
 
Public comment Members of the public wishing to speak on consent agenda items may do so when recognized by 
the Presiding Officer.  If a member of the public wishes to speak at this time, Public comment is limited to three (3) minutes. 

This public comment period provides an opportunity for members of the public to address the Board on matters discussed during 
Special Presentations and Reports. If a member of the public wishes to speak at this time, Public comment is limited to three (3) 
minutes. 
 

This public comment period provides an opportunity for members of the public to address the Board on matters of interest within the 
jurisdiction of the District that are not listed on the agenda.  If a member of the public wishes to speak at this time, Public comment is 
limited to three (3) minutes. 
 

Notice of Regular Meeting 
Oceano Community Services District - Board of Directors Agenda 

WEDNESDAY, APRIL 26, 2023 – 6:00 P.M. 
Oceano Community Services District Board Room 

1655 Front Street Oceano, CA 
 

All items on the agenda including information items, may be deliberated. Any member of the public with an interest in one of 
these items should review the background material and request information on the possible action that could be taken. 
 
All persons desiring to speak during any Public Comment period are asked to fill out a “Board Appearance Form” to submit to the 
Board Secretary prior to the start of the meeting.  Each individual speaker is limited to a presentation time of THREE (3) minutes 
per item.  Persons wishing to speak on more than one item shall limit their remarks to a total of SIX (6) minutes.  This time may 
be allowed between items in one-minute increments up to three minutes.  Time limits may not be yielded to or shared with other 
speakers. 
 

1. CALL TO ORDER    

2. ROLL CALL 

3. FLAG SALUTE 

4. AGENDA REVIEW 

5. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA  

6. SPECIAL PRESENTATIONS & REPORTS:  

A. STAFF REPORTS: 

i. Sheriff’s South Station - Commander Keith Scott 

ii. FCFA Operations - Chief Steve Lieberman 

iii. Operations – Utility System Manager Tony Marraccino  

iv. OCSD General Manager – Will Clemens 
 

B. BOARD OF DIRECTORS AND OUTSIDE COMMITTEE REPORTS: 

i. President Villa 

ii. Vice President Gibson 

iii. Director Austin 

iv. Director Joyce-Suneson 

v. Director Varni 

C. PUBLIC COMMENT ON SPECIAL PRESENTATIONS AND REPORTS: 

 

7. CONSENT AGENDA ITEMS: 

A. Review and Approval of Minutes for the Regular Meeting of March 22, 2023 

B. Review of Cash Disbursements 



 

Public comment Members of the public wishing to speak on business items may do so when recognized by the 
Presiding Officer.  If a member of the public wishes to speak at this time, Public comment is limited to three (3) minutes. 

Public comment Members of the public wishing to speak on hearing items may do so when recognized by the 
Presiding Officer.  If a member of the public wishes to speak at this time, Public comment is limited to three (3) minutes. 

8. BUSINESS ITEMS: 

A. Consideration of a LAFCO Memorandum on mergers and provide staff direction on whether to pursue a 

feasibility study for merging with the City of Grover Beach. 

B. Review of Water Supply and Direction to Staff on Additional State Water Drought Buffer 

C. Approval of a Resolution Authorizing the General Manager to execute agreements with the California 

Department of Transportation for the Oceano Highway 1 Beautification Project for a Clean California Grant 

Application 

D. Approval of a Letter to SLOCOG 

 

9. HEARING ITEMS: 

 

10. RECEIVED WRITTEN COMMUNICATIONS:  

 

11. LATE RECEIVED WRITTEN COMMUNICATIONS:  

  

12. FUTURE AGENDA ITEMS: 

 

13. FUTURE HEARING ITEMS:   

 

14. CLOSED SESSION:  
a. Pursuant to Government Code §54957.6: Conference with Labor Negotiators. Agency designated representative: 

General Manager, Will Clemens; Employee Organizations: a) Service Employees International Union 620 b) 
Unrepresented Management Positions 

 

15. ADJOURNMENT:  

 
This agenda was prepared and posted pursuant to Government Code Section 54954.2. Agenda is posted at the Oceano 
Community Services District, 1655 Front Street, Oceano, CA.  Agenda and reports can be accessed and downloaded from the 
Oceano Community Services District website at www.oceanocsd.org   

ASSISTANCE FOR THE DISABLED If you are disabled in any way and need accommodation to participate in the Board 
meeting, please call the Clerk of the Board at (805) 481-6730 for assistance at least three (3) working days prior to the meeting 
so necessary arrangements can be made. 



 

Oceano Community Services District 
Summary Minutes  

Regular Meeting Wednesday, March 22, 2023 – 6:00 P.M. 
Location: OCSD BOARD ROOM 

 
1. CALL TO ORDER: Called at approximately 6:00 p.m. by President Villa 

2. ROLL CALL: Board members present: President Villa, Vice President Gibson, Director Austin, Director 
Joyce-Suneson, and Director Varni   
Staff present: Will Clemens, General Manager, Carey Casciola, Business & Accounting Manager and Chase 
Martin, Legal Counsel 

3. FLAG SALUTE: Led by President Villa 
4. AGENDA REVIEW: Agenda accepted as presented with a motion by Director Varni and a second by 

Vice President Gibson a 5-0 roll call vote. 
5. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA: None 
6. SPECIAL PRESENTATIONS & REPORTS 

 A. STAFF REPORTS: 

i. Sheriff’s South Station – Commander Keith Scott – Absent 
ii. Five Cities Fire Authority – Steve Lieberman, Fire Chief - Absent 

iii. Operations - Utility Systems Manager - Tony Marraccino 
Lopez 99% full 
7 Work Orders / 46 USAs – high volume due to paving project on Hwy 1 / 8 Customer Service 
Calls / 0 After Hours Callouts 
Continuing with weekly and monthly samples and daily rounds 
Meter reads / re-reads / comment codes / leak notifications / meter replacements. 
Hydrant maintenance / replaced a hydrant meter on 22nd & Hwy 1 
2 service trucks – smog 

iv. OCSD General Manager – Will Clemens 
Submitted the Community Project Funding Grant to Congressman Carbajal for $3M. 
Community Survey for Caltrans Clean CA grant is now available for comments on our website. 
Caltrans doesn’t recognize our income survey by RCAC which notes Oceano as a 
disadvantaged community. The District would need to provide a 25% local match in the grant 
vs. a 0% match if they recognized the MHI. 

B. BOARD OF DIRECTORS AND OUTSIDE COMMITTEE REPORTS:  
i. President Villa – None 
ii. Vice President Gibson – Reported on the March 16, 2023, Zone 3 meeting. 
iii. Director Austin – None 
iv. Director Joyce-Suneson – None 
v. Director Varni – Reported on the March 22, 2023, Five Cities Fire Authority meeting. 

C. PUBLIC COMMENT ON SPECIAL PRESENTATIONS AND REPORTS: None 
 
7. CONSENT AGENDA: ACTION: 

a) Review and Approval of Minutes for the Regular 

Meeting of March 22, 2023 

b) Review of Cash Disbursements 

c) Recommendation to Approve the General, Auto, 

and other Liability Insurance Coverage for 2023 

and authorize payment in the amount of 

$39,235 

After an opportunity for public comment, Board and staff 
discussion, Director Varni made a motion to approve the 
consent agenda with a second from President Villa and a 
5-0 roll call vote.  
 
Public Comment: None 

 
 
 
 
 

Agenda Item 7A



 

8A. BUSINESS ITEMS: ACTION: 
Discussion on establishing a line-item budget for Board 

advocacy 

After an opportunity for public comment, Board and staff 
discussion, Director Varni made a motion to establish a 
line item budget for board advocacy in the amount of 
$1,000 with a second from President Villa and a 3-2 roll 
call vote – motion failed due to 4/5 requirement. 
Dissented: Director Austin and Vice President Gibson 
 
Public Comment:  
Member of the public – Requested clarification of the item 
being voted on. 

 

8B. BUSINESS ITEMS: ACTION: 

Committee Assignments – Parks & Recreation Advisory 

Committee 

After an opportunity for public comment, Board and staff 
discussion, President Villa made a motion to nominate 
Director Varni and Director Joyce-Suneson as committee 
members on the Parks & Recreation Advisory Committee 
with a second from Director Austin and a 5-0 roll call vote. 
 
Public Comment: None 

 9.      HEARING ITEMS: None 

10.     RECEIVED WRITTEN COMMUNICATIONS: Divestiture – LAFCO NO.1-E-23 
11.     LATE RECEIVED WRITTEN COMMUNICATIONS: None 
12.     FUTURE AGENDA ITEMS: Upgrade Board Chamber devices for hearing impaired and identify available 

budgetary funds for Parks & Recreation during budget workshop in May; Central Coast Blue 
13.     FUTURE HEARING ITEMS: None 
14.     CLOSED SESSION ITEMS: None 
15.     ADJOURNMENT: Approximately 7:28pm 

Agenda Item 7A



Date: April 26, 2023

To: Board of Directors

From: Carey Casciola, Business and Accounting Manager

Subject: Agenda Item #7(B): Recommendation to Review Cash Disbursements

Recommendation

It is recommended that your board review the attached cash disbursements:

Discussion

The following is a summary of the attached cash disbursements:

Description Amounts

* 60122 - 60190
Disbursements:

Regular Payable Register - paid 04/06/2023                                                  60134 - 60163 377,251.14$       

Regular Payable Register - paid 04/20/2023                                                  60164 - 60183 105,685.60$       

Subtotal: 482,936.74$       

Reoccurring Payments for Board Review (authorized by Resolution 2020-06):

Payroll Disbursements - PPE 03/25/2023 31,931.43$         

Board Stipend - December 2022 through March 2023 1,130.33$           

Five Star Bank - Mastercard Online Payment - paid 4/06/2023 632.81$              

Reoccurring Utility Disbursements - paid 04/05/2023* 60122 - 60131 8,419.89$           

Reoccurring Health Disbursements - paid 04/05/2023 60132 - 60133 1,224.19$           

Reoccurring Utility Disbursements - paid 04/20/2023 60184 - 60190 2,431.56$           

Subtotal: 45,770.21$         

Grand Total: 528,706.95$       

* Check numbers 60122 through 60125 voided (4 checks), due to error in printing.

Other Agency Involvement

N/A

Other Financial Considerations

Amounts are within the authorized Fund level budgets.

Results

Check Sequence

The Board's review of cash disbursements is an integral component of the District's system of internal controls and 

promotes a well governed community.

