Puswant b GovernoNewsors Executiver@er N2920, members bétBoard @ireabrs, saff angublic myparticipatin
this neeting via telenference and/or electroni€aklyOcean@onmunity &nices DistridBoardroomill NOTéoperiar
accessig the metng.

Notice of Reguldyleeting
Oceano Community Services DistriBdard of Directors Agenda
WEDNESDAYANUARY®7,2021 -6:(0 P.M
Location: TELECONFERENCEEE BELOW

HOW TO OBSERVE THE MEETING

This meeting will be conducted using Zoom softlaexyives a name/email to be entered prior to accessing the meeting.

This is not a District requirement for participation. Public participants are welcome to use an anonymous name/email if pref
Telephonelisten to the megtlive by diab(669900-9128r(2532158782. Entédeeing ID#89262797188 followed

by the pour(@)key. Ten aterthePassword: 508435 followed by the polkay. If the line is busy, additional phone

numbers can beridwn Zooswebsitathttps://zoom.us/u/abb4&xNs

Computer:Withnternet accesse the Passwa 508435 twatchthe live streaming at
https://us02web.zoom.us/j/89262797188?pwd=02|UeVc5THhNZk10TEtOLIThYQtRig20 oomandselecting
“Jan A Meetingiien entering tMeeing ID#89262797188 ftdbwed by tHeassword: 508435

Mobile: Log in throughe Zoom Mobile Apm@martphone or tablet and enteinlylda#89262797188 then enter the
Passwod: 508435.

For iformationroZooris system requiremeplease visitttps://support.zoom.us/hedéarticles/201362023-System-
RequirementsrPGMaeandLinux

HOW TGUBMIT PUBLIC CONNIE
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three minutes. Time limits may not be yietateshared with other speakers
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please click thedrticipantgcon at the bottathe screen dihe raise handiutton will pear
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CALL TO BDER

ROLLCALL

FLAG SALUTE

AGENDAREMEW

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

This public comment period provides an opportunity for members of the public to address the Board on matters of
interest within the jurisdiction of the District that are not listed on the agenda. If a member of the public wishes to speak
at this time, Public comment is limited to three (3) minutes.

arwbdPE

6. SPECIAL PRESENTATIGNBEPORTS
A. STAFREP®TS:

i. Sherifs Souh Station Canmandefay Wis

ii. FCFA OperationShief Steve Lieberman
iii. OperationsUtilitySystem Manag@&ny Maaccino
iv. OCSD General Manag@vi Clemens

B. BOARD OF DIRECTORS AND OUTSIDE COMMITTEE REPORTS:

i. DiretorVilla
ii. DirebrGibson
iii. VicePresidentWhite
iv. Presideriustin
v. DiectoReplogle
C. PUBLIC COMMENT SRECIAPRESENTATIONSID RPORS:

This public comment period provides an opportunity for members of the public to address the Board on matters
discussed dunn;; Special Presentations and Reports. If a member of the public wishes to speak at this time, Public
comment is limited to three (3) minutes.

7. CONSENAGENDA TEMS:

Public comment Members of the public wishing to speak on consent agenda items may do so when
recognized by the Presiding Officer. If a member of the public wishes to speak at this time, Public comment is
limited to three (3) minutes.

A. Review amnfiprovabf Minutes f&egular Meeting Jand&y2020.

B. Reviewof Cah Disbursearts

C. Authorize the President to sign a Conflict Waiver regarding the Integrated Waste Management
Authority’s Technical Assistaraed Biogram

D. Consideration of a letter requesting access to the federal Emergency Rental Assistance program fc
District customers

8. BUSINESSIEMS:

Public comment Members of the public wishing to speak on business items may do so when recognized by
the Ptresiding Officer. If a member of the public wishes to speak at this time, Public comment is limited to three (3)
minutes.

A. Discussion/Action Regarding Refinancing of the District’'s Outstanding California Public Employees
Retirement System (CalPERS) Unfunded Accrued Liability (UAL) and Appointing Financial
Consultants

B. Discussion/Action Regarding Adoption of a Debt Management Policy

C. Review of the District’'s Budget Status as of December 31, 2020

January 27, 2021 - Page 2 of 113



9. HEARINGTENMS:

10.RECEI¥D VRITTEN COMMUNICAINS:
11.LATE RECEIVE WRITTENCOMMUNICAONS:

12. FUTURE AGENDA ITEMSDdarred Infrastictire Pograml.oezWaer Cantract Anendnents, WastvateCIP, The
Place,EIRStae Paks RVR Old irehouse ArtGalibmia Voting Rights Axstrict Flagoicy/ Pide Monttgocial Media
Policy/ LivergsamBoard MeetingBil insert/ mailing policy

13.FUTURHEEARING IEVS:
14.CLOSESESSI®:
15. ADJQJRNVEN:

This agenda was prepared and posted putsu@oernnent CodeSedion 54954.2. Agea is pded at tk CGceano
CommunitySewicesDigrict,1655Fort Sreet, Oceao, CA. denda ad repds can be accessettdaownloadedom the
Ocano Comumty Sevices District viisite atvww.oeanocsd.org

ASSISANCH-CR THEDISABLED If you are dabled inrsy wg and needaccommoalionto paitipate in the Bda
meetig, plasecdl theCerkoftheBoad at(805)481-@30 ér asistancat least three (3) working daydqgttiermeeting
SO neessary arrggements cdre nade.
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Oceano Community Services District

Summary Minutes
Regular Meeting Wednesday, January 13, 2021 - 6:00 P.M.
Location: TELECONFERENCE

1. CALL TO ORDER: at approximately 6:00 p.m. by President Austin
ROLL CALL: Board members present: President Austin, Vice President White, Director Gibson, Director
Villa, and Director Replogle. Staff present: General Manager Will Clemens, Legal Counsel Jeff Minnery, and
Business and Accounting Manager, Carey Casciola.
FLAG SALUTE: led by President Austin.
4, AGENDA REVIEW:
A motion was made by Vice President White to move agenda item 8A ahead of agenda item 6, with a
second from Director Gibson and a 5-0 roll call vote.
5. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA:

[Sed

Jackie Mansoor Provided grant funding information available from the
SLO APCD.
8. BUSINESS ITEMS: ACTION:
a. Review and consideration of District Code 15.10 After an opportunity for public comment, Board
Sale of Fireworks. discussion, and input from Sheriff Commander Wells

and Fire Chief Lieberman, the Board provided staff
with the direction to draft a revised Ordinance to limit
the discharge of safe & sane fireworks to July 4t only
from the hours of 10am to 10pm and to limit the
number of vendors to a total of four and allow first right
of refusal to the current vendors and to draft a letter to
the County of San Luis Obispo Board of Supervisors in
support of adopting an administrative code for review
and consideration at a future Board meeting.

Public Comment:

Gary Wells — In support of limited safe and safe
fireworks to one day per year along with an
administrative fireworks prosecution ordinance and a
website or phone line dedicated to reporting illegal
fireworks.

Lucia Casalinuovo — In support of limiting safe and sane
fireworks to two days per year, July 4 and December
31st

Charles Varni — In support of limiting safe and sane
fireworks to July 4™ only.

Esther Meyers, Open Door Preschool - In support of
the sale of safe and sane fireworks to support
community non-profits.

