OCEANO CAPITAL IMPROVEMENT PROGRAM ADVISORY COMMITTEE
WEDNESDAY, AUGUST 27, 2025 - 3:00 P.M.
Oceano Community Services District Board Room
1655 Front Street Oceano, CA

All items on the agenda, including information items, may be deliberated. Any member of the public with an interest in one of
these items should review the background material.

The Oceano Community Services District encourages your active participation in the public process. All persons desiring to
speak during any public comment period are asked to fill out a “Board Appearance Form” to submit to the Board Secretary
before the start of the meeting. If you wish to speak to an item NOT on the agenda, you may do so during the “Public Comment
On Matters Not on the Agenda” period. Each individual speaker is limited to a presentation time of THREE (3) minutes per item.
The time limits allocated to speakers are subject to change. Time limits may not be yielded to or shared with other speakers.

The purpose of the Committee meeting is to conduct the community's business effectively and efficiently. For the benefit of the
community, the Oceano Community Services District requests that you follow the meeting guidelines while attending meetings
and treat all attendees with respect and dignity.

CALL TO ORDER
ROLL CALL
AGENDA REVIEW

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA:
This public comment period provides an opportunity for members of the public to address the Board on matters of interest
within the jurisdiction of the District that are not listed on the agenda.

el o

5. CONSENT AGENDA ITEMS:
Consent Items are considered routine and may be approved by one motion. Any committee member or staff member may
request that an item be removed from the Consent Calendar. If an item is pulled, the Committee may consider hearing the
item separately from the rest of the consent items. Members of the public wishing to speak on consent items may do so
when recognized by the Presiding Officer.

A. Action: Review and approve the OCIP meeting minutes of May 28, 2025.
6. BUSINESS ITEMS:
A. Action: Elect Chair and Vice Chair of Committee
B. Information: Review updated PER with Committee and Tank 2 amendments
C. Action: Review and comment on Draft Final Sewer CIP (MKN to present) and recommend full Board adoption in
September
Information: Discuss long-term Administrative building options
Information: Update on fire services post divestiture
1. Sheriff Building Lease Agreement
F. Information: Status of Consolidation Project (Halcyon, KenMar Gardens, etc.)
7. ITEMS FOR NEXT AGENDA
8. ADJOURNMENT

This agenda was prepared and posted pursuant to Government Code Section 54954.2. The agenda is posted at the Oceano
Community Services District, 1655 Front Street, Oceano, CA. Agenda and reports can be accessed and downloaded from the
Oceano Community Services District website at www.oceanocsd.org

ASSISTANCE FOR THE DISABLED If you are disabled in any way and need accommodation to participate in the Board
meeting, please call the Clerk of the Board at (805) 481-6730 for assistance at least three (3) working days prior to the meeting
SO necessary arrangements can be made.


http://www.oceanocsd.org/

Oceano Capital Improvement Program

Advisory Committee Meeting

Summary Minutes for
Tuesday, May 28, 2025 - 3:00 P.M.
Oceano Community Services District

1. Call To Order: President Gibson called the meeting to order at approximately 3:06 PM.

2. Roll Call:
Present: Absent:
Alyssa Sparling, Committee Member At Large Jermy Ghent, Committee Member, SSLOCSD
Paavo Ogren, Committee Member At Large Kerry Langford. Committee Member At Large

Craig Angello, Committee Member, FCFA

Director Austin, Committee Member, OCSD
President Gibson, Committee Member, OCSD
Peter Brown, General Manager, OCSD

Carey Casciola, Business and Accounting Manager,
OCSD

3. Agenda Review: Director Austin motioned to approve the agenda as accepted with a second from Craig Angello,
5-0 vote.
President Gibson requested that Paavo Ogren preside over the meeting.

4. Public Comment on Matters not on the Agenda:
| Charles Varni | Provided comment on the mission of the committee and the members.

5. Consent Items: None

6. Business Items:
The committee requested that 6D be moved to after 6A, and that 6E be moved after 6D.

A.  Review and discuss the Water Capital Improvement Plan — Preliminary Engineering Report:
After a presentation by staff, an opportunity for public comment, and committee and staff discussion, the committee
gave direction to review/update the section regarding state water and to include more information on PSI and Fire Flow
(gallons per minute) for each project location.

Public Comment: None

D.  Review and discuss the Water Rate Study:
After a presentation by staff, an opportunity for public comment and committee and staff discussion, the committee
gave direction to reconsider rates in year 3 and 4 if grants are obtained and to consider issuing debt in the future if the
40% assumption in grants aren’t met, to provide a break down the percent increases by factors like a new FTE,
inflation, capital, and basic operation at the public hearing for the Board and public, and to review at the public hearing
the reasons for commercial rates going down.

Public Comment:

Laurel Marquardt Asked if the District could move to monthly billing cycles?
Grant Marquardt Asked why the rates are going up so quickly now and the 5 year period?
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B. Review and discuss the Draft Sewer Capital Improvement Plan:
After a presentation by staff, an opportunity for public comment and committee and staff discussion, the committee
received and filed the draft plan.

Public Comment:

Charles Varni Provided comment on the County’s improvement plan on Pier Avenue and the lift
station.

E.  Review and discuss the Sewer Rate Study:
After a presentation by staff, an opportunity for public comment and committee and staff discussion, the committee
received and filed the rate study.

Public Comment: None

C.  Review and discuss Draft FY 2026 Budget Review:
After a presentation by staff, an opportunity for public comment and committee and staff discussion, the committee
received and filed the draft FY 2026 Budget.
Public Comment:

| Charles Varni | Provided comment on the programs in the Solid Waste fund and funding associated.

F  Review and discuss the Notice of Proposed Increase in Wastewater and Water Service Charges:
After a presentation by staff, an opportunity for public comment and committee and staff discussion, the committee
Public Comment:

Grant Marquardt Asked if everyone received the Prop 218 notice and provided comment on a potential
flyer to have ready for customers after the rate increase is implemented.
Charles Varni Asked for an update on the SSLOCSD redundancy project.

7. Items for Next Agenda: Bring back the consideration of the Chair and Vice Chair of the OCIP committee.

The committee requested the Water and Wastewater CIP plans with the updates, the County Lease Agreements
related to Sheriff's Building, the Halcyon and Ken Mar Consolidation Project, and fire services in Oceano.