N/A

N/A

N/A

Oceano Community Services District

1655  Front Street,  P.O. Box 599,  Oceano, CA 93475

PHONE(805) 481-6730        FAX (805) 481-6836

Agenda Item 7B



 4/10/2023  1:09 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   1

COMPANY:  99  - POOLED CASH FUND                                                          CHECK DATE:      0/00/0000 THRU 99/99/9999

ACCOUNT:  1-1001-000      POOLED CASH OPERATING                                           CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       060134 THRU     060163

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

CHECK:              ----------------------------------------------------------------------------------------------------------------

     1-1001-000       4/06/2023 CHECK     060134  ADAMSKI MOROSKI MADDEN CUMBERL       4,187.50CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060135  AQUA-METRIC                          5,029.84CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060136  ARAMARK                                246.38CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060137  ASSUREDPARTNERS CAPITAL, INC.       39,235.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060138  B&B OVERHEAD DOOR CO., INC             275.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060139  BRENT SARKISON DBA CALTEC COMP          30.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060140  CARQUEST AUTO PARTS                    140.76CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060141  ANDREW DARYA OREIZI, DBA CHARG       3,750.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060142  CLINICAL LAB OF SAN BERNARDINO         330.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060143  DIVERSIFIED PROJECT SERVICES I       3,270.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060144  DIMITRI S. ALBERA, DBA ECO ADV         600.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060145  FAMCON PIPE & SUPPLY, INC.             442.41CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060146  FERGUSON ENTERPRISES, INC #135          30.61CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060147  FIVE CITIES FIRE AUTHORITY         284,537.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060148  J.B. DEWAR, INC.                       766.99CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060149  KNECHT'S PLUMBING & HEATING, I         517.50CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060150  MID STATE CONCRETE PRODUCTS          2,624.72CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060151  MINER'S ACE HARDWARE, INC.             190.23CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060152  NOBLE SAW, INC                         238.36CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060153  PETTY CASH                              97.56CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060154  QUILL CORPORATION                      115.37CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060155  RIDGELINE MUNICIPAL STRATEGIES       2,325.00CR   OUTSTND   A    0/00/0000
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 4/10/2023  1:09 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   2

COMPANY:  99  - POOLED CASH FUND                                                          CHECK DATE:      0/00/0000 THRU 99/99/9999

ACCOUNT:  1-1001-000      POOLED CASH OPERATING                                           CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       060134 THRU     060163

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

CHECK:              ----------------------------------------------------------------------------------------------------------------

     1-1001-000       4/06/2023 CHECK     060156  RINCON CONSULTANTS, INC.            21,801.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060157  SCOTT O'BRIEN FIRE & SAFETY CO         324.59CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060158  SLO AIR POLLUTION CONTROL DIST       1,862.08CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060159  SLO CO DEPT OF PUBLIC WORKS            923.16CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060160  STATEWIDE TRAFFIC SAFETY & SIG         301.73CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060161  TARGET SOLUTIONS LEARNING, LLC       1,560.95CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060162  HD SUPPLY, INC. DBA USABLUEBOO         691.26CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/06/2023 CHECK     060163  WATER SYSTEMS CONSULTING, INC.         806.14CR   OUTSTND   A    0/00/0000

 

  TOTALS FOR ACCOUNT 1-1001-0                     CHECK           TOTAL:            377,251.14CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00

  TOTALS FOR POOLED CASH FUND                     CHECK           TOTAL:            377,251.14CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00
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 4/20/2023  2:37 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   1

COMPANY:  99  - POOLED CASH FUND                                                          CHECK DATE:      0/00/0000 THRU 99/99/9999

ACCOUNT:  1-1001-000      POOLED CASH OPERATING                                           CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       060164 THRU     060183

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

CHECK:              ----------------------------------------------------------------------------------------------------------------

     1-1001-000       4/20/2023 CHECK     060164  ARAMARK                                355.45CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060165  CANNON                              10,549.75CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060166  COASTLINE EQUIPMENT                  1,960.50CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060167  CONFLUENCE ENGINEERING SOLUTIO      10,995.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060168  FAMCON PIPE & SUPPLY, INC.             439.73CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060169  GOULD WELDING, INC.                  1,172.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060170  GSI WATER SOLUTIONS, INC.            3,375.79CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060171  IZZY PLUMBING INC.                     850.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060172  J.B. DEWAR, INC.                       513.67CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060173  MARK SCHWIND ELECTRIC INC.           1,410.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060174  MENDEZ, ANDRES MENDOZA                 479.75CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060175  MICHAEL A DAVIS, DBA MICHAEL D      31,671.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060176  MINER'S ACE HARDWARE, INC.              26.06CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060177  MNS ENGINEERS, INC.                 30,992.13CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060178  ONE COOL EARTH                       7,500.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060179  PETTY CASH                              32.52CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060180  PRO-TECH LANDSCAPE MANAGEMENT,         410.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060181  REY'S AUTO EXPRESS                     155.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060182  RINCON CONSULTANTS, INC.             2,357.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060183  HD SUPPLY, INC. DBA USABLUEBOO         440.25CR   OUTSTND   A    0/00/0000

 

  TOTALS FOR ACCOUNT 1-1001-0                     CHECK           TOTAL:            105,685.60CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00
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 4/20/2023  2:37 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   2

COMPANY:  99  - POOLED CASH FUND                                                          CHECK DATE:      0/00/0000 THRU 99/99/9999

ACCOUNT:  1-1001-000      POOLED CASH OPERATING                                           CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       060164 THRU     060183

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

  TOTALS FOR POOLED CASH FUND                     CHECK           TOTAL:            105,685.60CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00
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Payroll Summary Report

Board of Directors - Agenda Date April 26, 2023

(*)

Gross Wages 3/11/2023 3/25/2023

Regular $27,806.56 $27,837.51

Overtime Wages $409.99 $217.53

Stand By $600.00 $250.00

Gross Wages $28,816.55 $28,305.04

Cell Phone Allowance $0.00 $0.00

Total Wages $28,816.55 $28,305.04

Disbursements

Net Wages $22,034.61 $22,050.20

State and Federal Agencies $5,416.75 $5,491.18

CalPERS - Normal $4,299.93 $4,299.93

SEIU - Union Fees $90.12 $90.12

Total Disbursements processed with Payroll $31,841.41 $31,931.43

Health (Disbursed with reoccurring bills) $6,162.55 $0.00

Total District Payroll Related Costs $38,003.96 $31,931.43

(*) Previously reported in prior Board Meeting packet - provided for comparison.
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Board Member Stipend Summary Report

Board of Directors - Agenda Date April 26, 2023

(*)

Gross Stipends 2/28/2023 3/31/2023

Board Member Stipends $1,250.00 $1,050.00

Gross Stipends $1,250.00 $1,050.00

Disbursements

Net Stipends $1,154.37 $969.67

State and Federal Agencies $191.26 $160.66

Total Disbursements processed with Stipends $1,345.63 $1,130.33

(*) Previously reported in prior Board Meeting packet - provided for comparison.
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Oceano Community Services District A/P Mastercard Credit Card Disbursement
Five Star Bank Mastercard 

Date Name Amount Description GL Account #

03/24/2023 1000BULBS.COM 800-624-4488 TX $454.64 OPERATING SUPPLIES 01-5-4195-175

03/17/2023 INTUIT *QBOOKS ONLINE CL.INTUIT.COMCA $55.00 PERMITS, FEES LICENSES 01-5-4100-248

03/17/2023 FD *CA DMV VFC *SVC 8007770133 CA $0.58 PERMITS, FEES LICENSES 01-5-4100-248

03/17/2023 FD *CA DMV VFC 8007770133 CA $25.00 PERMITS, FEES LICENSES 01-5-4100-248

03/15/2023 SLO CLERK RECORDER SN LUIS OBISPCA $50.00 CIP-WATER TANK REHAB PROJECT 02-5-4400-437

03/02/2023 ZOOM.US 888-799-9666 SAN JOSE CA $47.59 OFFICE EXPENSE 01-5-4100-200

Total ACH - 04/06/2023 $632.81

$632.81

04/26/2023 Board Meeting - Five Star Bank Mastercard                     

Online Payment - paid 04/06/2023
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 4/06/2023 11:47 AM                                CHECK RECONCILIATION REGISTER                                           PAGE:   1

COMPANY:  99  - POOLED CASH FUND                                                          CHECK DATE:      0/00/0000 THRU 99/99/9999

ACCOUNT:  1-1001-000      POOLED CASH OPERATING                                           CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       060122 THRU     060131

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

CHECK:              ----------------------------------------------------------------------------------------------------------------

     1-1001-000       4/05/2023 CHECK     060122  VOID CHECK                               0.00     OUTSTND   A    0/00/0000

 

     1-1001-000       4/05/2023 CHECK     060123  VOID CHECK                               0.00     OUTSTND   A    0/00/0000

 

     1-1001-000       4/05/2023 CHECK     060124  VOID CHECK                               0.00     OUTSTND   A    0/00/0000

 

     1-1001-000       4/05/2023 CHECK     060125  VOID CHECK                               0.00     OUTSTND   A    0/00/0000

 

     1-1001-000       4/05/2023 CHECK     060126  MAP COMMUNICATIONS, INC. DBA A         273.92CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/05/2023 CHECK     060127  COASTAL COPY, INC.                     340.52CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/05/2023 CHECK     060128  DE LAGE LANDEN FINANCIAL SERVI         293.87CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/05/2023 CHECK     060129  HIRIARTE'S INDOOR CLEANING SER         825.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/05/2023 CHECK     060130  PACIFIC GAS & ELECTRIC               6,454.21CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/05/2023 CHECK     060131  VERIZON WIRELESS                       232.37CR   OUTSTND   A    0/00/0000

 

  TOTALS FOR ACCOUNT 1-1001-0                     CHECK           TOTAL:              8,419.89CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00

  TOTALS FOR POOLED CASH FUND                     CHECK           TOTAL:              8,419.89CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00
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 4/05/2023  3:16 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   1

COMPANY:  99  - POOLED CASH FUND                                                          CHECK DATE:      0/00/0000 THRU 99/99/9999

ACCOUNT:  1-1001-000      POOLED CASH OPERATING                                           CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       060132 THRU     060133

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

CHECK:              ----------------------------------------------------------------------------------------------------------------