Julie Tacker — In support of repealing District Code
entirely or at least limit the days and hours safe and
sane fireworks can be discharged.

Bill C. — In support of limiting safe and sane fireworks.

Agenda Item 7A January 27, 2021 - Page 4 of 113



April Dury — In support of better rules and regulations for
the sale and use of safe and sane fireworks as well as a
community committee for input.

Suzanne Wells — In support of the sale of safe and
sane fireworks, limiting the use of safe and sane
fireworks to 1-2 days per year and the District
sending a letter to the County Board of Supervisors
recommending they draft an administrative
ordinance.

6. SPECIAL PRESENTATIONS & REPORTS:
A. STAFF REPORTS:

Sheriff’'s South Station - Commander Jay Wells — December 2020 Report for the Oceano
response area: 583 calls for service generating 141 crime reports for theft from unlocked
vehicles, theft in general, narcotics and domestic violence. 31 cases have been reported to
the DAs office. Due to COVID-19 jail bookings are down and people committing minor
offenses and misdemeanors are being cited in the field and released.

FCFA - Chief Steve Lieberman — Provided an update on his participation in the Incident
Management Team which is working with the County of SLO Public Health Department to
stage pods within the county for COVID-19 vaccinations. Please visit ReadySLO.org for more
information and to register for email updates.

Operations - Utility Systems Manager, Tony Marraccino — Continuing with daily rounds;
weekly and monthly samples; 11 work orders; 18 USAs; 9 customer service calls; 5 after hours
call outs; FOG Program is complete for 2020; 5 new meters installed for new developments; 1
angle stop repaired and one leaking that will be repaired; paving done due to repairs;
continuing with weed abatement; meter reading this month; Zero SSO’s for December and 1
SSO for January thus far that is scheduled for repair on the 25 of January; 3 Ready311
tickets for December; equipment runs completed for the first of the month; concrete, asphalt
and old meters have been recycled; Lopez is at 39.8%. 19,645 AF, Lopez delivered 54.82 AF
and zero has been pumped.

OCSD General Manager — Will Clemens - attended (virtually) NCMA meeting and working
with other agencies to prepare the 2020 Annual Report. Well index level is approximately 1
foot lower than this same time last year; Flood Control Zone 3 technical committee meeting —
20,000 AF is the trigger for the Low Reservoir Response Plan, if the Board of Supervisors
declares an emergency; California Coastal Commission heard the appeal for the injection test
well here in Oceano and found no substantial issues related to the appeal. State Parks has
paid their invoice for the flyer inserted in utility bills. We continue to waive late fees for
residents paying their bill.

B. BOARD OF DIRECTORS AND OUTSIDE COMMITTEE REPORTS:

Agenda Item 7A

i. Director Villa - Reported on the 12/17/2020 Oceano Advisory Council (OAC)
meeting.

ii. Director Gibson — Reported on the 1/7/2021 Ad Hoc Sub Committee for Water
Resources Advisory Committee (WRAC) meeting and the 1/8/2021 State Water
Subcontractor Advisory Committee.

iii. Vice President White — Reported on the 12/18/2020 Five Cities Fire Authority (FCFA)
Meeting.
iv. Director Replogle — None

v. President Austin — Reported on the 12/16/2020 & 1/6/2021 South San Luis Obispo

County Sanitation District (SSLOCSD) meetings.
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C. PUBLIC COMMENT ON SPECIAL PRESENTATIONS AND REPORTS:

Public comment was received from:

Julie Tacker

In support of posting the letter from SSLOCSD to the
website vs attaching to the minutes and to have the
option of an email/mailing list for agendas. In opposition
of the injection test well for the Central Coast Blue
project.

April Dury

In support OCSD Board of Directors reviewing legal
expenses incurred by the SSLOCSD.

7. CONSENT AGENDA:

ACTION:

a. Review and Approval of Minutes for Regular
Meeting December 9, 2020.

b. Review and Approval of Minutes for Regular
Meeting December 23, 2020.

¢. Review of cash disbursements.

d. Annual review of the District’'s Investment Policy
and Consideration of a Recommendation to
approve a resolution adopting the District’s 2021
Investment Policy and submittal of the District
Fiscal Year 2020-21 Quarter 2 Treasurer Report.

After an opportunity for public comment and Board
discussion, staff recommendations were approved with
a motion from Vice President White, with a second from
Director Gibson and a 5-0 roll call vote.

Public Comment:
April Dury — Requested additional information on a
warrant to Burdine printing.

Julie Tacker — Requested that public comment is made
before making a motion.

8. BUSINESS ITEMS CONTINUED:

ACTION:

b. Consideration of 2021 District Priorities and Goals
with Board Direction as deemed appropriate.

After an opportunity for public comment and Board
discussion, staff recommendations were approved with
a motion from Vice President White, with a second from
Director Gibson and a 5-0 roll call vote.

Public Comment:

Julie Tacker — In support of an ad hoc committee
for parks and recreation. In support of divesting
parks and recreation power. In opposition of the
Central Coast Blue project.

April Dury — In support of a community committee
for the OCSD website. In support of prioritizing
goals and ‘Future Agenda Items’ for 2020.

9. HEARING ITEMS - None

10. RECEIVED WRITTEN COMMUNICATIONS: None

11. LATE RECEIVED WRITTEN COMMUNICATIONS:

Larry Griswold

In support of implementing the same firework laws as
Arroyo Grande and Grover Beach.

Roxanne Bohn

In support addressing the firework issue.

John Kelly

In support moving towards the same firework laws as
Arroyo Grande and Grover Beach.

Jill Abercrombie

In support of implementing the same firework laws as
Arroyo Grande and Grover Beach.

Suzanne & Gary Wells

In support establishing an administrative code to

Agenda Item 7A
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prosecute illegal fireworks, limit the days allowed, and
establish an anonymous hotline to report illegal
fireworks.

Julie Tacker In support of reviewing the Health and Safety Code and
County Counsels’ response.

Megan LeBlanc In support of safe and sane fireworks year-round.

Kim LeBlanc In support of safe and sane fireworks year-round.

Jim Bernhardt In support of modifying the fireworks regulations to
match Grover Beach.

Arlene Sackman In opposition of allowing fireworks year-round and in
support of eliminating all fireworks in Oceano.

12. FUTURE AGENDA ITEMS: Continued, Deferred Infrastructure Program, Lopez Water Contract Amendments,
Wastewater CIP, The Place, EIR State Parks PWP, Old Firehouse Art, California Voting Rights Act, Fireworks
Ordinance, District Flag Policy/ Pride Month, Social Media Policy / Live Stream Board Meetings.

13.  FUTURE HEARING ITEMS: None

14. CLOSED SESSION: None

15. ADJOURNMENT: at approximately 8:20 pm
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TO: Linda Austin
FROM: Jeremy Ghent
SUBIJECT: Response to questions from Oceano Community Members

IS THERE A CHANCE OF PROJECT COST INCREASES?

As part of best practices for project development the District’s Redundancy Project Team has already undertaken a Risk
Management analysis that identified risks to project schedule and budget. The project as awarded has no known
outstanding financial risks that would lead to cost increases. While projects of this size and duration often encounter some
cost increases during construction, there is no inherent high-risk exposure to major cost increases.