The committee gave direction to hold their next meeting on August 27, 2025, at 3PM.

8. Adjournment: Paavo Ogren adjourned the meeting at 5:10 PM.
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UNITED STATES DEPARTMENT OF AGRICULTURE
Rural Utilities Service
RUS Bulletin 1780

Preliminary Engineering Report
(PER)

Water System Improvements Project

Prepared for:

Oceano Community Services District
1655 Front Street

Oceano, California

Prepared by:

Mike Kielborn, P.E.

Cannon
1050 Southwood Drive
San Luis Obispo, California

Date: August 2025
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1. PROJECT PLANNING
a. Location Maps

The location of the Oceano Community Services District (OCSD) is presented in Figure 1. The OCSD is
located south of Grover Beach and Arroyo Grande in San Luis Obispo County, California.
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Figure 1 — OCSD Location Map

The location of the OCSD service area boundary is presented in Figure 2.

Figure 2 — OCSD Service Area Boundary
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b. Environmental Resources Present

A National Environmental Protection Act (NEPA) document is required to be completed based on
USDA Rural Development NEPA regulations and submitted for review and acceptance as part of the
funding application for the proposed project. The required NEPA document provides an evaluation of
the potential for environmental impacts due to the planned construction activities of the proposed
project.

On August 14, 2024, the OCSD Board of Directors approved the Final Initial Study and Mitigated
Negative Declaration (IS-MND) and the Mitigation and Reporting Program for the Project in
accordance with the California Environmental Quality Act (CEQA).

c. Population Trends

The population served by the OCSD in 2020 was the estimated census population (7,183) plus the
additional customers outside the District (671).

The County General Plan currently uses a 0.67% annual growth rate for the Oceano area. The
projected additional service connections were calculated by dividing the projected increase in
population by an assumed average household size of 2.84 per connection.

Table 1 — Population Projection for the OCSD

Year Population Additiopal
Served Connections

2020 7,854 0

2030 8,401 193

2040 8,987 399

d. Community Engagement

The OCSD successfully raised water rates in October 2020. As part of this effort, they have created
a page on their website with water rate increase information and held multiple public meetings with
public comments in accordance with Proposition 218. A public hearing may also be required to
solicit public comments after the California Environmental Quality Act (CEQA) Lead Agency comes
to a decision regarding CEQA. New water rates will be analyzed in 2025 and the Board will
consider a new 5-year rate structure from 2025-2030.
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2.

EXISTING FACILITIES

a. Facilities Layout Maps

A facilities layout map of the OCSD water system is presented in Figure 3.

b. System Description

The OCSD was formed in 1980 when it took over potable water services for residential and
commercial/institutional customers within its service area from the County of San Luis Obispo. The
drinking water system is comprised of groundwater wells, a water supply connection to the Lopez
Project/State Water Project, an emergency water supply interconnection with the City of Grover
Beach, two water storage tanks, iron and manganese treatment, a hydropneumatic tank, a booster
pump station and the associated pipeline distribution system.

Groundwater Supply

The OCSD gets approximately 15% of their water supply from groundwater wells, although this
varies annually. The OCSD has a total of four groundwater wells including two active wells (Well 6
and Well 8) and two inactive wells (Wells 4 and 7 are disconnected from the system, to be
decommissioned). Well 6 is equipped with a 40 hp pump that produces 325 gpm. Well 8 is
equipped with a 125 hp pump that produces approximately 950 gpm. Well 4 has been inactive
since November 2019 due to sediment issues and a collapsed casing. Well 7 does not produce
sufficient water and has water quality issues.

Surface Water Supply

The primary water supply source for the OCSD is through the use of surface water supply contracts.
The OCSD purchases treated surface water from the Lopez Project (LP) system which is owned
and operated by the County of San Luis Obispo and the State Water Project via a subcontract with
the San Luis Obispo County Flood Control and Water Conservation District (SLOCFCWCD) system.
The surface water from the Lopez Project is supplied from nearby Lopez Lake. The lake water is
released into the Terminal Reservoir before treatment in the adjacent Lopez Water Treatment Plant.
The treated water is then distributed to the OCSD and all Zone 3 Lopez agencies through an eight-
inch diameter pipeline connection that provides approximately 600 gpm. The SLOCFCWCD is a
wholesale distributor of treated surface water from the State Water Project which is also delivered
via the Lopez distribution system. The Department of Water Resources provides raw surface water
to the CCWA'’s Polonio Pass Water Treatment Plant. The treated surface water is then distributed to
participating member agencies in SLO County, including the OCSD.

Storage Tanks

The OCSD has two storage tanks, Tank 1 and Tank 2, that store up to a total of 1.3 million gallons of
water. The water supplied from Well 6 and the Lopez Project/State Water Project feeds into the two
storage tanks through inlets on top of the tanks, and Well 8 feeds directly into the water distribution
system. Tank 1 is constructed of welded steel and has a storage capacity of 300,000 gallons. Tank 2
is also constructed of welded steel and has a storage capacity of 1.0 million gallons. A
hydropneumatic tank is also part of the OCSD system.
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Figure 3 — OCSD Water Facilities Layout Map
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Treatment

OCSD injects 12.5% sodium hypochlorite into the well discharge line for Wells 6 and 8 for disinfection.
Tank 2 is used to blend water from the groundwater supply wells with surface water supplies from the
Lopez/State Water systems for iron and manganese treatment. This blending is classified as a T1
treatment facility. Tank 1 also blends/floats with Tank 2

Booster Pump Station

The OCSD has one booster pump station to pressurize the water distribution system. The booster
station has four pumps with pumping capacities from 250 to 1,000 gpm. The booster station is
equipped with emergency power backup.

Distribution Pipeline System

The OCSD distribution system is comprised of one pressure zone. Mainlines consist of PVC, AC and
metal pipelines with 450 valves. The distribution system is pressurized between 45 and 85 psi.