     1-1001-000       4/05/2023 CHECK     060132  PRINCIPAL LIFE INSURANCE COMPA       1,167.98CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/05/2023 CHECK     060133  TASC -CLIENT INVOICES                   56.21CR   OUTSTND   A    0/00/0000

 

  TOTALS FOR ACCOUNT 1-1001-0                     CHECK           TOTAL:              1,224.19CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00

  TOTALS FOR POOLED CASH FUND                     CHECK           TOTAL:              1,224.19CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00
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 4/20/2023  2:36 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   1

COMPANY:  99  - POOLED CASH FUND                                                          CHECK DATE:      0/00/0000 THRU 99/99/9999

ACCOUNT:  1-1001-000      POOLED CASH OPERATING                                           CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       060184 THRU     060190

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

CHECK:              ----------------------------------------------------------------------------------------------------------------

     1-1001-000       4/20/2023 CHECK     060184  AGP VIDEO INC.                       1,170.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060185  CHARTER COMMUNICATIONS                 150.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060186  DE LAGE LANDEN FINANCIAL SERVI         213.43CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060187  DIGITAL WEST NETWORKS, INC.            405.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060188  HIRIARTE'S INDOOR CLEANING SER         125.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060189  SECURITAS TECHOLOGY CORPORATIO         110.71CR   OUTSTND   A    0/00/0000

 

     1-1001-000       4/20/2023 CHECK     060190  SO CAL GAS                             257.42CR   OUTSTND   A    0/00/0000

 

  TOTALS FOR ACCOUNT 1-1001-0                     CHECK           TOTAL:              2,431.56CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00

  TOTALS FOR POOLED CASH FUND                     CHECK           TOTAL:              2,431.56CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00
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Oceano Community Services District 
1655  Front Street,  P.O. Box 599,  Oceano, CA 93475 

(805) 481-6730        FAX (805) 481-6836 

 

Date: April 26, 2023 

To:   Board of Directors 

From: Will Clemens, General Manger 

Subject:    Agenda Item #8(A):  Consideration of a LAFCO Memorandum on mergers and provide staff direction 
on whether to pursue a feasibility study for merging with the City of Grover Beach. 

Recommendation 

 It is recommended that the Board: 

1. Discuss LAFCO Memorandum on mergers. 

2. Provide staff direction on whether to pursue a feasibility study for merging with the City of Grover Beach. 

Discussion 

The attached memorandum was received from LAFCO which outlines the process for agencies to merge.  

Suggestions have been made recently by some in the public that the District should merge with the City of Grover 

Beach.  This would also include the County of San Luis Obispo as most services transferred to the City of Grover 

Beach would come from the County, such as police, road maintenance, flood control and drainage, curbs, gutters, 

and sidewalks, land use planning, parks and recreation, etc.  All three agencies would have to agree to move 

forward with the process.  If the process moves forward, ultimately it would be a decision for those living in 

Oceano. 

Other Agency Involvement 

LAFCO, City of Grover Beach, County of San Luis Obispo 

Financial Considerations 

 The estimated cost of the initial feasibility study could climb into the six-figure range.  The District 

currently is unable to fully fund fire service in Oceano and is pursuing divestiture of fire service and does not have 

sufficient resources to fund such a study. 

Results 

 Discussing alternative providers of government services supports a well-governed community. 

Attachments:  

 LAFCO Memorandum 

Agenda Item 8A



 

MEMORANDUM 
 
 
TO:  INTERESTED PARTIES  
FROM:  ROB FITZROY, EXECUTIVE OFFICER – SLO.LAFCO.CA.GOV 
DATE:  APRIL 14, 2023 
SUBJECT: SUMMARY OF PROCESS FOR MERGERS UNDER STATE LAW 
 
 
Due to substantial public interest and the number of inquiries received by LAFCO related to the topic of the City of 
Grover Beach (City) and Oceano Community Services District (CSD) potentially “merging,” LAFCO has prepared this 
memo to help interested parties understand the process for such a proposal.  LAFCO has no position on this matter 
at this time. Ultimately, whether a proposal for a “merger” is submitted to LAFCO is a decision that would be made 
by the City and CSD.  No proposal for a “merger” has been submitted to LAFCO for consideration to date.   
 
This memo is only intended to briefly summarize the process as established by State law for such a proposal, should 
LAFCO receive one in the future, because the majority of public interest and inquiries relate to the process by which 
such an action may occur.  This memo was prepared under the assumption that the proposed action would in fact 
be a “merger” under State law.  It is possible that other alternatives may be explored by the subject agencies or that 
no action may be taken at all.  Below is a very general description of the “merger” process, there are many variables 
and factors that would affect the process depending on what is ultimately proposed.    
 

• State law defines a “merger” as an action by LAFCO in which all the responsibilities, functions, services, 
assets, and liabilities of a district are transferred to a city, the subject district is dissolved, and the subject 
city assumes all responsibility for the former district service area. 

• Generally, such a proposal would require mutual agreement between affected agencies, primarily the 
subject City and CSD, as well as the County for property tax transfers.  The proposal would also require 
support from the public within the affected area, i.e. Oceano, further details below on this aspect.    

• Preliminary steps would be for the affected agencies to prepare a feasibility study.  The study could, in part, 
evaluate financial, operational, and service impacts.   

• Should the affected agencies decide to move forward based upon findings of the study, the formal process 
would begin when an affected agency submits an application for a “merger” to LAFCO.   

• Once there is a sufficient baseline of information to fully analyze the proposed action, LAFCO staff would 
evaluate the proposal in context to State law and LAFCO policies.   

• The final decision-making body for such a proposal would be LAFCO, but again, a prerequisite to this action 
is agreement between affected agencies.   

• The proposal would be considered by LAFCO at a noticed public hearing.  At the hearing, LAFCO could 
approve, conditionally approve, or deny such a proposal.  

• Should LAFCO approve the proposal, LAFCO’s action is then subject to a protest period.  The protest period 
is a period of time after LAFCO approval in which landowners and registered voters within the affected area 
(i.e. Oceano) may protest the approval.  If more than 25% protest or “oppose” LAFCO’s approval, the 
proposal for a “merger” would be put to an election in which all of the affected area (i.e. Oceano) would 
have an opportunity to vote on the matter.   

• If an election is held and the votes cast in favor of the merger do not constitute a majority, LAFCO must 
terminate proceedings and the merger would not take effect.  

• If an election is held and the votes cast in favor of the merger constitute a majority, the merger would take 
effect at a specified date. 

San Luis Obispo Local Agency Formation Commission 
slo.lafco.ca.gov 
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Oceano Community Services District 
1655  Front Street,  P.O. Box 599,  Oceano, CA 93475 

(805) 481-6730        FAX (805) 481-6836 

www.oceanocsd.org 

Date: April 26, 2023 

To:   Board of Directors 

From: Will Clemens, General Manager  

Subject: Agenda Item # 8(B):  Review of Water Supply and Direction to Staff on Additional State 

Water Drought Buffer 
 

Recommendation 

It is recommended that your Board receive and file a technical memorandum and presentation on the 

District water supply and provide direction on pursuing additional State Water drought buffer. 

Discussion 

 

Until the historic rainfall of the past winter, California was facing severe drought conditions.  Based on 

the drought conditions that are appearing more frequently, it is good to review the District’s water 

supply and possible impacts of an extended drought.  Confluence Engineering Solutions was engaged to 

provide the attached Water Supply Evaluation which modeled the District’s current water supply and 

projected future supply and demand for the next 25 years.  Results were analyzed for three separate 

scenarios, 1) current supply, 2) current supply with climate change, and 3) additional drought buffer with 

climate change.  The results show plenty of supply to meet expected customer demand under all 

scenarios and identifies opportunities to reduce net operating costs through the sale of excess supply. 

 

The District’s Water Supply 

The District obtains its water from three sources. Two of them are surface supplies (Lopez Lake and the 

State Water Project), that is water that is generated from precipitation and collected in reservoirs, and 

one is groundwater supply, the Santa Maria Valley Groundwater Basin (SMVGWB), water which has 

percolated through the soil and collected in the aquifer.  

 

State Water Project 

State Water originates in the mountains and waterways that feed the Feather River in Oroville and 

travels through a series of rivers and manmade canals to be delivered throughout the state. The Coastal 

Branch Aqueduct was completed in 1997 to serve San Luis Obispo and Santa Barbara Counties.  
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The San Luis Obispo County Flood Control and Water Conservation District (County) is a State Water 

Contractor with a maximum annual allocation of 25,000 acre-feet per year (AFY) consisting of 4,830 AFY 

of deliverable allocations, 5,707 AFY of drought buffer and 14,463 AFY of “excess allocation.” In the past, 

the County has utilized this excess allocation to make its subcontractors whole or as close to whole as 

possible. When there is a 20% delivery, the County receives enough water to fulfill all the subcontracts, 

due to the excess allocation. The County has also indicated a willingness to sell additional drought buffer 

to its subcontractors.  The attached Notice to Subcontractors from the County asks subcontractors to 

provide a non-binding estimate of any additional drought buffer that may be requested for planning 

purposes.  The County is giving subcontractors the first right to purchase additional drought buffer 

before it seeks possible sales to others. 

 

The District subcontracts with the County for a maximum annual allocation of 750 AFY commonly 

referred to as “Table A” allocation. Each year, typically in December, the State Department of Water 

Resources (DWR) sets the percentage of allocations that will be delivered the following year and, 

depending on conditions, updates the delivery percentage throughout the year, often in late January 

and in May. This percentage is determined by many factors, some of which include the depth and density 

of the snowpack, the amount of water stored throughout the State Water system, and the condition of 

the State Water infrastructure. The State Water Project water year coincides with the calendar year, 

January to December. 

 

In order to make its State Water more reliable, the District has a contract with the County for drought 

buffer in the amount of 750 AFY. Drought buffer is water that can be delivered when Table A deliveries 

fall below 100%. For example, if the State Water delivery is set to 10% the District can take delivery of 

75 AF of Table A water plus 75 AF of drought buffer water for a total of 150 AF.  

 

In December 2023, the DWR set the initial Table A allocation for 2023 at 5% based on drought conditions. 