WILL THE USDA LOAN REDUCE OCEANO RATES?

The District service area includes the disadvantaged community of Oceano. As part of the District’s financial plan for
funding the redundancy project the team was successful in securing a long-term(40 yr) low-interest (1.375%) loan from the
United States Department of Agriculture in the amount of $4,464,000. This represents approximately 16% of the $28million
borrowed to construct the project. The benefit to the District ratepayer were two-fold.

1. The low interest rate reduces total interest costs. (approximate savings to the District of $4,250 per year)
2. The 40 year term reduces the District’'s Annual Payment over a conventional 30year loan.

Acquiring the USDA funding required additional environmental work and some project delay which are direct expenses of
securing the funding.

The question has been asked to staff as to whether this favorable USDA funding would result in lower rates for the Oceano
Ratepayers. Costs associated with securing the funding are not entirely finalized, but at current expenses the savings to the
average Single Family Residence would be approximately $0.03 to $0.06 per month. Discussion on this matter will occur at a
future SSLOCSD meeting.

WHY DID WE IMPROVE THE PLANT INSTEAD OF MOVING THE PLANT?

The District is glad to announce that after 6 years of project development the District has awarded the construction of our
Redundancy Project to Filanc Construction. The necessary Project creates a treatment facility that staff can maintain and
operate, protects the health and safety of our community, and various coastal and tourism resources.

Since 2015 District leadership has developed and delivered the Redundancy Project to ensure that the treatment facility can
be operated during various conditions and still meet all waste discharge requirements as required by the Regional Water
Quality Control Board.

The decision to modify the existing plant had clear and substantial value to the ratepayer. While the cost of the redundancy
project can be covered by the existing rates and charges, the cost of completely relocating the facility would result in an
approximate doubling or a 100% increase in current wastewater rates and charges over the existing rates for the
community. The District seeks to use its revenues effectively and responsibly, and as such has made fiscally sound decisions
that extends the life of the existing facility by approximately 30 years and protects our community from unnecessary rate
increases.

Respectfully, :

Jeremy Ghent, P.E.
District Administrator

South San Luis Obispo County Sanitation District.
Agenda Item 7A January 27, 2021 - Page 8 of 113 Attachment - SSLOCSD



PHONE(805) 481-6730

Oceano Community Services District

1655 Front Street, P.O. Box 599, Oceano, CA 93475

FAX (805) 481-6836

Date: January 27, 2021

To: Board of Directors

From: Carey Casciola, Business and Accounting Manager

Subject: Agenda Item #7(B): Recommendation to Review Cash Disbursements

Recommendation
It is recommended that your board review the attached cash disbursements:

Discussion

The following is a summary of the attached cash disbursements:

Description Check Sequence Amounts
58778 - 58806
Disbursements:
Regular Payable Reigster - paid 01/20/2021 58789 - 58805 | $ 11,804.48
Deposit Refund for Cancelled Project - paid 01/20/2021 58806 S 17,803.84
Subtotal: S 29,608.32
Reoccurring Payments for Board Review (authorized by Resolution 2020-06):
Payroll Disbursements - PPE 01/16/2021 N/A S 31,849.90
Reoccurring Utility Disbursements - paid 01/06/2021 58778 - 58782 | S 5,719.38
Reoccurring Utility Disbursements - paid 01/20/2021 58783 58787 | S 1,269.89
Reoccurring Health Disbursements - paid 01/20/2021 58788 S 618.21
Subtotal: S 39,457.38
Grand Total: S 69,065.70

Other Agency Involvement
N/A

Other Financial Considerations
Amounts are within the authorized Fund level budgets.

Results

The Board's review of cash disbursements is an integral component of the District's system of internal controls and

promotes a well governed community.
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1/21/2021
COMPANY: 99
ACCOUNT:
TYPE:
STATUS:
FOLIO:

All
All
All

ACCOUNT

CHECK:

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

8:56 AM
- POOLED CASH FUND
1-1001-000

POOLED CASH OPERATING

--DATE--

1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021
1/20/2021

1/20/2021

TOTALS FOR ACCOUNT 1-1001-0
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--TYPE--

CHECK

CHECK

CHECK

CHECK

CHECK

CHECK

CHECK

CHECK

CHECK

CHECK

CHECK

CHECK

CHECK

CHECK

NUMBER

058789

058790

058791

058792

058793

058794

058795

058796

058797

058798

058799

058800

058801

058802

058803

058804

058805

CHECK RECONCILIATION REGISTER

BRISCO'S
BURDINE PRINTING & GRAPHICS
CALPORTLAND CONSTRUCTION
CANNON

CENTRAL COAST TOWING
CLEATH-HARRIS GEOLOGISTS, INC.
DIVERSIFIED PROJECT SERVICES I
GATOR CRUSHING & RECYCLING
MECHANICS BANK VISA CARD

MIER BROS.

MINER'S ACE HARDWARE, INC.
MULLAHEY FORD INC
OFFICEL

ONE COOL EARTH

QUILL CORPORATION
RAMINHA CONSTRUCTION,

INC.

ZENITH INSURANCE COMPANY

CHECK TOTAL:
DEPOSIT TOTAL:
INTEREST TOTAL:
MISCELLANEOUS TOTAL:
SERVICE CHARGE TOTAL:
EFT TOTAL:
BANK-DRAFT TOTAL:

CHECK DATE:
CLEAR DATE:
STATEMENT:

VOIDED DATE:
AMOUNT :
CHECK NUMBER:

----AMOUNT

2,556.

60.

930.

00CR

00CR

00CR

.00CR

.00CR

.48CR

.70CR

.54CR

.94CR

.40CR

.00CR

STATUS

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND
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0/00/0000
0/00/0000
0/00/0000
0/00/0000

THRU
THRU
THRU
THRU

99/99/9999
99/99/9999
99/99/9999
99/99/9999

0.00 THRU 999,999,999.99

058789 THRU

FOLIO CLEAR DATE

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

058805

PAVING
FOG FORMS
PAVING

USDA PRELIM ENGR SVCS
TOWING

PROFESSIONAL SVCS
ENGINEERING SVCS

RECYCLING ASPHALT

CREDIT CARD (DETAILS ATTACHED)
PAVING

PAVING

SERVICE VEHICLE

COPIER REPAIR

SCHOOL OUTREACH PGM

OFFICE SUPPLIES

HYDRANT DEPOSIT REFUND

WORKERS COMP INSURANCE



1/21/2021 8:56 AM
COMPANY: 99 - POOLED CASH FUND
ACCOUNT: 1-1001-000 POOLED CASH OPERATING

TYPE: All
STATUS: All
FOLIO: All
ACCOUNT --DATE-- --TYPE-- NUMBER

TOTALS FOR POOLED CASH FUND

Agenda Item 7B

CHECK RECONCILIATION REGISTER

————————— DESCRIPTION

CHECK TOTAL:
DEPOSIT TOTAL:
INTEREST TOTAL:
MISCELLANEOUS TOTAL:
SERVICE CHARGE TOTAL:
EFT TOTAL:
BANK-DRAFT TOTAL:

----AMOUNT---

CHECK DATE:
CLEAR DATE:
STATEMENT:
VOIDED DATE:
AMOUNT :

CHECK NUMBER:

STATUS

11,804.48CR

O OO O o o
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0/00/0000 THRU
0/00/0000 THRU
0/00/0000 THRU
0/00/0000 THRU

0.00 THRU 999,

058789 THRU

PAGE: 2
99/99/9999
99/99/9999
99/99/9999
99/99/9999
999,999.99

058805

FOLIO CLEAR DATE



01-21-2021 09:35 AM ACCOUNTS

PAYABLE PAGE: 1
OPEN ITEM REPORT
DETATIL
VENDOR  TYPE ---ID--- ITEM DT/ DUE DT/ PAY DT/ 1099 -------- DESCRIPTION ---------— GROSS/ -DISTRIBUTION-
BANK POST DT DISC DT CHECK# BALANCE
01-1114  MECHANICS BANK VISA CARD
INV 01282021 1/19/21 2/18/21 1/20/21 N MECHANICS BANK VISA CARD 65.48 CREDIT CARD TRANSACTION DETAILS
AP 1/19/21 058797 PO: 0.00
JAN 2021 STMT
01 -5-4100-248 QUICKBOOKS DEC 2020 40.00
01 -5-4100-200 7ZOOM DEC 2020 12.74
01 -5-4100-200 ZOOM JAN 2021 12.74
============ TOTALS: GROSS: 65.48  PAYMENTS: 196.44- DISCS: 0.00 ADJS: 0.00  BAL: 65.48  ======
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1/21/2021 9:06 AM
COMPANY: 99 - POOLED CASH FUND
ACCOUNT: 1-1001-000
TYPE: All
STATUS: All
FOLIO: All
ACCOUNT --DATE--
CHECK:
1-1001-000 1/20/2021 CHECK

POOLED CASH OPERATING

CHECK RECONCILIATION REGISTER

----AMOUNT---

CHECK DATE:
CLEAR DATE:
STATEMENT:
VOIDED DATE:
AMOUNT :

CHECK NUMBER:

STATUS

0/00/0000 THRU
0/00/0000 THRU
0/00/0000 THRU
0/00/0000 THRU

0.00 THRU 999,

058806 THRU

PAGE: 1
99/99/9999
99/99/9999
99/99/9999
99/99/9999
999,999.99

058806

FOLIO CLEAR DATE

TOTALS FOR ACCOUNT 1-1001-0

TOTALS FOR POOLED CASH FUND
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CHECK

DEPOSIT
INTEREST
MISCELLANEOUS
SERVICE CHARGE
EFT

BANK-DRAFT

CHECK

DEPOSIT
INTEREST
MISCELLANEOUS
SERVICE CHARGE
EFT

BANK-DRAFT

058806 R BAKER SEPARATE PROP

TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:

TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:

17,803.84CR

17,803.84CR

.00
.00
.00
.00
.00
.00

[N eNeNeoNeNe

17,803.84CR

.00
.00
.00
.00
.00
.00

[eNeNeNeNeNel
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Payroll Summary Report
Board of Directors - Agenda Date January 27, 2020

(*)

Gross Wages 1/2/2021 1/16/2021
Regular $27,207.09 $27,207.10
Overtime Wages $1,038.71 $492.15
Stand By $450.00 $600.00

Gross Wages $28,695.80 $28,299.25
Cell Phone Allowance $75.00 $0.00

Total Wages $28,770.80 $28,299.25

Disbursements

Net Wages $23,032.50 $22,023.72
State and Federal Agencies $4,759.49 $4,290.97
CalPERS - Normal $4,378.41 $5,378.41
SEIU - Union Fees $156.80 $156.80

Total Disbursements processed with Payroll $32,327.20 $31,849.90
Health (Disbursed with reoccurring bills) $6,204.70 $6,204.70

Total District Payroll Related Costs $38,531.90 $38,054.60

(*) Previously reported in prior Board Meeting packet - provided for comparison.
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1/20/2021
COMPANY: 99

ACCOUNT: 1-1001-000

TYPE: All

STATUS: All

FOLIO: All
ACCOUNT --DATE--

CHECK:
1-1001-000 1/06/2021
1-1001-000 1/06/2021
1-1001-000 1/06/2021
1-1001-000 1/06/2021
1-1001-000 1/06/2021

1:16 PM
- POOLED CASH FUND
POOLED CASH OPERATING

--TYPE--

NUMBER

CHECK RECONCILIATION REGISTER

CHECK DATE:
CLEAR DATE:
STATEMENT:

VOIDED DATE:

AMOUNT :

CHECK NUMBER:

----AMOUNT---

STATUS

0/00/0000 THRU
0/00/0000 THRU
0/00/0000 THRU
0/00/0000 THRU

0.00 THRU 999,

058778 THRU

PAGE: 1
99/99/9999
99/99/9999
99/99/9999
99/99/9999
999,999.99

058782

FOLIO CLEAR DATE

DE LAGE LANDEN FINANCIAL SERVI

TOTALS FOR ACCOUNT 1-1001-0

TOTALS FOR POOLED CASH FUND
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058778

058779

058780

058781

058782

DIGITAL WEST NETWORKS,

HIRIARTE'S INDOOR CLEANING SER

INC.

PACIFIC GAS & ELECTRIC

VERIZON WIRELESS

CHECK

DEPOSIT
INTEREST
MISCELLANEOUS
SERVICE CHARGE
EFT

BANK-DRAFT

CHECK

DEPOSIT
INTEREST
MISCELLANEOUS
SERVICE CHARGE
EFT

BANK-DRAFT

TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:

TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:
TOTAL:

3,917.46CR
.96CR

5,719.38CR
.00
.00
.00

.00
.00

[eNeNeNeNeNel
o
o

5,719.38CR
.00
.00
.00
.00
.00
.00

[N eNeNeoNeNe

OUTSTND

OUTSTND

OUTSTND

OUTSTND

OUTSTND
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A 0/00/0000

A 0/00/0000

A 0/00/0000

A 0/00/0000

COPIER LEASE
PHONE, WEBSITE, SOFTWARE LICENSE

CLEANING SERVICE
UTILITY
FIELD CELL SVC



1/21/2021 8:57 AM
COMPANY: 99 - POOLED CASH FUND
ACCOUNT: 1-1001-000

TYPE: All
STATUS: All
FOLIO: All

ACCOUNT

CHECK:

1-1001-000

1-1001-000

1-1001-000

1-1001-000

1-1001-000

POOLED CASH OPERATING

--DATE--

--TYPE--

NUMBER

CHECK RECONCILIATION REGISTER

CHECK DATE:
CLEAR DATE:
STATEMENT:
VOIDED DATE:
AMOUNT :

CHECK NUMBER:

______ ----AMOUNT--- STATUS

PAGE: 1

0/00/0000 THRU 99/99/9999
0/00/0000 THRU 99/99/9999
0/00/0000 THRU 99/99/9999
0/00/0000 THRU 99/99/9999
0.00 THRU 999,999,999.99
058783 THRU 058787

FOLIO CLEAR DATE

1/20/2021

1/20/2021

1/20/2021

1/20/2021

1/20/2021

TOTALS FOR ACCOUNT 1-1001-0

TOTALS FOR POOLED CASH FUND
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058783

058784

058785

058786

058787

MAP COMMUNICATIONS, INC.

AGP VIDEO INC.