Table 2 — Summary of OCSD Drinking Water System Components

Component Number Capacity/Size Age (years) Material/Type
Service Connections 2,115
Water Meters 2,115 -
Treatment (NaClO) 1 0.5to 1.0 mg/L PE storage tanks + pump
Distribution Pipeline 22.4 miles |2-inch to 12-inch 16-69 DIP, ACP, PVC
Booster Pump Station 1 anSngé?)OgOp;m
LP/CCWA Connection 600 gpm
Well #4 inactive 69
Well #6 350 gpm 42 12” diameter steel casing
Well #8 1,000 gpm 37 12” diameter steel casing
Well #7 inactive 37
Tank 01 0.3 MG 30 Welded Steel
Tank 02 1.0 MG 39 Welded Steel

c. Condition of Existing Facilities

Water Supply

The OCSD uses two active groundwater wells, a connection to the Lopez/State Water system, and
two storage tanks to meet their water system demand. The groundwater wells produce 1,275 gpm
and the LP/CCWA system provides 600 gpm for a total active water source supply of 1,875 gpm.
The current Title 22 maximum day demand (MDD) calculated for the system is 1,802 gpm and
therefore the OCSD water supply source capacity is greater than the required MDD.
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The OCSD serves more than 2,115 service connections and should meet four hours of peak hourly
demand with source capacity, storage capacity, and/or emergency service connections. The OCSD
has a total of 1.3 MG of storage. The required calculated peak hourly demand is 2,702 gpm or
162,120 gallons per hour. The OCSD could provide eight hours of storage and therefore has
adequate storage capacity to meet the California Waterworks Standard.

Water Quality

The District’s surface water supply is treated by the Lopez Lake Water Treatment Plant for water
from the Lopez Project system and by the Polonio Pass Water Treatment Plant for water from the
State Water Project system. The quality of the groundwater supply meets the State’s primary
regulatory standards. The water from Well 6 needs blending treatment to meet the secondary
regulatory standards for iron. There are currently no regulatory water quality supply violations.

Infrastructure Issues

The system is comprised of approximately 22.5 miles of pipelines that vary in age from recently
installed to almost 70 years old. While a major portion of the system was installed or replaced in the
1980’s and 1990’s, there are still several water mains in the system that are reaching the end of their
useful life. There is also a mix of several different pipe materials that have been installed over the
years, and approximately 2,200 connections tied into those pipelines. There are 25 dead ends
reported for the pipeline system.

The pipeline system consists of undersized pipeline sections that that do not provide adequate fire
flow at the minimum operational pressures. Approximately 15,000 feet of pipeline needs to be
replaced with larger appropriately sized pipe to provide both adequate fire flow and potable service
pressure. There are sections of undersized mains that are at the end of their useful life. These old
small diameter pipe sizes are at risk of breakage and leakage. There are several pipeline sections
that need improvements such as looping dead-end mains, increasing the pipeline size to the
District’s eight-inch minimum diameter, and control valve replacements or additions.

The OCSD has some system water loss through leakage or breaks (real losses), and some lossmay
be through data collection errors or unauthorized consumption (apparent losses). The current
system water loss is estimated to be less than 10%.

Over time the linings and coatings on steel tanks break down and need replacement. Regular
inspections of the tank and coatings should be performed by a qualified coating specialist either by
diving, or at the next scheduled tank cleaning, to assess the condition of both tanks. Additionally, an
inspection report was prepared in July of 2020 for the 0.3 MG tank that noted several deficiencies in
the coatings of the tank. Based on the findings in this report, the 0.3 MG water storage tank was
repaired, re-coated, and re-lined in 2024. An assessment is currently underway for possible
rehabilitation of the 1.0 MG water tank.
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Sanitary Survey

The Division of Drinking Water (DDW) also performed an inspection of OCSD’s system in 2024 for
their Sanitary Survey Report. OCSD has responded to the comments, but the most noteworthy issue
identified was that Tank 2 needs spot-repairs to address external corrosion, particularly on the tank
roof, access ladder, and guardrails. The work to identify the repairs was completed in 2024, and
design plans are currently being prepared to address these issues. Once the bid package is
complete, it will be distributed for competitive bids, and the work will be completed.

d. Financial Status of ExistingFacilities

Table 3 — OCSD Water Service

Number of Number of Average Monthly Usage per
Service Water Meters Connection in gallons
Type Connections (over the last 12 months)
Residential 1,959 1,959 5,596
Other 156 156 19,984
Total; 2,115 2,115
Table 4 — OCSD Calculated EDUs (USDA Method)
Average Monthl
Average Monthly Number of Users Usgge per y Number of
User Type Water Usage (total gallons) (connections) SerTee T (L) EDUs
Residential 6,513 1,959 6,513 2,804
Other 25,250 156 571
Total: 32,034 2,115 3,375
10
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Table 5 — OCSD Water Rate Schedule

Bi-Monthly Rates
Current FY 2020-2021 FY 2021-2022 FY 2022-2023 FY 2023-2024 FY 2024-2025
Single Family Residential Base Charge $53.56 $60.52 566.58 $73.23 $75.43 $77.69
Multi Family Residential Base Charge N/A §45.39 549.93 554.92 $56.57 558.27
MWon-Residential Base Charge
5/8 $59.80 $67.57 574.33 581.76 584,22 $86.74
3/4 $72.81 $82.28 590.50 $99.55 $102.54 $105.62
1 5111.40 $125.88 5138.47 5152.32 $156.89 $161.59
18&1/2 5201.21 $227.37 $250.10 5275.11 5283.37 $291.87
2 $312.52 $353.15 $388.46 $427.31 $440.13 $453.33
3 $497.30 $561.95 $618.14 $679.96 $700.36 $721.37
4 5844.80 $954.62 $1,050.09 $1,155.10 £1,189.75 $1,225.44
6 51,317.12 51,488.35 51,637.18 $1,800.90 51,854.93 51,910.57
Waolume Charges (1 CCF= unit)
per unit per unit per unit per unit per unit PEr unit PEr unit
0-6 units 51.80 53.30 Actual Actual Actual Actual
7-12 units $5.44 $6.47 Actual Actual Actual Actual
13-18 units 45.83 $6.47 Actual Actual Actual Actual
19-24 units $6.31 56.47 Actual Actual Actual Actual
24+ units 56.54 56.47 Actual Actual Actual Actual
Other:
Hydrant Meter $3.53 $6.47 Actual Actual Actual Actual
0Out of Area Charge 58.51 $9.62 $10.58 $11.64 511.98 $12.34
Backflow Preventer Inspection N/A Pass-through Pass-through Pass-through Pass-through Pass-through
Meter Test Charge $40.00 $150.00 $150.00 $150.00 $150.00 $150.00
Actual costs are wholesale pass-through costs for Lopez and State water supplies
Table 6 — OCSD Annual Revenue FY 2023-24
Revenues Amount
Water Sales $ 3,169,495
Front Footage Fees $ 4,080
Delinquent Fees $ 81,482
New Account Setup Fees $ 4,350
Courtesy Notices Fees $ 3,623
Wheeling Fees $ 21,871
Interest $ 51,373
Grant Revenue $0
Other Revenues $ 31,700
Total: $ 3,367,974
11
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Table 7 — OCSD Annual O&M Costs FY 2023-24