It was later adjusted to 75% in March 2023 based on significant winter precipitation.  Since 2001, State 

Water Deliveries have varied from a low of 5% to a high of 100%. The final allocation for each year from 

2004 to 2021 is shown in Table 1. 
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Table 1: State Water Deliveries from 2004 to 2023 

 

Year 
Initial 

Allocation 
Final 

Allocation 

2004 35% 65% 

2005 30% 90% 

2006 50% 100% 

2007 60% 60% 

2008 25% 25% 

2009 15% 30% 

2010 5% 50% 

2011 25% 80% 

2012 60% 65% 

2013 30% 35% 

2014 5% 5% 

2015 10% 20% 

2016 10% 45% 

2017 20% 85% 

2018 15% 30% 

2019 10% 75% 

2020 10% 20% 

2021 10% 5% 

2022 0% 5% 

2023 5% 100% 

Average 22% 49% 

 

State Water Storage 

State Water can also be stored. Stored State Water is held in the San Luis Reservoir in Merced County 

and can be delivered in addition to the District’s Table A allocation and drought buffer if there is capacity 

in the pipeline to deliver the water. All stored water is lost if the San Luis Reservoir spills. The amount of 

water that can be stored varies based on annual delivery percentages.  At the end of 2022, the County 

had an estimated 8,230 AF of State Water stored in San Luis Reservoir, of which 205 AF is credited to 

Oceano. 

 

Lopez Lake 

The Lopez Dam was built on Arroyo Grande Creek in 1967 and is located 13 miles from the mouth of the 

creek, and supplies water to the District as well as the cities of Arroyo Grande, Grover Beach, Pismo 
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Beach, and County Service Area 12 (CSA 12) Avila Beach area. The lake, which is owned and operated by 

the County, has a capacity of 49,388 Acre Feet (AF) and as of April 30, 2023 is full and spilling. The 

District’s allocation from the Lopez Reservoir is 303 AFY and is shown with the other agencies’ allocations 

in Table 2.  

 

Table 2: Lopez Lake Water Allocations by Agency 

 

Agency 
Normal Water 

Allocation (AFY) 
Percent of 

Total 

Arroyo Grande 2,290 50.5% 

Grover Beach 800 17.7% 

Pismo Beach 892 19.7% 

Oceano CSD 303 6.7% 

CSA 12 245 5.4% 

Total 4,530 100.00% 

 

Unused allocation at the end of each year is put into storage which is subject to loss when the lake spills 

as currently occurring. 

 

Santa Maria Valley Groundwater Basin 

The Santa Maria Valley Ground Water Basin (SMVGWB) is an adjudicated basin because of extensive 

litigation which concluded in a judgment after trial in 2008. Part of the ruling established the Northern 

Cities Management Area (NCMA), Nipomo Mesa Management Area (NMMA), and the Santa Maria Valley 

Management Area (SMVMA). The ruling established pumping limits for each of the NCMA agencies, 

which are the Cities of Arroyo Grande, Grover Beach and Pismo Beach, and the District. Further, it 

mandated that “a monitoring program be established in each of the three Management Areas to collect 

and analyze data regarding water supply and demand conditions,” and an annual report be filed with 

the Court within 120 days after each year end. In addition to the annual report, the NCMA prepares 

quarterly reports. The most recent quarterly report shows that on April 11, 2023, the deep well index 

had an elevation of 12.23 feet, which is 4.73 feet above the “index trigger value” of 7.5 feet. This value 

represents an increase of 4.25 feet compared to the reading from a year earlier.  

 

The “index trigger value” is the water level, identified by the NCMA Technical Group, below which 

there are conditions that increase the possibility of seawater intrusion into the ground water basin.  
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Other Agency Involvement 

Oceano contracts with the San Luis Obispo County Flood Control and Water Conservation District for its 

supply of State and Lopez water.  The Northern Cities Management Area of the SMVGWB consists of 

Oceano and the cities of Arroyo Grande, Grover Beach, and Pismo Beach. 

Other Financial Considerations 

The 2020 water rate increase process included State Water costs of $1,050,000 per year.  Actual costs 

have averaged about $970,000 per year.  The purchase of additional drought buffer is estimated to cost 

$205 per AF annually.  This indicates that the District could buy an additional 375-400 AFY without the 

need for a water rate increase, assuming the District does not sell any water to other entities.  However, 

if the District is able to sell water to other agencies for sufficient revenue to cover the cost, even more 

drought buffer could be purchased without the need for a water rate increase.  Staff is requesting Board 

direction on the amount of additional drought buffer, if any, to request in response to the County’s 

Notice to Subcontractors for planning purposes. 

Results 

Consideration of drought impacts and the District water supplies promotes a prosperous, safe, healthy, 

and well governed community. 

Attachments 

• Water Supply Evaluation 

• Notice to Subcontractors 
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Oceano Community Services District 
April 21, 2023 

 

Agenda Item 8B



Water Supply Evaluation TM 
Oceano CSD  April 2023 

Confluence Engineering Solutions, Inc. - 2 
 

Table of Contents 
Introduction .................................................................................................................................................. 3 

Background ................................................................................................................................................... 4 

Water Supply Model ..................................................................................................................................... 8 

Water Supply Scenarios .............................................................................................................................. 12 

Conclusion and Recommendations ............................................................................................................ 22 

References .................................................................................................................................................. 25 

 

 

  

Agenda Item 8B



Water Supply Evaluation TM 
Oceano CSD  April 2023 

Confluence Engineering Solutions, Inc. - 3 
 

Introduction 
Established in January 1981, the Oceano Community Services District (District) provides water, street 
lighting, sewage collection, garbage collection, fire protection services, and parks and recreation services 
for approximately 7,204 residents. The District service area covers approximately 1,150 acres, is located 
south of the City of Arroyo Grande and Grover Beach, borders the Pacific Ocean and features elevations 
varying from sea level to nearly 100 feet shown in Figure 1. 

 

Figure 1: Map of the District service area 

The District possesses a diverse water supply portfolio that it utilizes to provide drinking water to the 
residents of its service area. This portfolio consists of groundwater from the Santa Maria Valley 
Groundwater Basin, surface water from Lopez Reservoir and imported water from the State Water 
Project (SWP).  The District has leveraged its water supplies to reliably provide water to its customers 
during extended droughts and other hydrologic conditions. 

Recent changes to the water supply contracts that the District has for its Lopez and SWP supplies (i.e. 
Zone 3 Contract Changes and Water Management Tools Amendment) with the San Luis Obispo County 
Flood Control and Water Conservation District (SLOCFCWCD) provide new opportunities for how the 
District can manage its water supplies to provide additional water reliability, resiliency against 
infrastructure failures and cost recovery opportunities. These opportunities, the pending request from 
the SLOCFCWCD for SWP Subcontractors to indicate if there is interest in purchasing additional “Drought 
Buffer” SWP water and the potential for the District to lose the reliability of the SLOCFCWCD’s 
“Unsubscribed Allocation” warrant an updated evaluation of the District’s water supply portfolio. 
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To assist the District in evaluating these new water supply opportunities, Confluence Engineering 
Solutions, Inc. (ConfluenceES) developed a Water Supply Operations Model (Supply Model) that was 
utilized to evaluate the District’s water supplies under potential future hydrologic conditions. The 
findings from the future water supply scenario analysis, which include varying water supply portfolio  
and hydrology assumptions are intended to help inform the District on potential strategies to leverage 
its current and/or future water supply portfolio to maximize the benefit of these critical resources for 
the District. 

Background 
Water Supply Portfolio 
The District’s water supply portfolio consists of three different water supplies: groundwater from the 
Santa Maria Valley Groundwater Basin; surface water from Lopez Reservoir; and imported water from 
the SWP. Information on each of these water supplies is provided in the following sections. 

Santa Maria Valley Groundwater Basin 
The Santa Maria Valley Groundwater Basin (Basin) underlies the Santa Maria Valley, Nipomo Mesa, 
Arroyo Grande Plain and Arroyo Grande Creek Valley in the coastal portion of Northern Santa Barbara 
and Southern San Luis Obispo Counties. The Basin was adjudicated in 2008 and separated into three 
different management areas: the Northern Cities Management Area (NCMA); Nipomo Mesa 
Management Area (NMMA); and the Santa Maria Valley Management Area (SMVMA).  

The Adjudication via the 2005 Stipulation for the Basin Adjudication (2005 Stipulation) and the January 
25, 2008, Judgment After Trial (2008 Judgment) established requirements and goals for the 
management of the entire Basin. For the NCMA, the adjudication incorporated a collaborative water 
supply management agreement amongst the NCMA Agencies (i.e. Cities of Arroyo Grande, Grover Beach 
and Pismo Beach and the District), NCMA overlying landowners and SLOCFCWCD (NCMA Parties). 

The collaborative agreement was originally established in 1983 as the Gentlemen’s Agreement and was 
later affirmed as the 2002 Groundwater Management Agreement (Management Agreement) amongst 
the NCMA Agencies. The Agreement outlined pumping limits for the NCMA Parties to limit pumping 
within the basin to the estimated safe yield of 9,500 Acre-Feet per Year (AFY), see Table 1. 

Table 1: NCMA Groundwater Allocations 

 Allocations (AFY) 
Applied Irrigation 5,300 

Subsurface flow to ocean 200 
Urban Use: 

City of Arroyo Grande 1,202 
City of Grover Beach 1,198 

City of Pismo 700 
Oceano CSD 900 

Total Safe Yield 9,500 
 

Under the Management Agreement, the District has the right to extract 900 AFY of groundwater from 
the NCMA portion of the Basin. However, due to the threat of seawater intrusion the District, along with 
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the other NCMA Agencies, has pumped significantly less than their allocations under the Management 
Agreement. Recent groundwater modeling indicates that the NCMA Agencies can only pump 
approximately ~25-35% of their allocations under the Management Agreement without inducing 
seawater intrusion. To be consistent with recent groundwater pumping rates and to avoid inducing 
seawater intrusion, the amount of groundwater the District can currently pump each year in the Supply 
Model is limited to 225 AFY or 25% of 900 AFY for planning purposes. For the Supply Model, it is 
assumed that the District pumps 225 AFY of groundwater each year as a baseline groundwater supply. 

Lopez Reservoir 
Managed by the SLOCFCWCD Zone 3, Lopez Reservoir receives water from the Arroyo Grande Creek 
Watershed. The Lopez Reservoir along with the Terminal Reservoir, Water Treatment Plant and Pipeline, 
collectively referred to as the Lopez Project provides treated drinking water directly to the Zone 3 
Contractors, including the Cities of Arroyo Grande, Grover Beach, and Pismo Beach, County Service Area 
12 (Avila Beach) and the District.  