CHARTER COMMUNICATIONS

COASTAL COPY, INC.

SO CAL GAS

CHECK TOTAL:
DEPOSIT TOTAL:
INTEREST TOTAL:

MISCELLANEOUS TOTAL:
SERVICE CHARGE TOTAL:

EFT TOTAL:
BANK-DRAFT TOTAL:
CHECK TOTAL:
DEPOSIT TOTAL:
INTEREST TOTAL:

MISCELLANEOUS TOTAL:
SERVICE CHARGE TOTAL:
EFT TOTAL:
BANK-DRAFT TOTAL:

DBA A 310.79CR  OUTSTND
397.80CR OUTSTND
150.00CR OUTSTND
230.05CR  OUTSTND
181.25CR QUTSTND

1,269.89CR
.00
.00
.00

.00
.00

[eNeNeNeNeNel
o
o

1,269.89CR
.00
.00
.00
.00
.00
.00

[N eNeNeoNeNe
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A 0/00/0000 UTILITY



1/21/2021 10:01 AM CHECK RECONCILIATION REGISTER PAGE: 1

COMPANY: 99 - POOLED CASH FUND CHECK DATE: 0/00/0000 THRU 99/99/9999
ACCOUNT: 1-1001-000 POOLED CASH OPERATING CLEAR DATE: 0/00/0000 THRU 99/99/9999
TYPE: All STATEMENT : 0/00/0000 THRU 99/99/9999
STATUS: All VOIDED DATE: 0/00/0000 THRU 99/99/9999
FOLIO: All AMOUNT : 0.00 THRU 999,999,999.99
CHECK NUMBER: 058788 THRU 058788
ACCOUNT --DATE-- --TYPE-- NUMBER --------- DESCRIPTION----—--—---- —----AMOUNT--- STATUS FOLIO CLEAR DATE
CHECK : oo
1-1001-000 1/20/2021 CHECK 058788 TASC -CLIENT INVOICES 618.21CR  OUTSTND A 0/00/0000 FSA ADM FEE & ANNUAL RENEWAL FEE
TOTALS FOR ACCOUNT 1-1001-0 CHECK TOTAL: 618.21CR

DEPOSIT TOTAL: 0.00

INTEREST TOTAL: 0.00

MISCELLANEOUS  TOTAL: 0.00

SERVICE CHARGE TOTAL: 0.00

EFT TOTAL: 0.00

BANK-DRAFT TOTAL: 0.00

TOTALS FOR POOLED CASH FUND CHECK TOTAL: 618.21CR

DEPOSIT TOTAL: 0.00

INTEREST TOTAL: 0.00

MISCELLANEOUS  TOTAL: 0.00

SERVICE CHARGE TOTAL: 0.00

EFT TOTAL: 0.00

BANK-DRAFT TOTAL: 0.00
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Oceano Community Services District

1655 Front Street, P.O. Box 599, Oceano, CA 93475
(805) 481-6730  FAX (805) 481-6836

Date: January 27, 2021
To: Board of Directors
From: Carey Casciola, Business and Accounting Manager

Subject:  Agenda Item #7(C): Authorize the President to sign a Conflict Waiver regarding the Integrated
Waste Management Authority’s Technical Assistance Grant Program

Recommendation

It is recommended that your Board approve the attached Conflict Waiver regarding the Integrated Waste
Management Authority’s Technical Assistance Grant Program.

Discussion

The District was awarded grant funding through the Integrated Waste Management Authority’s (IWMA)
Technical Assistance Grant Program. The District’s Legal Counsel, Jeffrey Minnery of Adamski Moroski Madden
Cummerland & Green LLP, also represents the IWMA as legal counsel. The California Rules of Professional Conduct
prevents attorneys from representing a party in one matter where the attorney represents a different client in a
related matter without the clients written consent. By approving the attached waiver, the District will fulfill the
consent requirement of the California Rules of Professional Contact and avoid the cost of hiring a separate legal
counsel to review the agreement.

Other Agency Involvement

The Integrated Waste Management Authority.
Financial Considerations

Legal services related to the IWMA TAG Program are within the 2020-21 Budget.
Results

Approval of the waiver will enable the District to utilize District Counsel for the IWMA Technical Assistance
Grant Program and promotes a well-governed community.

Attachments:

e  Conflict Waiver —January 19, 2021

Agenda Item 7C January 27, 2021 - Page 18 of 113



ADAMSKI MOROSKI MADDEN
CUMBERLAND & GREEN LLP

ATTORNEYS AT LAW

Post Office Box 3835 *+ San Luis Obispo, California 93403-3835
T 805-543-0990 + F 805-543-0980 * www.ammcglaw.com

January 19, 2021

Oceano Community Services District
Attn: Board of Directors

P.O. Box 599

Oceano, CA. 93475

Re: Conflict Waiver
Dear Directors of the Board:

In or around September 2020, the Oceano Community Services District (“OCSD”)
submitted a grant proposal to the San Luis Obispo County Integrated Waste Management
Authority (“IWMA”) to install dual public trash/recycling receptacles and water refill stations
throughout the community of Oceano in conjunction with the IWMA’s Technical Assistance Grant
Program.

In addition to representing OCSD, | am also District legal counsel for IWMA.
Accordingly, a conflict exists regarding the grant agreement and | am precluded from representing
either the OCSD or IWMA on this matter without a conflict waiver from both agencies.

The California Rules of Professional Conduct prevent an attorney from representing a party
in one matter where that attorney represents a different client in a related matter adverse to the first
client unless both clients provide informed written consent. The following are the pertinent Rules
of Professional Conduct related to this engagement:

RULES OF PROFESSIONAL CONDUCT
Rule 1.7 of the California Rules of Professional Conduct provides in
pertinent part:

(@) A lawyer shall not, without informed written consent™* from each
client and compliance with paragraph (d), represent a client if the
representation is directly adverse to another client in the same or a
separate matter.

(b) A lawyer shall not, without informed written consent* from each
affected client and compliance with paragraph (d), represent a client if
there is a significant risk the lawyer’s representation of the client will be
materially limited by the lawyer’s responsibilities to or relationships with
another client, a former client or a third person,* or by the lawyer’s own
interests.

Paso Robles Office: 1948 Spring Street *+ Paso Robles, CA 93446-1620 + T 805-238-2300 + F 805-238-2322
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Oceano Community Services District
January 19, 2021
Page 2

(c) Even when a significant risk requiring a lawyer to comply with
paragraph (b) is not present, a lawyer shall not represent a client without
written* disclosure of the relationship to the client and compliance with
paragraph (d) where:

(1) the lawyer has, or knows that another lawyer in the lawyer’s
firm has, a legal, business, financial, professional, or personal
relationship with or responsibility to a party or witness in the
same matter; or

(2) the lawyer knows or reasonably should know that another
party’s lawyer is a spouse, parent, child, or sibling of the
lawyer, lives with the lawyer, is a client of the lawyer or another
lawyer in the lawyer’s firm, or has an intimate personal
relationship with the lawyer. See Exhibit “A” (a complete
copy of Rule 1.7 of the California Rules of Professional
Conduct)

Here, because the matter is simply drafting of a grant agreement with IWMA, | am
confident that | am able to provide you competent and diligent representation in all matters even
if I simultaneously represent the IWMA regarding the same agreement. Nevertheless, | am obliged
to inform you of any actual or reasonably foreseeable adverse effects of this representation. At
this time, it is foreseeable that your Board could perceive my representation of both parties as a
breach of loyalty.