Expenses Amount

Water Supply - Lopez (Pass through) $ 527,159
Water Supply - State (Pass through) $ 1,126,227
Salaries & Benefits $ 340,560
Admin Allocation $ 551,152
Services & Supplies $ 290,376
Capital Outlay $ 115,116
Debt Service $ 54,005

Total: $ 3,004,595

Capital Improvement Plan

The OCSD has developed a Capital Improvement Plan (CIP) to provide better water availability and
reliability of the drinking water system by planning for the maintenance, replacement and addition of
water system components. A copy of the OCSD CIP is in Appendix B. Some of the projects in the
CIP have been completed since the last update. The remaining projects are summarized below.

Table 8 is a summary of the remaining CIP projects. Refer to Table 10 for a comprehensive list of the
projects that will need to be completed.

Table 8 - OCSD Capital Improvement Plan Summary

Imorovement Prodram Number of Projects Estimated
P g Planned Cost
Pipeline Replacement/Connection 29 $ 3,139,150

Table 9 — OCSD Water System Existing Debts

Description Amount Annual Debt Service
CalPERS — UAL $ 906,000 $ 80,980

e. Water/Energy/Audits

As part of the 2009 Water Master Plan unaccounted-for water use was tabulated for years between
2003 and 2008, averaging 9%. The OCSD also recently completed water audits for 2019, 2020,
2021, 2022 and 2023 and found that overall unaccounted-for water was typically less than 10%,
which was lower than anticipated given the age of the system.

12
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3. NEED FORPROJECT

a. Health, Sanitation and Security

There are currently no water supply issues and no water quality issues with the OCSD drinking water
system. The pipeline system consists of undersized pipeline sections that that do not provide
adequate fire flow at the minimum operational pressures. Approximately 15,000 feet of pipeline
needs to be replaced with larger, appropriately sized pipe to provide adequate fire flow and service
pressure.

b. Infrastructure Issues

There are sections of undersized main pipelines that are at the end of their useful life. The old and
small diameter pipe sizes are at risk of breakage and leakage. There are several pipeline sections
that need improvements such as looping dead-end mains, increasing the pipeline size to the
District’s eight-inch minimum diameter, and control valve replacements or additions.

c. Reasonable Design Capacity

The reasonable design capacity for the development of additional water system infrastructure is
based on the current population and the allowable estimated growth rate indicated in Section 1.c. of
this report.

4. ALTERNATIVES CONSIDERED

The OCSD pipeline system issues are addressed by the District’s Capital Improvement Plan. The
CIP includes the listing of pipeline replacement projects to upgrade sections of old and undersized
pipelines to improve fire flow and service pressure and to remove pipeline sections that are at risk of
breakage and leakage.

13
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5.

SELECTION OF ANALTERNATIVE

The OCSD CIP includes pipeline projects that have been evaluated for priority need as described
below. Some of the projects from the CIP have been completed in the last several years, and have
been excluded from the table. The remaining projects needed are listed.

Priority 1 CIP Projects: Pipelines that need the replacement and upsizing of main pipeline sections
across the system in areas that are significantly deficient in the required fire flow at the minimum
pressure of 20 psi within five years.

Priority 2 CIP Projects: Pipeline sections needed to correct existing and anticipated future lower
priority pipeline system deficiencies (depending on growth and development) within one to ten
years. Second priority projects also include those pipeline areas that have deficient fire flow
requirements at the minimum residual pressure of 20 psi but are operating closer to the required
minimums. These projects may also include the upgrade of undersized pipeline mains that are
nearing the end of their useful life. These older, smaller diameter pipe sizes are more at risk to
leak or break.

Priority 3 CIP Projects: Pipeline sections that that do not have immediate deficiencies but should
be corrected in the future as budgets allow. The pipeline system improvement work would
include looping dead-end mains, increasing water main sizes when a pipeline's useful life is
nearing the end, increasing undersized pipelines to the District’s 8-inch minimum, and valve
replacements or additions.

In addition to the operational deficiencies noted above, the project ranking procedure also
considered future County and Caltrans street improvement projects. The projects that are in
areas where development or street improvements projects are planned have been elevated on
the priority list to minimize excavation in recently repaved streets or where service to new
development would be provided.

The proposed USDA funded project work is described in Table 10.

14
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Table 10 — Selected CIP Projects for USDA Funding

CIP Project No. Description
Priority 1 CIP Projects
Pipeline Projects
1-2 Cabrillo Hwy. and Front St.
1-3 22nd St. at Paso Robles St.
1-4 Truman Dr.
1-5 Railroad St. Alley (Truman to Air Park)
1-7 Strand Way (South of Utah)
1-8 Laguna Dr. Alley (South of Utah)
1-10 Utah Ave Alley (Strand Way to Utah)
1-11 Pershing Drive across Hwy 1

Priority 2 CIP Projects

Pipeline Projects

2-1

Pier Ave. (Lakeside to Hwy. 1)

2-2

Norswing Dr. Loop (North of Pier)

2-3

Railroad Street (Creek to 17th)

2-4

Creek Road (Sand Dollar to Railroad)

2-5

16th St. at Warner St.

26

14th St. at Wilmar Ave.

2-7

Vista St. (19th to 21st)

2-8

Warner St. (19th to 21st)

29

South 4th St. Upgrade

2-10

Temple St. and Halcyon Rd.