The operating safe yield of Lopez Reservoir is estimated to be 8,730 AFY. Of this 4,350 AFY is allocated to 
the Zone 3 Contractors with the remainder reserved for downstream releases to maintain flow in Arroyo 
Grande Creek and recharge the Basin. The Zone 3 Contractor Allocations are shown in Table 2 below. 

Table 2: Lopez Reservoir (SLOFCWCD Zone 3 Contractors) Water Allocations 

Contractor Normal Water 
Allocation (AFY) 

City of Arroyo Grande 2,290 
City of Pismo Beach 800 
City of Grover Beach 892 

Oceano CSD 303 
CSA 12 (not in NCMA) 245 

Total 4,530 
Downstream Releases 4,200 

Safe Yield of Lopez Lake 8,730 
 

Historically, Lopez Reservoir has been a reliable source of surface water for the District. However, recent 
historic droughts have significantly reduced the amount of water available in Lopez Reservoir and forced 
the enactment of the Low Reservoir Response Plan (LRRP). The LRRP is a plan to reduce allocations and 
downstream releases from Lopez Reservoir when storage levels drop to preserve water in the reservoir 
for potential subsequent drought years. When storage in Lopez Reservoir drops below 20,000 AF and a 
water supply emergency is declared by the San Luis Obispo County Board of Supervisors the LRRP is 
enacted. Once enacted there are a series of prescribed reductions for the Zone 3 agency allocations and 
downstream releases that are implemented based on storage levels. These prescribed reductions are 
shown in Table 3 and Table 4 below. 
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Table 3: Initial Prescribed Municipal Diversion Reduction Strategy 

Amount of Water in Storage 
(AF) 

Municipal Diversion Reduction 
(%) 

Municipal Diversion (AFY) 

20,000 0% 4,530 
15,000 10% 4,077 
10,000 20% 3,624 

5,000 35% 2,941 
4,000 100% 0 

 

Table 4: Initial Prescribed Downstream Release Reduction Strategy 

Amount of Water in Storage (AF) Downstream Release Reduction 
(%) 

Downstream Release (AFY) 

20,000 9.5% 3,800 
15,000 9.5% 3,800 
10,000 75.6% 1,026 

5,000 92.9% 300 
4,000 100% 0 

 

For the Supply Model, it was assumed that the District would have access to its full Lopez Allocations 
except in years when the LRRP was assumed to be enacted. During these years the amount of Lopez 
Water available to the District was reduced to match the anticipated amount of Lopez Allocation 
available during the simulated drought conditions from the Zone 3 Contract Changes Modeling Results 
Report. For example, in years 19 and 25, which correspond to 2016 and 2022 in the recent hydrology, 
when the amount of water in storage was predicted to be less than 15,000 AF the Lopez Allocations for 
those years were reduced by 10% or from 303 AF to 273 AF. 

Stored Lopez Water 
With the approval of the updated contracts between the SLOCFCWCD and the Zone 3 Contractors (Zone 
3 Contract Changes), the District now has the ability to store unused Lopez Water in Lopez Reservoir for 
use in future years. This water is retained by the District unless Lopez Reservoir spills and the storage 
accounts for each of the Zone 3 Contractors is reset to account for the stored water lost to spills. 
Through the Zone 3 Contract Changes, the District additionally has the ability to store SWP in Lopez 
through in-lieu exchanges with other Zone 3 Contractors (i.e. District makes SWP available to meet 
Lopez Water delivery requests from other Zone 3 Contractors and receives credit as Stored SWP Water 
in Lopez Reservoir for Lopez Water not delivered). For the purposes of streamlining the Supply Model, 
Stored SWP in Lopez Reservoir is not separately accounted for but would be an additional water supply 
strategy that the District could employ in the future. 

State Water Project 
In 1963, the SLOCFCWCD entered into a long-term water supply contract with the California Department 
of Water Resources (DWR) for a Table A Allocation of 25,000 AFY of water from the SWP. In the 1990s, 
the District and 10 other water utilities (SWP Subcontractors) entered into contracts with the 
SLOCFCWCD to take delivery of up to 4,830 AFY of treated SWP Water, referred to as their Water 
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Service Amount (WSA). The SLOCFCWCD then entered into agreements with DWR and the Central Coast 
Water Authority for the construction and operation of pumping plants, a water treatment plant and 
pipelines to treat and convey the Subcontractors SWP Water to their points of delivery in San Luis 
Obispo County. The Subcontractors additionally entered into agreements with the SLOCFCWCD for an 
additional 6,157 AFY of SWP, referred to as Drought Buffer to provide additional water supply reliability 
for years when SWP allocations are less than 100%. The remaining 14,463 AFY of SLOCFCWCD SWP 
Allocation is referred to as the SLOCCFCWCD’s “Unsubscribed Allocation”. 

The District’s SWP water is conveyed from the San Joaquin-Sacramento Delta via the California and 
Coastal Branch Aqueducts. The water is then pumped up to and treated at the Polonio Pass Water 
Treatment Plant, which is near the junction of Highways 41 and 46. From the water treatment plant, the 
water is then delivered via gravity to the District through the Coastal Branch and Lopez Pipelines. 

The District has a WSA of 750 AFY and a Drought Buffer of 750 AFY, as shown in the table below. To 
calculate the amount of SWP available to the District in a given year, its WSA and Drought Buffer are 
summed and multiplied by DWR’s Annual Allocation (e.g. 5% for 2022). District SWP deliveries within a 
given year cannot exceed its WSA, however, the District, through the SLOCFCWCD, has the ability to 
store a portion of its unused SWP water for use in future dry years (Stored SWP) in San Luis Reservoir. 

The District’s current Drought Buffer of 750 AFY provides the ability to receive its full WSA of 750 AFY in 
years when DWR’s Annual Allocation is 50% or greater. To further increase the reliability of its SWP 
supply the District would need to purchase additional drought buffer so that it could deliver its full WSA 
at DWR Annual Allocations less than 50%. 

Table 5: SLOCFCWCD SWP Subcontractor Allocations 

Subcontractor Water Service 
Amount (AFY) 

Drought Buffer 
(AFY) 

Total Allocation 

CSA 16 (Shandon) 100 - 100 
CMC 400 400 800 

County Ops Center 425 425 850 
Cuesta College 200 200 400 

City of Morro Bay 1,313 2,290 3,603 
City of Pismo Beach 1,240 1,240 2,480 

Oceano CSD 750 750 1,500 
SMMWC 275 275 550 

Avila Beach CSD 100 100 200 
Avila Valley MWC 20 20 40 

San Luis Coastal USD 7 7 14 
    

SLOCFCWCD  14,463 14,463 
    

Total   25,000 
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Stored SWP Water 
Similar to Stored Lopez Water, the District has the ability to store unused SWP Water for use in future 
years in San Luis Reservoir, an off-stream storage reservoir in the SWP. The District has access to its 
stored water until there is a spill or the water in storage in San Luis Reservoir “interferes with the 
operations of the SWP or Central Valley Project”. When a spill occurs in San Luis Reservoir, all water in 
storage is lost and the SLOCFCWCD and District’s storage accounts reset to zero. 

SLOCFCWCD Drought Buffer 
Currently, the District has the ability to access SLOCFCWCD “Unsubscribed Allocation” SWP if there are 
times when it does not have sufficient SWP supplies to meet its customers’ demands or WSA capacity, 
whichever is lower. This ability has provided a significant reliability buffer against extended drought 
conditions and multiple consecutive SWP low allocation years (e.g. 20% in 2020 and 5% in 2021 and 
2022) and currently allows the District to deliver its full WSA at DWR Annual Allocations of 20% or 
greater. However, this water may not always be available to the District or other Subcontractors in the 
future. 

Given the potential future unavailability of SLOCFCWCD “Unsubscribed Allocation” and the SLOCFCWCD 
Stored SWP Water that it generates in San Luis Reservoir it would be beneficial for the OCSD to evaluate 
how much Drought Buffer it may need as part of its future water supply strategy. Currently, the District 
has the ability to purchase additional Drought Buffer from the SLOCFCWCD, but that ability may not 
always be there in the future if the “Unsubscribed Allocation” is sold to other parties or put to other 
uses. 

There are multiple considerations that come into play when evaluating purchasing additional Drought 
Buffer. Increasing its Drought Buffer would provide additional water during wet and dry periods to 
improve the reliability of the District’s Water Supply Portfolio but could also increase the amount of 
SWP lost to spills. The Zone 3 Contract Changes provide the District the ability to store water locally in 
Lopez Reservoir and reduce losses to spills at San Luis Reservoir, which spills much more frequently. 
Having access to a more reliable, local storage facility will provide the District with additional options for 
how to manage its water sources to provide a reliable, resilient water supply. Additionally with the 
Water Management Tools Amendment to the SWP Contracts there is significant increased flexibility for 
SWP Contractors and Subcontractors to transfer, exchange, and/or sell SWP Water. These new 
management options could also provide potential cost recovery opportunities through the transfer or 
sale of excess SWP water to neighboring, regional or statewide agencies. 

Water Supply Model 
To assist in evaluating the different options and strategies for managing its future water supply 
portfolio, District Staff worked with ConfluenceES to develop the Supply Model that was utilized to 
evaluate the District’s current and potential future water supply portfolio under potential future 
hydrologic conditions. The Supply Model operates on an annual time-step and can illustrate how the 
District can utilize SWP water, Stored SWP water, Lopez Water, Stored Lopez Water and Basin 
groundwater over varying drought cycles to meet its customer’s water demands. The Supply Model also 
calculates the volume of water lost to spills at San Luis and Lopez Reservoirs and the potential value of 
the lost water to help the District identify strategies to maximize revenue recovery through entering into 
exchange or sales agreements for its SWP and/or Lopez water supplies. 
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Hydrology 
The Supply Model evaluates the anticipated performance of the District’s current and potential 
alternate water supply portfolio over a future 25-Year Planning Period. The 25-Year Planning Period 
assumes a re-occurrence of the hydrologic conditions that occurred from 1998 to 2022 under two 
different conditions: 1) historic conditions; and 2) historic conditions w/ anticipated Climate Change 
impacts. By focusing on this timeframe, the Supply Model can more accurately predict spill events 
associated with the current water supply infrastructure and also evaluate how the District’s water 
supply portfolio would fair under the historic droughts and low SWP allocations that occurred from 2012 
– 2016 and 2020 – 2022, which correlate to Years 15 – 19 and 23 – 25 in the model. The SWP Allocations 
within the 25-Year Planning Period were primarily based on two different hydrologic datasets.  