YOUR CONSENT

It is understood that this consent will not waive any protection that you may have with
regard to attorney-client communications with me in this matter. Those communications will
remain confidential and will not be disclosed to any third party without your consent.

| believe that the OCSD Board is familiar with the factual background relevant to the
content of this letter, and that | have given you a sufficiently-detailed description for obtaining
informed written consent. However, if you believe that there is any other information that you or
| need to have before such consent can be granted, please let me know immediately or such matters
can be discussed at the January 27, 2021 meeting of the Board. You are advised of your right to
seek independent legal advice related to the conflict represented by this waiver.

In the event that circumstances change or | become aware of new information that may

affect your consent, you will be notified of that fact immediately, and continued representation
will be subject to the informed written consent of involved parties.
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Oceano Community Services District
January 19, 2021
Page 3

Your execution of this consent form will constitute an acknowledgment of full disclosure
in compliance with the requirements of Rule 1.7 of the California Rules of Professional Conduct
previously quoted in this letter.

Very truly yours,

ADAMSKI MOROSKI MADDEN
CUMBERLAND & GREEN LLP

=

i

JEFFREY A. MINNERY

Oceano Community Services District

Date:

Linda Austin, President
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Oceano Community Services District

1655 Front Street, P.O. Box 599, Oceano, CA 93475
(805) 481-6730  FAX (805) 481-6836

Date: January 27, 2021
To: Board of Directors
From: Will Clemens, General Manager

Subject: Agenda Item #7(D) Consideration of a letter requesting access to the federal Emergency
Rental Assistance program for District customers

Recommendation
It is recommended that the Board approve the attached letter to the County of San Luis Obispo.
Discussion

The California Special Districts Association (CSDA) recently sent the attached letter to Governor
Gavin Newsom supporting special district utility providers access to housing utility and energy cost
funding through the new federal Emergency Rental Assistance program, which includes assistance for
tenants' utility bills and urging the State to ensure eligible special districts are included in its pending
guidelines.

CSDA strongly encourages special districts providing electricity, gas, water, wastewater or trash
removal services to their communities to communicate directly with their county and cities within
district boundaries regarding this new program. Communicating the districts' interest is important, as
counties and cities will be each be implementing their own, individual local relief programs.

Access to funding will be indirect. Utility-providing districts will need to encourage customers
who are renting, or their landlords, to apply for assistance through their local city or county. Doing so
will aid in offsetting utility arrears. Cities and counties are not required to pay arrears in-full.

The State of California will receive $2.6 billion, of which the state of California will reserve $1.44
billion to use for its own program and/or disburse to municipalities with populations fewer than 200,000.
California cities and counties with populations greater than 200,000 will directly receive an estimated
$1.16 billion.
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Oceano Community Services District

Board of Directors Meeting

CSDA's letter to the Newsom Administration underscores the mounting needs special districts
face, and the inequity in COVID-19 relief investments in smaller communities and asks that the state
communicate this need within guidelines being developed for administration of funds to cities and
counties with fewer than 200,000 residents. The letter also requests rental assistance and utility
assistance for households be kept in two separate sub-funds.

Tenants and landlords may access relief for a 12-month period. Outstanding utility bills are eligible
retroactively to March 13, 2020.

Other Agency Involvement

N/A
Financial Considerations

To date, the District has a total of 317 past-due accounts with a total of $78,985 in arrears.
Results

Considering federal relief programs support a prosperous and well-governed community.
Attachments:
CSDA Letter to Governor Newsom

District Letter to County of San Luis Obispo
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California Special
Districts Association

(C|SID]A| Districts Stronger Together

January 20, 2021

The Honorable Gavin Newsom
Governor, State of California
State Capitol

Sacramento, CA 95814

RE: Emergency Rental Assistance (ERA) Program, Special District Utility Service Providers Access to
$2.6 Billion Funding Assistance

Dear Governor Newsom:
On behalf of over 1,000 independent special districts and affiliates, the California Special Districts Association

(CSDA) requests your support to ensure special district utility providers are specified as eligible recipients of the
funding assistance for tenants and landlords through the federal Emergency Rental Assistance (ERA) Program.

CSDA appreciates the strong efforts and leadership of your Administration during this unprecedented time, as
California and the nation face COVID-19. We applaud your unrelenting efforts to secure federal relief for
Californians and acknowledgement of the severe impacts the pandemic has had on local government revenues.

However, despite facing a collective estimated $1.26 billion in COVID19 related revenue losses and expenditures
as of July 1, 2020, special districts have not been included in the state and federal resources made directly
available to cities, counties, small business, non-profits, and individuals to aid in COVID-19 response impacts.
Even as impacts continue to mount special districts remain dedicated front-line workers in their local communities,
reliably providing critical services to Californians throughout the duration of the pandemic.

Utility services provided by special districts include water, sewer/wastewater, trash removal, and electricity. These
services have made it possible for California’s stay at home orders to be successfully adhered to as residents’
immediate needs for water, sanitation, and electricity continue to be provided for in a safe and reliable manner,
even when customer payments are outstanding. The cost of special district utility and home energy services are
defined as allowable uses for funding received by grantees per the ERA FAQ guidance released by the US
Department of Treasury on January 19, 2021.

OUR REQUEST

As the State of California develops its own guidelines for portions of the ERA funding and delivers
messaging to cities and counties, we ask:

1. Your Administration explicitly communicate the eligibility of special districts providing qualifying
utility services to be recipients of the ERA funds by whatever mechanism is determined, whether
that be as a direct allocation to the district or through the customer in need; and,

2. Funding available for housing utility assistance and rental assistance stay separate so that both
needs can be addressed, as an individual is not required to show a need for rental assistance to
access housing utility assistance per federal guidelines.

1112 | Street, Suite 200
Sacramento, CA 95814
Toll-free: 877.924.2732
t: 916.442.7887
f: 916.442.7889
csda.net
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California Special Districts Association
COVID-19 Impacts and Request for Relief
Page 2 of 2

DEMONSTRATED NEED

Special districts primarily experiencing financial duress include those providing local services critical to the
public’s health, such as water treatment and delivery, sanitation, and wastewater services. Since March 2020,
many of these districts have been forced to cut staffing and services/service levels or have indicated they expect
to do so over the coming year due to revenue impacts resulting from COVID-19.

Numerous special districts providing utility services have consistently indicated substantial arrears from non-
payment of accounts, with districts who have experienced the most significant and immediate challenges from
COVID-19 impacts primarily providing critical services and infrastructure to small communities — largely in rural
areas with vulnerable populations. It is not uncommon for these districts to be the sole service providers in the
state’s less-populated regions, serving as a community’s lifeline to essential services.