Priority 3 CIP Projects

Pipeline Projects

3-1

La Verne Avenue (22nd to 23rd)

3-2

23rd Street at Wilmar Ave.

3-3

18th St at Wilmar Ave.

3-4

Laguna Dr. Alley (Utah to Juanita)

3-5

Utah Ave. Alley (York to Utah)

3-6

Rochelle Way Loop

3-7

Security Ct. at Sunset Ln.

3-8

21st St. at River Ave.

3-9

La Vista Ct. at The Pike

3-10

Lancaster Drive at The Pike

3-11

Trinidad Drive at Martinique

OCIP Agenda Item 6B
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6. PROPOSED PROJECT

a. Preliminary Project Design

The major work components of the proposed OCSD Water System Improvement Project are based on the
water system needs previously described in the CIP and are described below:

Pipeline Work (approximately 15,000 feet)
¢ Install new eight-inch diameter pipeline main sections.

o Replace existing main pipeline sections with upsized eight-inch diameter pipe.

o Extend dead-end pipeline to form pipeline loops.
o Install new and replace old control valves in the pipeline system.

The project construction work will be completed in compliance with the State, County, AWWA and OCSD
construction standards, and other relevant standards as required.

A location map of the proposed pipeline work is presented in Figure 4.

i, DigitalGlobe, GeoEy®, &
ul 5 = termap, increment P Corp., GE
Opel t contt nd the User Community

gl

Ocean C.SD PER ‘ - - C—\;

TERRA-VERDE

Project Locations @ 2

: -l Approximate CSD Boundary ~ Priority — Miles N
== [ sess—

UPRR Tracks - 1 0 0.25 0.5 A

Created: 7/8/2020

Figure 4 — Pipeline Work Location Map
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b. Project Schedule

Milestone Estimated Completion
USDA RD Approval of PER May 2025
Project Funding Obtained November 2025
Begin Design of Remaining Projects December 2025
Permits Obtained January 2026
Environmental Clearances Obtained February 2026
Final Design Complete March 2026
USDA RD Approval of Final Design June 2026
Advertisement to Bid/Contract Award November 2026
Final Construction Complete November 2028

c. Permit Requirements

Each of the proposed pipeline projects will require an encroachment permit. Most will be with the
County of San Luis Obispo, but some will be with Caltrans, UPRR, and the City of Arroyo Grande.

Local, state, and federal government resource agencies will require various project permits or
conditions to avoid or reduce potential impacts to such resources to a level that is less than significant.
These permits or conditions will include a list of measures to be completed before, during, and/or after
construction and may include such items as a jurisdictional delineation and waters assessment for
waters, wetlands, and riparian areas; preconstruction biological surveys for special-status plants and
animals; necessary actions to avoid and/or reduce any impacts during construction; and habitat

restoration following construction.

d. Sustainability Considerations

The replacement of the pipes will provide reliable fire flow pressures and upgrade older system pipes

to ensure that there will not be any leaks or breaks in the pipes, causing water loss.

e. Total Project Cost Estimate

The total project cost estimate for the proposed project is presented in Table 11.

A construction cost estimate breakdown for the construction part of the total project cost is

presented in Table 12. Note, these construction costs have been updated since the
preparation of the CIP in 2019, to reflect current construction installation costs.
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Table 11 — Total Project Cost Estimate
Oceano CSD - PER

(as of August 2025)
Item Amount

Legal Counsel and Bond Counsel $ 60,000
Interim Financing Expense $ 190,000
Environmental Report Services $ 25,000
Engineering Services Subtotal

Exhibit A -

- A1.01 Study and Report Phase (PER) $ 25,000

- A1.02/3 Design Phase $ 427,700

-A1.04 Bidding/Negotiating Phase $ 88,285

-A1.05 Construction Phase $ 176,566

-A1.06 Post Construction Phase $ 25,000

Exhibit D -

-D1.01 Resident Project Representative $ 706,275

Total - Engineering Services: $ 1,448,826

Construction Contract (based on construction cost estimate) $ 3,531,375
Total Project Contingency (15% of construction estimate) $ 529,706

Total: | $ 5,784,907

"The estimated project cost is based on the understanding that the project is required to be in compliance with the USDA
Rural Development American Iron and Steel (AlS) requirements."

18
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Table 12 - Construction Cost Estimate Breakdown
(as of August 2025)

.CIP Description I;?p':hner |:I,.Ipr?hnhe G C-OSt
Project No. P "‘(in‘)*te e(ff)’t g;;;; Estimate
Priority 1 CIP Projects
Pipeline Projects
1-2 Cabrillo Hwy. and Front St. 8 400 225 $ 90,000.00
1-3 22nd St. at Paso Robles St. 8 225 225 $ 50,625.00
1.4 Truman Dr. 8 250 225 $ 56,250.00
*1-5 Railroad St. Alley (Truman to Air Park) 10 1,000 225 $  225,000.00
*1-7 Strand Way (South of Utah) 8 235 225 $ 52,875.00
*1-8 Laguna Dr. Alley (South of Utah) 8 130 225 $ 29,250.00
*1-10 Utah Ave Alley (Strand Way to Utah) 8 195 225 $ 43,875.00
1-11 Pershing Drive across Hwy 1 8 200 375 $ 75,000.00
Total Priority 1: $622,875.00
 Projects 1-4, 1-5, 1-7, 1-8, and 1-10 are currently out to bid in a Construction package
(estimated total Project cost ~ $700,000)
Priority 2 CIP Projects
Pipeline Projects
2-1 Pier Ave. (Lakeside to Hwy. 1) 10 1,140 225 $  256,500.00
2-2 Norswing Dr. Loop (North of Pier) 8 1,750 225 $  393,750.00
2-3 Railroad Street (Creek to 17th) 8 650 315 $  204,750.00
2-4 Creek Road (Sand Dollar to Railroad) 8 480 225 $ 108,000.00
2-5 16th St. at Warner St. 8 940 225 $  211,500.00
2-6 14th St. at Wilmar Ave. 8 380 225 $ 85,500.00
2-7 Vista St. (19th to 21st) 8 480 225 $  108,000.00
2-8 Warner St. (19th to 21st) 8 480 225 $  108,000.00
29 South 4th St. Upgrade 8 190 225 $ 45,000.00
2-10 Temple St. and Halcyon Rd. 12 1,075 240 $  258,000.00
Total Priority 2 : $1,779,000.00
Priority 3 CIP Projects
Pipeline Projects
3-1 La Verne Avenue (22nd to 23rd) 8 500 225 $ 112,500.00
3-2 23rd Street at Wilmar Ave. 8 300 225 $ 67,500.00
3-3 18th St at Wilmar Ave. 8 40 225 $ 9,000.00
3-4 Laguna Dr. Alley (Utah to Juanita) 8 1,195 225 $  211,500.00
3-5 Utah Ave. Alley (York to Utah) 8 195 225 $ 43,875.00
3-6 Rochelle Way Loop 8 200 225 $ 45,000.00
3-7 Security Ct. at Sunset Ln. 8 280 225 $ 63,000.00
3-8 21% St. at River Ave. 8 690 225 $  155,250.00
3-9 La Vista Ct. at The Pike 8 425 225 $ 95,625.00
3-10 Lancaster Drive at The Pike 8 1,150 225 $  258,750.00
3-11 Trinidad Drive at Martinique 8 300 225 $ 67,500.00