Historic Hydrology 
The Historic Hydrology SWP Allocation assumptions for 1998 - 2019 were based on estimates from the 
Coastal Branch Water Management Strategies Report which included analysis of outputs from the 
CalSIM II model from the 2019 SWP Delivery Capacity Report and other adjustments to reflect current 
infrastructure and operating constraints. SWP Allocations for more recent years (2020 – 2022) were 
based on actual Annual Allocations for those years. The average SWP Annual Allocations in the Historic 
Hydrology dataset was 50% with allocations ranging from 5% - 100%. For reference, the estimated 
average Annual Allocation for the Existing Conditions Scenario from the 2021 Delivery Capability Report 
from 1922 – 2015 is 54%. 

Lopez allocations were assumed to be based on the simulated conditions from the Zone 3 Contract 
Changes Modeling Results Report which incorporates LRRP reductions and climate change impacts. 

Climate Change Hydrology 
The Climate Change Hydrology Annual Allocation assumptions for 1998 – 2015 were obtained from the 
2021 DWR Delivery Capability Report assuming Climate Change Hydrology from the Global Circulation 
Models and 55 cm of sea level rise. Annual Allocations from 2016 - 2022 were based on actual Annual 
Allocations for those years. The average SWP annual allocations in the climate change hydrology dataset 
was 44% with allocations ranging from 5% - 85%.  For reference, the average Annual Allocation 2021 
DWR Delivery Capability Report Climate Change scenario from 1922 to 2015 is 46%. 

Lopez allocations were assumed to be based on the simulated conditions from the Zone 3 Contract 
Changes Modeling Results Report which incorporates LRRP reductions and climate change impacts. 

Spill Assumptions 
SWP Spill assumptions were made based off of outputs from the analysis included in the Coastal Branch 
Water Management Strategies Report (1998 – 2019) and historical spill status data from recent years 
(2020 – 2022) for San Luis Reservoir. Lopez Reservoir Spill assumptions were based on outputs from the 
Zone 3 Contract Change Modeling Results Technical Memorandum. In the Supply Model, during years 
where San Luis and/or Lopez Reservoir are anticipated to spill the District stored water in those 
reservoirs is reset to zero. 

Water Cost/Value Assumptions 
Included in the Supply Model are assumptions for the cost of the District’s different water supplies and 
estimates of the value of that water during different hydrologic periods. Table 6 shows the fixed and 
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variable costs for each water supply. The fixed costs are costs that the District must pay on an annual 
basis for each AF of allocation it has for its SWP and Lopez Supplies. These costs do not significantly vary 
year to year. Variable costs are the costs the District must pay to take delivery of an AF of that water and 
vary year to year depending on how much water from each source is utilized. Table 7 shows the 
estimated value for an AF of SWP water based on estimates of the value of water during different water 
year types from the Central Coast Water Management Strategies Report. The estimated value of water 
significantly impacts the amount of revenue or cost recovery for its customers the District could 
potentially receive through selling excess water during periods of surplus. 

Table 6: Fixed and Variable Water Cost Assumptions 

 

Table 7: Estimated Water Value by Year Type 

Year Type Estimated Value ($/AF) 
Wet year $200 

Normal Year $5001 
Below Normal Year $1,000 

Dry Year $1,500 
Critical Year $2,000 

 

Demand Assumptions 
Historic District water demand values from 2005 to 2021 are shown in Figure 2. Starting around 2009 
and continuing to approximately 2015, there has been a decrease in District water demands associated 
with community-wide water conservation efforts.  

 
1 For the cost recovery calculations, $500 per AF was selected as a starting point for evaluating the potential value 
of surplus SWP or Lopez water. The actual value of the water would likely depend on hydrologic conditions and the 
demand for water at the time of the sale. 

Water Type Fixed Costs ($/AF) Variable Costs ($/AF) 
Water Service Amount (WSA) $1,100 $300 

Drought Buffer $205 $300 
Lopez Allocation $1,650 $180 

Groundwater N/A $180 
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Figure 2: Historic District Water Demands 

Estimates of future water demand were developed by applying per capita water demands for the 
District to future population projections for the community of Oceano. Population estimates from the 
2050 Regional Growth Forecast were used to estimate future demand in 2050. Historic demand and 
population data from 2010 and 2020 were used to calculate an estimated average water demand per 
person. This value was then used to estimate the demand for 2050 based on the 2050 predicted 
population. An interpolation was completed for the years between 2021 and 2050 to develop demand 
estimates for the intervening years and are shown in Figure 3. 

 

Figure 3: District Water Demand projections from 2023 to 2050 
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Water Supply Scenarios 
The Supply Model was utilized to evaluate three water supply portfolio scenarios for the District: 
Current Water Supply; Current Water Supply w/ Climate Change and Additional Drought Buffer w/ 
Climate Change. 

Current Water Supply Scenario 
This scenario simulates how the District’s current water supply is anticipated to perform over the next 
25 years with future demand assumptions and a repeat of the last 25 years of hydrologic conditions. The 
District’s current water supply portfolio and respective supply amounts for this scenario are shown in 
Table 8 below. A graphical representation of the model can be seen in Figure 4, which shows the 
estimated current and future demands, water supplies utilized, estimated amounts of SWP and Lopez 
Water stored and spilled for the District. 

Table 8: Current Water Supply Scenario water supply portfolio assumptions 

Supply Current 
Allocation 

Assumptions 
(AFY) 

SWP WSA (AFY) 750 

SWP Drought Buffer 
(AFY) 

750 

Lopez Reservoir (AFY) 303 

Groundwater (AFY) 225 

Total 2,028 

 

Water Supply Reliability Results 
For the Current Water Supply Scenario, the Supply Model doesn’t anticipate that there will be an 
expected water supply deficit over the next 25 years if historic hydrology is repeated. The Supply Model 
predicts that during normal and wet years the District has sufficient SWP and groundwater to meet its 
demands and through use of stored SWP and Lopez Water there is sufficient water supply available 
during the extended drought conditions that occurred from 2012 – 2016 and 2020 – 2022. 

Supply Portfolio Cost 
Estimates of the fixed and variable costs for the District to operate with its Current Water Supply 
Portfolio were developed utilizing the unit costs described above. The estimates of fixed costs for the 
Current Water Supply Scenario over the 25-year model period are shown in Table 9. The variable cost 
calculations based on how much of each water supply is utilized in this scenario are shown in Table 10. 
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Table 9: Fixed Cost calculations for the Current Water Supply Scenario 

 Allocation Fixed Costs 
($/AF) 

Annual Costs 
($/yr) 

Model Time 
Frame (yr) 

Total Cost ($) 

Water Service 
Amount 

750 $1,100 $825,000 25 $20,625,000 

Drought Buffer 750 $205 $153,750 25 $3,843,750 
Lopez Allocation 303 $1,650 $499,950 25 $12,498,750 

Total Fixed Costs $36,967,500 
 

Table 10: Variable cost calculations for the Current Water Supply Scenario 

 Total Supply 
Utilized (AF) 

Estimate Cost 
($/AF) 

Total Cost ($) 

Annual Allocated 
SWP Water Utilized 

12,166 $300 $3,649,706 

Stored SWP Water 
Utilized 

1,726 $300 $517,831 

Groundwater 
Utilized 

5,625 $180 $1,012,500 

Lopez Allocation 
Utilized 

683 $180 $122,929 

Total  20,200  $5,302,967 
 

Spilled Water/Cost Recovery Opportunities 
A cost recovery analysis was performed to estimate the value of the water that is lost to SWP and Lopez 
spills and that is remaining in storage at the end of the model period is shown in Table 11 below.  

Table 11: Cost recovery potential for Current Water Supply Scenario 

Total SWP Lost/Spilled/Stored Water (AF) 4,963 
Total Lopez Lost/Spilled/Stored Water (AF) 6,167 

Potential Value of Lost/Spilled/Stored Water ($/AF) $500 
Total Potential Value of SWP Lost/Spilled/Stored Water ($) $2,481,604 
Total Potential Value of Lopez Lost/Spilled/Stored Water ($) $3,083,701 

Total Value ($) $5,565,305 
 

A summary of the total operating and potential cost recovery costs are shown in Table 12. 

Table 12: Potential Net Operating Cost Summary 

Total Operating Cost ($) $42,270,467 
Cost Recovery Potential ($) $5,565,305 

Potential Net Operating Costs ($) $36,705,162 
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Figure 4: Current Water Supply Scenario 
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Current Water Supply w/ Climate Change Scenario 
Using predicted climate change assumptions described above, the Current Water Supply w/ Climate 
Change Scenario was developed to analyze the potential effect that climate change may have on the 
ability of the District’s current water supply portfolio to reliably provide water over the next 25 years. 
Figure 5 shows a graphical representation of the model with the climate change allocation assumptions. 
The supply characteristics remain the same as the Current Water Supply Scenario, shown in Table 8. 

Water Supply Reliability Results 
Under the climate change assumptions there are lower predicted average SWP Allocations and thus the 
District utilizes more of its stored SWP water. The Supply Model does not anticipate a water supply 
deficit with the climate change allocations over the next 25 years. The Supply Model predicts that during 
normal and wet years the District has sufficient SWP and groundwater to meet its demands. 
Additionally, through use of stored SWP and Lopez Water there is sufficient water supply available to 
meet anticipated demands during the extended drought conditions that occurred from 2012 – 2016 and 
2020 – 2022. 

Supply Portfolio Cost 
Estimates of the fixed and variable costs for the District to operate with its Current Climate Change 
Portfolio were developed utilizing the unit costs described above. The estimates of fixed costs for this 
scenario over the 25-year model period are shown in Table 13. The variable cost calculations based on 
how much of each water supply is utilized in this scenario are shown in Table 14. 

 

Table 13: Fixed cost calculations for the Current Water Supply w/ Climate Change Scenario 

 Allocation Fixed Costs 
($/AF) 

Annual Costs 
($/yr) 

Model Time 
Frame (yr) 

Total Cost ($) 

Water Service 
Amount 

750 $1,100 $825,000 25 $20,625,000 

Drought Buffer 750 $205 $153,750 25 $3,843,750 
Lopez Allocation 303 $1,650 $499,950 25 $12,498,750 

Total Fixed Costs $36,967,500 
 

Table 14: Variable cost calculations for the Current Water Supply w/ Climate Change Scenario 

 Total Supply 
Utilized (AF) 

Estimate Cost 
($/AF) 

Total Cost ($) 

Annual Allocated 
SWP Water Utilized 

11,431 $300 $3,429,317 

Stored SWP Water 
Utilized 

2,568 $300 $770,393 

Groundwater 
Utilized 

5,625 $180 $1,012,500 

Lopez Allocation 
Utilized 

576 $180 $103,626 

Total  20,200  $5,315,836 
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Spilled Water/Cost Recovery Opportunities 
A cost recovery analysis was performed to estimate the value of the water that is lost to SWP and Lopez 
spills and that is remaining in storage at the end of the model period is shown in Table 15 below.  