As noted in the January 19, 2021 State Auditor Report release, urban counties received twice the amount of
Coronavirus Relief Funds compared to smaller counties in California, despite similar COVID-19 transmission
rates and impacts. These smaller communities would benefit most from additional resources to aid in recovery.
The inequity in investment in disadvantaged communities in small and rural counties is compounded by their
reliance on special districts for their critical services. Communities in areas of the state where services are more
centralized and delivered by cities in larger and urban counties have received CARES Act federal and state
assistance — sometimes twice — buffering against some of the fiscal, operational, and staffing impacts. To secure
a more equitable outcome, it is crucial the state not only target investments to smaller regions, disadvantaged
communities, and vulnerable populations, but also prioritize the essential service providers to these same groups
by including special districts in its funding and resource determinations.

Special district utilities’ access to the ERA housing utility federal funding is an important step in the right direction
toward equitable investment in all communities impacted by COVID-19 response and to help ensure that all
Californians are able to afford and receive uninterrupted, high-quality essential local services.

CSDA is calling upon your administration and our county and city partners to ensure special district utility service
providers are instructed in how to access the ERA programming for housing utility and home energy cost
assistance. Additionally, to benefit the residents and communities we collectively serve, special district utility
service providers should be utilized as local partners in outreach to impacted customers eligible for these program
funds.

Just as California is calling for federal assistance, we recognize this extraordinary crisis necessitates partnership
from all levels of government to manage impacts over the longer term. We continue to seek your partnership and
that of local, state, and federal leaders as we work to rebound from the steep economic impacts of COVID-19
response. CSDA respectfully asks for your support in accessing ERA resources to allow us to continue to serve
our communities at the high-service levels Californians deserve and expect.

Sincerely,

NS C AL

Neil McCormick
Chief Executive Officer

CC: The Honorable Toni Atkins, President pro Tempore, California State Senate
The Honorable Anthony Rendon, Speaker, California State Assembly
The Honorable Shannon Grove, Senate Republican Leader
The Honorable Marie Waldron, Assembly Republican Leader
Keely Bosler, Director, California Department of Finance
Graham Knaus, Executive Director, California State Association of Counties
Greg Norton, President & CEO, Rural Counties Representatives of California
Carolyn Coleman, Executive Director, League of California Cities
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Oceano Community Services District

1655 Front Street, P.O. Box 599, Oceano, CA 93475
(805) 481-6730 FAX (805) 481-6836

www.oceanocsd.org

January 27, 2021

Wade Horton, County Administrative Officer
County of San Luis Obispo
1055 Monterey St. Ste. 430

San Luis Obispo, CA 93408

RE: Access to County of San Luis Obispo Emergency Rental Assistance Program

Dear Mr. Horton

The Oceano Community Services District provides water, wastewater collection, and solid waste services
to nearly 8,000 residents in San Luis Obispo County. The district seeks participation in the County program for
eligible tenants’ access to utility relief funds allowed under the Emergency Rental Assistance (ERA) program.

Utility services provided by Special districts include water, sewer/wastewater, trash removal, and
electricity. The safe and reliable delivery of these services has made it possible for residents to adhere to
California’s stay-at-home orders even when customer payments are outstanding. The cost of special district utility
and home energy services are defined as allowable uses for funding received by grantees per the ERA FAQ
guidance released by the US Department of Treasury on January 19, 2021.

To date, our District has a total of 317 past-due accounts with a total of $78,985 in arrears. Oceano is a
Disadvantaged Community with a Median Household Income (MHI) of $39,000 or 55% of the County MHI. The
ability for eligible customers to access this program will relieve financial stress on our community, our mutual
constituents, and ultimately the critical infrastructure our district maintains and essential workers we employ.

Thank you for your consideration of our request.

Sincerely,

LINDA AUSTIN

President

cc: Lynn Compton, District 4 Supervisor
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Oceano Community Services District

1655 Front Street, P.O. Box 599, Oceano, CA 93475
(805) 481-6730 FAX (805) 481-6836

Date: January 27, 2021
To: Board of Directors

From: Will Clemens, General Manager

Subject: Agenda Item #8(A): Discussion/Action Regarding Refinancing of the District’s
Outstanding California Public Employees Retirement System (CalPERS) Unfunded Accrued

Liability (UAL) and Appointing Financial ConsultantsRecommendation

It is recommended that your Board:

1. Adopt aResolution of Preliminary Intention to Proceed with the
Refinancing of Part or All of the District’s Outstanding CalPERS Unfunded Accrued Liability and
Appointing Financial Consultants in Connection therewith.

2. Direct staff to work with the financing team to (i) solicit proposals from financial
institutions, and (ii) structure the transaction and bring the matter back to Board for further
consideration at a future meeting.

Discussion

The District currently has a contract with the California Public Employees Retirement
System (CalPERS) to provide retirement benefits for all full-time safety and miscellaneous
employees. As part of the contract, the District is obligated to pay any unfunded accrued
liability (UAL). This is the amount by which CalPERS is short of the amount that will be
necessary, without further payments from the District, to pay benefits already earned by
current and former employees covered by CalPERS. The present total UAL balance for
employees covered under the Safety Plan is approximately $100,442 and $722,303 under the
Miscellaneous Plan (collectively, the “UAL Obligation”). Please note the UAL Obligation does not
include amounts under the PEPRA plan, as the UAL balances under this plan is relatively small.

The Board should consider its desire to refinance part or all of the existing UAL Obligation (the
“Refinancing”), the effect of which will be to (i) enhance budget predictability by “smoothing”
out the UAL payment structure over the next 15 to 20 years (i.e., minimize the effects of
steadily increasing UAL payments being charged by CalPERS, which are forecasted to rise for
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Oceano Community Services District

Board of Directors Meeting

future annual budgets), and (ii) capture cash flow savings by taking advantage of historically low
interest rates currently prevailing in the municipal bond market.

If the Board chooses to pursue this opportunity, and correspondingly adopts the attached
Resolution, it will be (i) declaring its preliminary intention to proceed with are financing
of its unfunded liability owed to CalPERS, (ii) appointing the proposed financingteam of
California Municipal Advisors LLC as Financial Advisor, and The Weist Law Firm as Bond
Counsel, and (iii) directing staff to work with the financing team to structure the transaction
and bring the matter back to Board for further consideration at a future meeting.

Other Agency Involvement
Proceeds of any transaction would be deposited with CalPERS to pay down the UAL.

Other Financial Considerations

None at this time. However, because the consultants have agreed to work on a fully
contingent basis, only if the Refinancing occurs, would there be cost implications to the District.
This includes staff time spent on administrative tasks associated with the restructuring process
and cost of issuance associated with the financing team of $65,000. However, the anticipated
interest cost savings to the District and its rate payers as a result of the Refinancing will exceed
the cost of issuance. Current cash savings estimates range from $166,000 to $289,000
depending on the term of the financing after all costs of issuance.

Results
“Refinancing” of the District’s UAL will create more budget predictability and save
taxpayer and ratepayer money which contributes to a well-governed community.