Total Priority 3:

$1,129,500.00

Total Construction Cost Estimate:

$3,531,375.00
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f  Annual OCSD Operating Budget (projected for FY 2024-25)

Income

Table 13 — OCSD Annual Revenue FY 2024-25

Revenues Amount
Water Rate Revenue $3,150,000
Capacity Charge $40,704
Delinquent Fees $70,750
New Account Setup Fees $6,000
Courtesy Notices Fees $3,700
Wheeling Fees $25,000
Interest $51,373
Other Revenues $55,030
Total: $3,402,557

Annual O&M Costs

Table 14 — OCSD Annual O&M Costs FY 2024-25

Expenses Amount

Water Supply - Lopez (Pass through) $553,575
Water Supply - State (Pass through) $1,151,000
Salaries & Benefits $396,370
Admin Allocation $660,921
Services & Supplies $291,755
Debt Service $54,000
CIP Projects - Fixed Assets $150,000

Total: | $3,257,621

20
OCIP Agenda Item 6B PER



Debt Repayments

The OCSD requests a funding amount of $5,784,907 for the proposed project.

A loan only funding request for the proposed project work has the following components (USDA will

evaluate for grant funding):

Current interest rate: 2.00%
Loan term: 40 years
Loan amount: $5,784,907

Annual payment amount: $210,218

Other District debt service payments:

$ 80,980 annual payment to CalPERS, which is included in the District’'s budget.

Reserves

Debt Service Reserve

USDA requires a 10% debt service reserve which is $ 21,022 per year until a full annual payment is
accrued in a restricted asset account held by the District.

Short-Lived Asset Reserve

Table 15 — Short-Lived Asset Reserve

7. CONCLUSIONS AND RECOMMENDATIONS

Short-Lived Asset Uffffem Replca:gzinent Resex‘en::r:ount
Booster Pump — 15 hp 10 $ 10,500 $ 1,050
Booster Pump — 20 hp 10 $ 12,500 $ 1,250
Booster Pump — 25 hp 10 $ 14,500 $ 1,450
Flow Meter — 8” 10 $ 8,300 $ 830
Booster Pump — Natural Gas 15 $ 20,000 $1,333
Pump Motor — 60 hp (Well 6) 15 $ 7,000 $ 467
Pump Motor — 125 hp (Well 8) 15 $ 10,000 $ 667
Back-Up Generator 15 $ 40,000 $ 2,667

Total: $9,714

The recommended Priority 1, 2, and 3 projects are straightforward and will result in

significant improvements to the water system needs. The District would like to make each of
the recommended upgrades so that they can strengthen their system reliability, security,
and longevity. The District is seeking assistance from USDA Rural Development and other
funding sources to construct the project. It is recommended that the District pursue funding

and implementation of the projects outlined above.
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8. TANK 2 REHABILITATION PROJECT (SEPARATE PROJECT)

a. Executive Summary

The Oceano Community Services District (OCSD) is undertaking a critical infrastructure project to
rehabilitate Tank 2, a 1-million-gallon steel water storage tank constructed in 1979 that supplies 75% of
the district’s total water storage. A Sanitary Survey conducted in July 2024 identified extensive corrosion
and multiple structural and regulatory non-compliance issues. These include deteriorated interior and
exterior coatings, a severely corroded roof vent, non-compliant access ladders and guardrails, and
outdated seismic design features. While the tank’s steel structure remains in generally good condition, the
extent of corrosion—particularly on the interior roof support and exterior roof guardrail—poses significant
risks to water quality and public health.

OCSD has developed a comprehensive rehabilitation plan to address these deficiencies. The project
includes structural repairs, replacement of protective coatings, safety upgrades, seismic resiliency
improvements, and installation of a cathodic protection system to reduce internal corrosion risks. Three
alternatives were evaluated, with full rehabilitation identified as the most cost-effective and sustainable
option, expected to extend the tank’s service life by 30 to 50 years. Environmental and land use impacts
are minimal since all work will occur on existing OCSD property, and a CEQA Class 2 Categorical
Exemption is anticipated.

OCSD is seeking funding assistance, including support from USDA Rural Development, with construction
expected to begin in November 2026 and be completed within three years. This project will significantly
enhance system reliability, reduce long-term operational costs, and ensure compliance with public health
and safety regulations.

b. Background Project Information
Please refer to Section 2 for detailed background project information.

c. Problem Description

On July 3, 2024, the Oceano Community Services District (OCSD) received a Sanitary Survey from the
California Division of Drinking Water identifying significant exterior corrosion on the roof, vent, and sides
of Tank 2, a 1-million-gallon (1MG) welded steel water storage tank constructed in 1979. This tank is
critical to the OCSD system as it provides approximately 75% of the district’s total water storage capacity.
The district’s only other tank lacks the capacity to meet community demand, making Tank 2 essential
infrastructure without redundancy.