Table 15: Cost recovery potential for Current Water Supply w/ Climate Change Scenario 

Total SWP Lost/Spilled/Stored Water (AF) 2,656 
Total Lopez Lost/Spilled/Stored Water (AF) 6,275  

Potential Value of Lost/Spilled/Stored Water ($/AF) $500 
Total Potential Value of SWP Lost/Spilled/Stored Water ($) $1,540,159 

Total Potential Value of Lopez Lost/Spilled/Stored Water ($) $3,137,321 
Total Value ($) $4,465,116 

 

A summary of the total operating and potential recovery costs are shown in Table 16. 

Table 16: Potential Net Operating Cost Summary 

Total Operating Cost ($) $42,283,336 
Cost Recovery Potential ($) $4,465,116 

Potential Net Operating Costs ($) $37,818,220 
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Figure 5: Current Water Supply w/ Climate Change Scenario 
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Additional Drought Buffer w/ Climate Change Scenario 
The Additional Drought Buffer w/ Climate Change Scenario evaluates the potential performance of a 
modified water supply portfolio for the District that includes an additional 375 AF of SWP Drought 
Buffer. This additional Drought Buffer would provide for further water supply reliability in potentially 
dryer hydrologic conditions in the future. Table 17 shows the allocations for this scenario. A graphical 
representation of the model can be seen in Figure 6, which shows the estimated current and future 
demands, water supplies utilized, estimated amounts of SWP and Lopez Water stored and spilled for the 
District. The hydrology assumptions for this scenario included the predicted climate change allocations. 

Table 17: Additional Drought Buffer w/ Climate Change Scenario water supply portfolio assumptions 

Supply Additional DB 
Allocation 

Assumptions 
(AFY) 

SWP WSA (AFY) 750 

SWP Drought Buffer 
(AFY) 

1,125 

Lopez Reservoir (AFY) 303 

Groundwater (AFY) 225 

Total 2,403  

 

Water Supply Reliability Results 
For the Additional Drought Buffer w/ Climate Change Scenario, the Water Supply Model does not 
anticipate a water deficit in the next 25 years. The Supply Model predicts that during normal and wet 
years the District has sufficient SWP and groundwater to meet its demands and through use of stored 
SWP and Lopez Water there is sufficient water supply available during the extended drought conditions. 
In this scenario, the additional Drought Buffer allows the District to store additional Lopez Water and 
increases the amount of unused SWP that could be utilized for cost recovery. 

Supply Portfolio Cost 
The fixed cost calculations for the Additional Drought Buffer w/ Climate Change Scenario can be seen in 
Table 18. The variable cost calculations based on how much of each water supply is utilized in this 
scenario are shown in Table 19. 
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Table 18: Fixed Cost calculations for Additional Drought Buffer w/ Climate Change Scenario 

 Allocations Fixed Costs 
($) 

Annual Costs 
($/yr) 

Model Time 
Frame (yr) 

Total Cost ($) 

Water 
Service 
Amount 

750 $1,100 $825,000 25 $20,625,000 

Drought 
Buffer 

1,125 $205 $230,625 25 $5,765,625 

Lopez 
Allocation 

 303  $1,650 $499,950 25 $12,498,750 

Total Fixed Costs $38,889,375 
 

Table 19: Variable cost calculations for Additional Drought Buffer w/ Climate Change Scenario 

 Total Supply 
Utilized (AF) 

Estimate Cost 
($/AF) 

Total Cost ($) 

Annual Allocated 
SWP Water Utilized 

12,188 $300 $3,659,509 

Stored SWP Water 
Utilized 

2,194 $300 $658,325 

Groundwater 
Utilized 

5,625 $180 $1,012,500 

Lopez Allocation 
Utilized 

526 $180 $94,612 

Total 20,543  $5,424,946 
 

Spilled Water/Cost Recovery Opportunities 
A cost recovery analysis was performed to estimate the value of the water that is lost to SWP and Lopez 
spills and that is remaining in storage at the end of the model period is shown in Table 20 below.  

Table 20: Cost recovery potential for Additional DB w/ Climate Change Scenario 

Total SWP Lost/Spilled/Stored Water (AF) 6,425 
Total Lopez Lost/Spilled/Stored Water (AF) 7,194 

Potential Value of Lost/Spilled/Stored Water ($/AF) $500 
Total Potential Value of SWP Lost/Spilled/Stored Water ($) $3,212,747 

Total Potential Value of Lopez Lost/Spilled/Stored Water ($) $3,597,006 
Total Value ($) $6,809,753 

 

A summary of the operating costs and potential recovery costs can be seen in Table 21. 
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Table 21: Summary of Total Operating Costs and Recovery Costs 

Total Operating Cost ($) $44,314,321 
Cost Recovery Potential ($) $6,809,753 

Potential Net Operating Costs ($) $37,504,568 
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Figure 6: Additional Drought Buffer Scenario with Climate Change Allocations 
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Conclusions and Recommendations 
Based on the results of the Water Supply Evaluation, the following conclusions and recommendations 
were developed. 

Conclusions 
The District’s water supply portfolio appears to be able to provide a relatively high level of reliability 
under future demand conditions with similar hydrology to what has been experienced over the last 25 
years. Through the use of stored SWP and Lopez Water accumulated during wet and normal years, the 
District is anticipated to be able to develop a sufficient amount of water in storage that it can utilize to 
meet demands during extended droughts and the associated low SWP and Lopez Allocations. 

A summary of the amount of water lost, spilled or in storage at the end of the model period for each of 
the scenarios is provided in Table 22 below. These results indicate that if the District can leverage 
opportunities to sell excess SWP or Lopez water there could be cost recovery opportunities to offset the 
cost of the additional drought buffer to District rate payers. 

Table 22. Scenario Cost Summary Table 

Scenario Total 
Operating Cost 

($) 

Amount of 
Water 

Lost/Spilled/ 
Stored (AF) 

Estimated 
Value of 
Water 
($/AF) 

Value of Water 
Lost/Spilled/ 

Stored ($) 

Potential Net 
Operating Cost ($) 

Current Water Supply 
Portfolio $42,270,467 11,131 $500 $5,565,305 $36,705,162 

Current Water Supply 
Portfolio w/ Climate 

Change 
$42,283,336 8,930 $500 $4,465,116 $37,818,220 

Additional Drought 
Buffer w/ Climate 

Change 
$44,314,321          13,620  $500 $6,809,753 $37,504,568 

 

Figure 7 shows an evaluation of the potential net operating costs of the Current Water Supply and 
Additional Drought Buffer w/ Climate Change scenarios at different water value rates. These results 
indicate that if the value of the water that the District can obtain for its surplus water is greater than 
$500 per AF then it could potentially reduce its net operating costs by purchasing additional drought 
buffer. These calculations are based on the assumption that all water that would have been lost/spilled 
or remaining in storage at the end of the model period would be available to be sold for cost recovery. 
This would require active management of the District’s water supply portfolio to prevent losing excess 
water supplies to spills at San Luis and Lopez Reservoirs and it is unlikely that the District would be able 
to prevent any water from being lost due to the rapidly changing hydrologic conditions in California. 
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Figure 7. Comparison of estimated Net Operating Costs at different water values 

The calculations in Table 23 provide estimates for how much additional drought buffer would be 
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includes the anticipated increase in amount of SWP water the District would spill with the additional 
drought buffer and the how much cost recovery it would need to receive on a unit cost ($/AF) basis for 
the additional water spilled to cover the cost of the purchase of the additional drought buffer. 

Table 23: Drought Buffer Reliability Evaluation 
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Recommendations 
The following recommendations are provided to assist the District in developing and maintaining a 
reliable, resilient and cost effective future water supply portfolio. 

1. Consider potential purchase of additional Drought Buffer and appropriate quantity for increased 
reliability and potential cost recovery opportunities 

2. Initiate discussions with SLOCFCWCD and other SWP Subcontractors about amending existing 
SWP subcontractor contracts to allow for cost recovery and other water resource management 
strategies 

3. Evaluate potential groundwater water storage strategies to reduce the loss of water caused by 
spills at San Luis and Lopez Reservoirs 
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Subcontractor Delivery Contracts
9/20/2022

 SUBCONTRACTOR WSA (AFY) DB (AFY)
WSA + DB 

(AFY)

SHANDON CSA 16 (Shandon) 100 0 100
TURNOUT Subtotal 100 0 100

CHORRO VALLEY CMC 400 400 800
TURNOUT County Ops Center 425 425 850

Cuesta College 200 200 400
City of Morro Bay 1,313 2,290 3,603

Subtotal 2,338 3,315 5,653
LOPEZ

TURNOUT City of Pismo Beach 1,240 1,240 2,480
Oceano CSD 750 750 1,500
San Miguelito MWC 275 275 550
Avila Beach CSD 100 100 200
Avila Valley MWC 20 60 80
San Luis Coastal USD 7 7 14

Subtotal 2,392 2,432 4,824

Total Subcontracted* 4,830 5,747 10,577

*Contracted Delivery in Coastal Branch (AFY) 4,830

District's "Table A" Allocation (AFY) 25,000
Total "Table A" Subcontracted (AFY) 10,577

"Unsubscribed" Excess Allocation (AFY) 14,423

ABBREVIATIONS

AFY = Acre-Feet per Year

WSA = Water Service Amount

DB = Drought Buffer

cfs = cubic feer per second

STATE WATER PROJECT
San Luis Obispo County Flood Control and Water Conservation District
P:\State Water\Admin\Agreements\Subcontractors\_WSA and DB Summary Table\District-SWP-Subcontracts-220920
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 State Water Project  

 Excess Entitlement Policies 

 Approved by Board of Supervisors January 14, 2003 

 

Excess Entitlement - Definition 

 

The District State Water Project “Excess” Entitlement is the portion of the District’s total 

entitlement that is not contracted to others for their deliverable or drought buffer uses. 