Attachments:

Presentation Regarding UAL and Refinancing Options
Resolution
Bond Counsel Services Agreement

Financial Advisory Services Agreement

Agenda Item 8(A)
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06/30/2019 Pension Funding Status

Description Misc Safety Fire PEPRA Misc Combined
Total Accrued Liability $2,659,051 $371,435 $153,625 $3,184,111
Market Value of Assets $1,936,748 $270,993 $140,790 $2,348,531
Unfunded Actuarial Liability (UAL) $722,303 $100,442 $12,835 $835,580
% Funded 72.8% 73.0% 91.6% 73.8%

Source: CalPERS Actuarial Valuation as of June 30, 2019

Definitions: Three Pension Plans:

» Total Accrued Liability = What You Need > Miscellaneous and PEPRA Miscellaneous

» Market Value of Assets = What You Have > Safety Fire

» Unfunded Actuarial Liability = What You Owe

MISC and SAFETY represent largest savings opportunity

OCZANO COMMUNITY SERVICES DISTRICT - PENSION LIABILITY ASSESSMENT 01/27/2021 BOARD MEETING 2
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06/30/2019 Pension Funding Status

» Total Pension Obligations = $3M

» Pension Assets = $2.2M
» Shortfall = $823K (27% of what is needed)
Shortfall (UAL) = DEBT:

Owed to CalPERS

Amortizes over time (20-30 years)

Accrues interest at 7% interest rate ($640K total)

>

>

>

» Reduced or delayed payments not allowed
» District’s most expensive debt

>

No prepayment restrictions or penalties

OCZANO COMMUNITY SERVICES DISTRICT - PENSION LIABILITY ASSESSMENT 01/27/2021 BOARD MEETING 3
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Pension Costs - Overview

Salery.and Persion Costs - 2021-22 District and employee pension costs - 30% of salaries

140%

District makes two types of payments to CalPERS each year:

120%

110%

» Normal Cost:

Employee, 6.9%

m: » Annual cost of pension benefits for current employees

s0% > % of payroll

o Bose » UAL Payment

7 5;(;33" > Repayment of pension funding shortfall

:Z o > Fixed dollar amount

: CalPERS charges 7% interest rate on UAL (included in UAL Payment)
- Misc Plan
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Pension Payments — Misc Plan Only

Pension Payments

$100,000
$90,000
$80,000
570,000 Total Pension Payments Increase:
z:zzz $45K in 6 years (88%)
$40,000
$30,000
$20,000
$10,000
- 2017 2018 2019 2020 2021 2022
M UAL Payment 518,508 $23,553 $30,932 $38,869 $44,769 $53,432
@ Normal Cost $32,363 $33,380 $35,571 $40,716 $45,098 $41,980
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Investment Risk and Returns

CalPERS Historical Average Rates of Return through 2019-20:

Past: 5 years - 6.3%

10 years - 8.5%

20 years - 5.5%

30 years - 8.0%

25.0%
21.7%
20.1
20.0% %19.5% 19.1% 18-4%
16.3% 16.6%
4
14.5% 15.3%
15.0% 133% 13.2%
12.5% 12'39"11.8% .
10.5% 11.2%
10.0% ! : 8.6%
6.7%
4.7%
5.0% - B BN BN BN N 3.7% W ] ] L =
2.0% 2.4%
I 1.0% 0.6%
0.0% — J_ - | . . - _I_ — || N . . . | -
5.0% I ol
5.1%
6.1% )
(]
-10.0%
15.0%
20.0%
24.0%
25.0%
2 9 o O H D S & @ o & S O ® 9o O
oF o WP & & F &w@ & & Q@s& & & @'\'& PR AR MR ARG A A g i
A ] I N S S A A A O S U S S R S S )

2020: 55% of pension benefits funded by
investment returns

CalPERS manages pension investments

District bears all investment risk
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Failure by CalPERS to achieve target investment
returns does not relieve District from pension
benefit guarantees to employees and retirees

Lower returns => higher UAL and higher pension
payments by District
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Future Trend Expectations

Lower overall return environment:
o CalPERS has been reducing discount rate / return expectations (8.75% in 1995 => 7.0% in 2019)

o Conversations have started to further reduce discount rate to 6.50% (likely 5 years out)

o CalPERS’s 2020 return estimate is 4.7% (last updated 07/15/2020)
o Any return below 7% is a shortfall and leads to UAL increase

o 4.7% return is 2.3% funding shortfall (~$51K UAL increase)
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Where Things Are

Current UAL Amortization Payments Schedule 06/30/2019 ACtuarial Va|uati0n

$100,000
Historical w0z 523
$90,000 Payments po— $86.7 UAL PaymentS Only
$80.9 g $80.6 828 5819 <510
580,000 $77.0 578.7
$74.8
DOES NOT INCLUDE:
o « Normal Cost (10.3%+ of
o salaries)
540,000 $38.2 $40.0
$34.8
$29.5 $30.7 ® 2020 ShOrtfa”
530,000 $28.1
$23.5
520,000 $I00 518.6
S14.4
$10,000 .
g » Total interest cost - $640K
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Adding 2020 Shorttall Impact

Projected Impact of 2020 Returns UAL Payments On Iy

$100,000 $97.9

. . $95.9
Historical $92.3
$90.4

$90,000 Payments s87.4 saen IBM 8BTS guie DOES NOT INCLUDE:

$84.3 $84.3

$79.2 $80.3

743 * Normal Cost (15.7%+ of

$70,000 $67.2
salaries)
$60,000 $§58.1
$50,000 $46.2 g
$40.4
$40,000 $38.2 $36.3
$33.6
$30,000 $29.5
$25.6
$235
$20,000 $18.6
$14.4
$10,000 R
- Total interest cost - $696K
S0
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Pension Strategy Objectives

Strategy must incorporate reserves, cash flow constraints, policy objectives, capital improvements strategy, etc.

Two approaches to UAL cost management:

» Reduce annual payments - short-term cash flow management:
» Extend UAL payments over longer term

» Achieve interest cost savings comparing to 7% interest rate charged by CalPERS

» Reduce overall interest cost - long-term cost management:
» Prepay or accelerate UAL payments

» After reviewing various tools to optimize UAL, District staff asked CalMuni Advisors to analyze options for
refunding the Miscellaneous and Safety Plan UAL with bank loan at lower interest rate:
» Safety Plan UAL repayment term - 10 years (to match current CalPERS amortization schedule)
» Misc. Plan UAL repayment term - 15 and 20 years
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o
Potential Refunding Options: Q@.IMPQDI

Satety and Misc Plans

100,000

Annual UAL Cost [1] Estimated
. % of UAL Cash Flow
90,000 Option Term . Interest
Refunded Years1-10 VYears 11+ Savings [2]

oo | \ Rate [3]
000 7 \ A 15 years 100% $83,000 $71,000 $289,000 3.90%
‘ B 20 years 100% $71,000 $60,000 $166,000 4.15%

50,000 A

[1] Annual UAL Cost consists of semi-annual loan payments and includes amortization of
costs of issuance (565K for private placement).

30,000 1

25000 1 5 B [2] Savings are based on 7% CalPERS discount rate. PV savings depend on actual rate of
return and may be different.
[3] Interest rate estimate is based on current market rates. Actual rates may vary.

10,000 +

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045

PERS UAL = Option A = Option B
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Refunding Considerations — Benetfits

» Enhanced fiscal resiliency and budget predictability from new “flattened” repayment structure
» Estimated near-term cashflow savings from lower interest rate

» Present value (PV) savings achieved if CalPERS earns more than the refunding interest rate

» Increased “funded status” of District’s retirement plan

» Cash flow savings can be utilized to build up reserves, pay down future UAL increases, set up
reserves for future OPEB costs, or any other legal purpose of the District

» Interest rates are presently at all-time lows
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