In response to the Sanitary Survey, OCSD developed a comprehensive scope for tank rehabilitation,
which includes:
e Mobilization and demobilization

e Interior and exterior coating

e Repair roof and replace hatch

e Replacement of roof vent

e Interior and exterior ladder modifications with climber safety devices
e Roof guardrail and gate installation
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e Fall protection anchor

e Ladder security door

o Cathodic protection system

e Flexible piping connections (4 locations)

e Overflow system modifications

e Interior mixing system

e Replacement of structurally damaged rafters

e Increase in freeboard to improve seismic resilience

The proposed rehabilitation ensures long-term functionality, protects water quality, and reduces
operational risks related to tank failure. Although OCSD is not under an MCL-related compliance order,
the observed corrosion poses a risk of future water quality violations. The project is not related to a
violation of Section 10609.62 of the Health and Safety Code, and no MCL exceedances or citations have
occurred in the past two years.

d. Consolidation Analysis
OCSD is currently in the process of incorporating four smaller water systems into OCSD’s service area.
These systems include:

e Halcyon Temple of the People

e Halcyon Estates

e Grand Mobile Manor

e Ken Mar Gardens

OCSD has no plans or identified need to consolidate with another larger water district. Given the critical
nature of Tank 2 to the existing OCSD system and the absence of a practical alternative water supplier in
the region, consolidation into a different agency is infeasible.

e. Alternatives Analysis

Description of Alternatives

Alternative 1 *Rehabilitate Tank 2 (Recommended)

Full rehabilitation of Tank 2 as per the Sanitary Survey findings and proposed scope of work. This will
extend the tank’s life 30-50 years.

Alternative 2 xContinue Maintenance-Only Approach

Under this alternative, the District would perform periodic spot repairs, coatings, and inspections. The
existing tank coatings are aged and do not effectively prevent corrosion. This option is less expensive;
however, this approach leads to frequent maintenance, higher long-term costs, and eventual need for
rehabilitation or replacement.

Alternative 3 Do Nothing

Allow the tank to deteriorate, eventually leading to failure. This alternative would require emergency
replacement, pose risks to public health and safety, and reduce storage by 75% over a significant period
of time. This option is not recommended.
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Design Criteria

All design components will conform to the latest editions of:

o California Building Code (CBC)

e ASCE7
e NSF 61 (Safe Drinking Water Standards)
e California State Health Code

Environmental Impacts

Alternatives 1 and 2 are proposed as Class 2 Categorical Exemptions under CEQA. The exemption is due

to the construction scope being limited to the existing tank. The existing tank footprint and foundation
would remain. Alternative 3 would likely require a full CEQA review (and possibly a Mitigated Negative
Declaration) due to the potential for moderate ground disturbance during the tank replacement.

Land Requirements

All work will occur on existing OCSD property. No easements or land acquisition is necessary for
Alternatives 1 or 2. Alternative 3 could require temporary construction easements.

Construction and Site Considerations

Tank 2 provides 75% of OCSD’s water storage; thus, the construction duration must be minimized to
prevent operational disruptions. Site access is adequate, and the facility is on elevated ground which
reduces flood risks.

Cost Estimate

Figure 5 - Tank 2 Estimated Cost Comparison

Alternate #1 _ Alternate #2_
[item No. Description Unit| Quantity Unit Cost Total Cost Quantity | Unit Cost Total Cost
1 Mobilization LS 1 g 20,000 | $ 20,000 1 20,000 | $ 20,000
2 Improve resistance to Seismic Damage LS 1 g 259,300 259,300 0 b - -
3 Appurtenance Upgrades LS 1 g 85,800 | $ 85,800 1 5 59,800 | $ 59,800
4 Stairway, Security Cage, Locking Door LS 1 $ 55,000 | $ 55,000 0 g - b -
5 Interior Coatings LS 1 $ 322,606 322,606 0 $ - b -
6 Exterior Coatings LS 1 g 297,140 | $ 297,140 1 $ 297,140 [ § 297,140
T Welded Patch Plates EA 60 3751 9% 22,500 60 ) 375 22,500
8 Replace Roof Rafters EA 10 2,250 | $ 22,500 0 > - -
9 New Cathodic Protection System LS 1 31,400 | $ 31,400 0 b - -
10 Backup Generator LS 1 250,000 250,000 1 > 250,000 | $ 250,000
11 Tank Level Controls (Backup) LS 1 75,000 | $ 75,000 1 > 20,000 | $ 20,000
12 Demobilization LS 1 15,600 | $ 15,600 1 15,600 [ $ 15,600
13 Modify Exterior Ladder, Safety Device LS 1 b - 1 $ 14,600 [ $ 14,600
$ 1,456,846
Total: ' $ 1,401,846 $ 699,640
Contingency (5%) $ 70,092 $ 34,982
Construction Estimate $ 1.471.938 $ 734.622
Engineering (10%) $ 147,194 $ 73,462
Inspection/CM (10%) $ 147,194 $ 73,462
Total Project: $ 1,766,326 $ 881,546
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Advantages/Disadvantages

Alternative Advantages Disadvantages
-Upgrade to current code standards including
seismic design. -Higher initial cost.
-Reuses existing foundation. -Seismic upgrades limited to
Rehabilitate -Adds stairway for improved access and replaced elements rather than that
maintenance. of a full tank replacement to current
-New interior coatings improve corrosion codes

protection and extend tank life.

- Leaves aging and corroded rafters

Maintenance-Onl - Lower short-term cost in place
y - Less downtime while the tank is out of - Corrosion will continue
Approach . .
service - Full replacement needed in future.
- Increased annual O&M costs
- High failure risk
. - Costs are low for existing routine - High cost of full replacement
Do Nothing . . . S L
maintenance costs (Only minor repairs) - Significant temporary reduction in

water storage capacity (up to 75%)

Alternative Evaluation and Selection
The rehabilitation of Tank 2 was selected as the most cost-effective, reliable, and sustainable alternative.
It complies with regulatory and operational needs while preserving critical infrastructure.

f. Selected Project-Rehabilitate Existing Tank

Project Description

The selected project will rehabilitate the 1MG water storage tank including: mobilization and
demobilization of construction resources, interior and exterior coating, interior ladder modifications for
clearance at hatch, interior ladder climber safety device, roof repairs, roof guardrail and gate, fall
protection anchor, replacement of roof vent, cathodic protection system for interior, ladder security door,
roof hatch, modification of exterior ladder and add climber safety device, flexible piping connection at 4
locations, modify overflow, interior mixing system, replacement of rafters with corrosion damage, and
increase freeboard for seismic damage resistance.