 

Priority of Use 

 

1. Prior to transferring the excess entitlement for any other use, contractors of state water 

entitlement with capacity in Phase II of the Coastal Aqueduct shall have the first right 

to utilize the excess entitlement for “drought buffer” (reliability) purposes under the 

terms of a drought buffer agreement. 

 

2. Preference shall be given to local agencies and water purveyors regardless of whether 

a transfer is on an annual, multi-year, or a permanent basis. 

 

3. No permanent transfer of the excess entitlement for use outside District boundaries 

shall be made prior to a final update of the District’s Master Water Plan adopted by 

the Board of Supervisors, and then only if the transfer is consistent with the then 

adopted Master Plan. (See ‘Note’ below) 

 

4. No multi-year transfer for use outside District boundaries shall be made with a term in 

excess of five years prior to a final update to the District’s Master Water Plan adopted 

by the Board of Supervisors, and then out of District transfers can only take place if 

the transfer is consistent with the adopted Master Plan. 

 

5. On any out -of-District transfer, preference shall be given to those that provide: a) 

revenues that recover current costs and some or all of the District’s past costs, b) 
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maintain the District’s right to use the water in the future, or c) which are used for 

environmental mitigation. 

 

6. The Public Works Director is authorized to determine the annual amount of the excess 

entitlement to transfer to the State Water Project “Turnback Pools” established under 

the existing terms of State Water Agreements.  In making that determination, the 

Public Works Director shall first consider local needs and how the use of the Turnback 

Pool might impact other potential transfers. 

 

Note: 

These policies were adopted by the Board of Supervisors “with the understanding there will be 

no permanent sales outside the District.” 
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DROUGHT BUFFER INCREASE NEEDED: FOR FULL SWP SERVICE AT FUTURE 20% ALLOCATION. 
Subcontracted SWP Water Service & Drought Buffer
FOR ILLUSTRATIVE PURPOSES ONLY
REV 1/4/2023, WT

 SUBCONTRACTOR

Current 
Water Service 

Amount 
(WSA)

Current 
Drought 

Buffer (DB)
1

Current 
Combined 
WSA + DB 
Contracts

Assumed 
SWP 

Allocation 
for Planning

Drought 
Buffer 

Increase 
Needed

New Total  
Contracted 

with 
Additional 

DB

Estimated 
Additional DB 

Cost
2
 (approx. 

$205/AFY)

Share of 
District's 
25,000 AF 
"Table A" 
Contract

SWP Water 

Available3 at 
5% 

Allocation

SWP Water 

Available3 at 
10% 

Allocation

SWP Water 

Available3 at 
20% 

Allocation

SWP Water 

Available3 at 
50% 

Allocation

CSA 16 (Shandon) 100            -                    100                20% 400           500              70,000$      2.0% 25                 50                 100           250               

Subtotal 100               -                    100               400              500              70,000$          2.0% 25                50                100              250              

City of Morro Bay 1,313         2,290             3,603             20% 2,962        6,565           607,210$    26.3% 328               657               1,313        3,283            

CMC 400            400                800                20% 1,200        2,000           246,000$    8.0% 100               200               400           1,000            

County Ops Center 425            425                850                20% 1,275        2,125           261,375$    8.5% 106               213               425           1,063            

Cuesta College 200            200                400                20% 600           1,000           123,000$    4.0% 50                 100               200           500               

Subtotal 2,338            3,315            5,653            6,037           11,690         1,237,585$     46.8% 585              1,169           2,338           5,845           

City of Pismo Beach
1 1,240         3,192             4,432             20% 1,768        6,200           362,440$    24.8% 310               620               1,240        3,100            

Oceano CSD 750            750                1,500             20% 2,250        3,750           461,250$    15.0% 188               375               750           1,875            

San Miguelito MWC 275            275                550                20% 825           1,375           169,125$    5.5% 69                 138               275           688               

Avila Beach CSD 100            100                200                20% 300           500              61,500$      2.0% 25                 50                 100           250               

Avila Valley MWC 20              60                  80                  20% 20             100              4,100$        0.4% 5                  10                 20             50                 

San Luis Coastal USD 7                7                    14                  20% 21             35                4,305$        0.1% 2                  4                  7               18                 

Subtotal 2,392            4,384            6,776            5,184           11,960         1,062,720$     47.8% 598              1,196           2,392           5,980           

Total Subcontracted* 4,830             7,699             12,529           11,621         24,150         2,370,305$     97% 1,208            2,415            4,830            12,075          

4,830 AFY <<< *District's Contracted Treatment & Delivery Capacity in Coastal Branch (AFY)

CURRENT
1

PROPOSED ABBREVIATIONS

District's "Table A" Contract (AFY) 25,000 District's "Table A" Contract (AFY) 25,000 AFY = Acre-Feet per Year

"Table A" Subcontracted (AFY) 12,529 "Table A" Subcontracted (AFY) 24,150 WSA = Water Service Amount

Excess Allocation (AFY) 12,471 Excess Allocation (AFY) 850 DB = Drought Buffer

Notes:
1. The additional 1,952 AF of drought buffer Pismo requested in Nov 2022 has not yet been formally approved,
     but it is "penciled in" here to reflect what that could look like.
2.  Estimated cost is for year 2023, and includes charges (~$30/AF) for permitting/design costs for Delta Conveyance.
3.  "Water Available" assumes District has no excess allocation.

CURRENT CONTRACTS DROUGHT BUFFER NEEDED FOR 100% WSA WATER AVAILABLE WITH DB INCREASE:

STATE WATER PROJECT / San Luis Obispo County
Flood Control and Water Conservation District AttachmentAgenda Item 8B



Oceano Community Services District 
1655  Front Street,  P.O. Box 599,  Oceano, CA 93475 

(805) 481-6730        FAX (805) 481-6836 

 

 

Date: April 26, 2023 

To:   Board of Directors 

From: Will Clemens, General Manger 

Subject:    Agenda Item #8(C):  Approval of a Resolution Authorizing the General Manager to execute agreements 
with the California Department of Transportation for the Oceano Highway 1 Beautification Project for a Clean 
California Grant Application 

Recommendation 

 It is recommended that the Board: 

1. Approve a Resolution Authorizing the General Manager to execute agreements with the California 
Department of Transportation for the Oceano Highway 1 Beautification Project for a Clean California 
Grant Application. 

2. Direct staff to include budget in the fiscal year 2023/2024 budget for the local match portion of the 
project. 

Discussion 

Caltrans issued a call for projects for round two of their Clean California Grant Program.  On February 22, 
2023, your Board engaged MNS Engineers, Inc. to provide grant writing services to prepare the grant application 
consistent with grant eligibility and services that the District provides. 

Attached is the draft grant application for your review and will be the basis for the grant application 
submittal.  The application deadline is April 28, 2023. 

Other Agency Involvement 

CalTrans is the granting agency.   
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 Oceano Community Services District 

Board of Directors Meeting 
 

 

 

Financial Considerations 

 The estimated cost of the project is $552,500 and the required local match is 25% or $110,500.  The 
following table illustrates the estimated costs for the project. 

Total Cost Estimate Garbage Fund Reserves 
 

General Fund Reserves 
 

Grant Revenue 
 

    

$  552,500 $  36,800 $  73,700 $ 442,000 

    

  

Results 

 Pursuing grant revenues and project implementation supports a well-governed and livable 
community. 

Attachments:  

�x Resolution 

�x Draft Application Package 
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Project Narrative Template 
Directions :  

1. Complete all sections in this form. Even if a section is not applicable to your project, 
write “N/A”. Do not leave any sections blank.   

2. Provide succinct and complete responses in each section. Do not assume that the 
application reviewer is familiar with your community. The Narrative should include all 
pertinent information not already stated or explained sufficiently in other application 
sections.  

3. THIS FORM SHALL NOT EXCEED 1 5 PAGES. If you need additional space, you can 
delete these directions, and the directions within each section below. Do not change the 
font size in this form to include more information.  

4. Save this form as a PDF and attach the PDF to your Smartsheet form application, in the 
section “ATTACHMENTS” at the end.  

1. PROJECT LOCATION AND DESCRIPTION  
(REPLACE TEXT) Briefly describe the project location and any project description detail not included in 
the main application form. Describe the public space or spaces to be addressed, specifying right-of-way, 
park, pathway, transit center, tribal land, or other space. Discuss where the space is located, including 
its visibility and access to the public. If the applicant does not own the property but has written approval 
from the owner to make and maintain improvements to the property for the life of the project, this should 
be discussed in the Narrative as well. Include a copy of the written approval in the “Other Materials” 
attachment.   
 

Project Location  
Oceano Community Services District (OCSD) is a small independent special district with approximately 
7,600 residents and businesses in Oceano and Halcyon. Oceano is a census designated place with 1.5 
square miles of land and .02 square miles of water. The area to the east and south of the District consists 
of the Arroyo Grande Creek flood plain. It is also referred to as Cienaga Valley. The area is prime 
farmland and is in constant production, creating a significant agricultural economic impact. 
  
Oceano is known as the “Gateway to the Dunes,” as the nearby beach includes the Oceano Dunes State 
Vehicular Recreation Area, a 1,500-acre recreational area managed by the California Department of 
Parks and Recreation. The Oceano Dunes attract a steady flow of tourists to the area, as it is the only 
California park that offers shoreline vehicular recreation. The area is also a population destination for 
fishing, surfing, hiking and clamming.  
 
The proposed project is located along Highway 1 between Belridge Street and 22nd Street, as well as at 
the historic Oceano Train Depot, Old Firehouse, OCSD Office/Sherriff’s Department land, and the 
Fraternal Order of Eagles Building. Highway 1 is the main thoroughfare in Oceano and is used by locals 
and visitors to access multiple recreational destinations and businesses, including the Oceano Train 
Depot Museum, The Great American Melodrama and Vaudeville, and two impressive fruit and vegetable 
stands. Most businesses such as these reside on the north side of Highway 1, while the south side is 
largely dominated by industrial use. Upgraded lighting and trash receptacles will be located within 
Caltrans right-of-way, and one mural will be on private property at the Eagles Building, but all other 
improvements will be within OCSD right-of-way. 
 
Project Description  
Along Highway 1, 13 streetlights will be replaced with energy efficient versions and 11 new multi-bin 
trash/recycling receptacles will be installed, including new ones at the 3 transit stops with project limits 
(located at the corners of 13th Street and 21st Street). Trash receptacles will otherwise be located so 
that there is one accompanying each streetlight. The Oceano Depot will gain a variety of improvements, 
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