Schematic and Map
A schematic and site map of the proposed facilities are available and included as an attachment.

Justification

The existing steel tank was built in 1979 and is generally considered functional. The tank is near the
pacific ocean and the coastal influence accelerates corrosion. Corrosion has severely damaged portions
of the roof and some of the appurtenances. The State Water Resources board has requested that actions
be taken to repair items important for maintaining drinking water quality and allowing safe access to the
tank roof.

The selected project directly addresses deficiencies noted in the 2024 Sanitary Survey. It will extend the
useful life of the tank by 30-50 years and ensures continued compliance with drinking water regulations.

Compared to alternatives, it minimizes operational risk and lifecycle costs.
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O&M Challenges and Solutions

The rehabilitation is expected to reduce long-term O&M costs significantly. Modern protective coatings
and structural reinforcements will decrease frequency of maintenance. Household rate impacts are
expected to be neutral or improved due to reduced emergency repair costs.

Local/County Planning Consistency
As a rehabilitation project on existing infrastructure, this effort does not trigger local or county planning
reviews or requirements. No changes to land use, tank height, or footprint are anticipated.

Green and Resilient Components
This project does not include designated green components. However, installing cathodic protection and
upgrading structural components will enhance seismic and corrosion resilience.

Consolidation
This is not a consolidation project.

Land Acquisition
No land acquisition is required.

Final Plans and Specifications

The design for the tank rehabilitation includes the following:

1. Prepare to take tank #2 out of service (reduces OCSD storage capacity by 75%) by installing level
control automation for tank #1 and a back-up generator at Well 8.

2. Cut off appurtenances that have severe corrosion damage and replace with new to meet current
health and safety regulations. This includes roof vent, roof hatch and roof guardrail.

3. Replace the most corroded roof support rafters with new rafters.
4. Install welded patches on the roof where corrosion damage is most severe.

5. Replace the corroded exterior ladder with a new stairway to improve safety and facilitate future
maintenance of the tank coatings.

6. Modify piping connections to improve flexibility and resistance to damage from movement that
can be expected in a seismic event.

7.Remove existing interior and exterior coatings and replace with new coatings.

8. Install a cathodic protection on the tank interior to add redundancy for protection of submersed
surfaces.

Specifications and plans (60% complete) can be considered to include all of the most significant aspects
of the project. These are provided with this application.

Water Demand and Capacity Analysis

Water demand data is detailed in the Preliminary Engineering Report prepared by Cannon dated, August
2025. The tank is sized to meet Maximum Day Demand (MDD), local fire flow requirements, and
reasonable population growth over 20 years.
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Estimated Useful Life

The existing tank is approximately 45 years old. Steel can be maintained to last indefinitely.
Many 100-year-old tanks exist. Portions of a steel tank, that are not accessible for recoating
have significantly shorter life.

¢ The life of coatings on the interior and exterior is generally expected to be 20 years.

e The existing tank bottom can only be accessed for coating on the top side. It is expected to
last 50 years because it was replaced in approximately 2010 and the conditions for
corrosion on the underside are expected to significantly improve over the conditions on
the original bottom.

e The new appurtenances and roof structure are expected to last 50 years.

¢ The repaired roof plate is expected to last 50 years.

e The tank shell would be expected to last 75 years.

Detailed Cost Estimate

Figure 6 - Tank 2 Estimated Cost- Selected Alternate

[item No. 5escription Unit ﬂuanmy Unit Cost Total Gost
1 Mobilization & Construction Coordination LS 1 $ 20,000 | § 20,000
2 Improve resistance te Seismic Damage LS 1 $ 259,300 | § 259,300
3 Appurtenance Upgrades LS 1 $ 85800 | S 85,800
4 Spiral Stairway, Security Cage and Locking Door LS 1 $ 55,000 | S 55,000
5 I_nterior Coatings LS 1 3221608 S 322,606
6 Extenior Coatings LS 1 ] 297,140 | S 297,140
7 Welded Patch Plates EA 60 $ 37518 22,500
8 Replace Roof Rafters EA 10 $ 2250 | S 22,500
9 New Cathodic Protection System LS 1 > 31,400 | S 31,400
10 Backup Generator {for oul of service ops) LS 1 $ 250,000 | § 250,000
11 Tank Level Conlrols (for oul of service ops LS 1 $ 75000 | S 75,000
12 Demobilization LS 1 $ 15,600 | S 15,600

Total: § 1,401,846

Contingency {5%) $ 70,092
Consiruction Estimate $ 1,471,938
Engineering (10%) $ 147,194
Inspection/CM (10%) $ 147,194

Total Project: $ 1,766,326

Proposed Schedule
Construction is anticipated to begin in November 2026, contingent on funding award. The project will be
completed within the required 3-year timeline from agreement execution.

g. Climate Change Response

Vulnerability

Tank 2 is located on elevated ground, outside of the floodplain. There have been no impacts from recent
storm events, and no sea-level rise risks exist at the site. Regional risks include prolonged drought,
increased wildfire exposure and seismic activity. Wildfire is not a concern given the project’s location
coastal location.
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Adaptation
No structural relocation or design adaptation is currently necessary due to the site’s inherent resilience.

Interior mixing and cathodic protection systems reduce heat-related stagnation risks and internal
corrosion, respectively.

Mitigation

While this project does not include direct mitigation of greenhouse gas emissions, rehabilitation of existing
infrastructure reduces the carbon footprint compared to constructing a new facility. Preventative
maintenance reduces the need for energy-intensive emergency operations.

h. GHG Reduction Efforts
The project proposed rehabilitation of non-mechanical parts of the tank. Construction activities are limited
in scope and duration, with no expected increase in operational GHG emissions.

i. Permits & Documentation

The project will not augment or change existing supply. Existing elements will be replaced with upgraded
elements in-kind, therefore a building permit does not apply.
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APPENDIX A

Sanitary Survey Report 2024
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APPENDIX B

Capital Improvement Plan
(2019)
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