
 
Public comment Members of the public wishing to speak on consent agenda items may do so when recognized by 
the Presiding Officer.  If a member of the public wishes to speak at this time, Public comment is limited to three (3) minutes. 

This public comment period provides an opportunity for members of the public to address the Board on matters discussed during 
Special Presentations and Reports. If a member of the public wishes to speak at this time, Public comment is limited to three (3) 
minutes. 
 

This public comment period provides an opportunity for members of the public to address the Board on matters of interest within the 
jurisdiction of the District that are not listed on the agenda.  If a member of the public wishes to speak at this time, Public comment is 
limited to three (3) minutes. 
 

Notice of Regular Meeting 
Oceano Community Services District - Board of Directors Agenda 

WEDNESDAY, FEBRUARY 8, 2023 – 6:00 P.M. 
Oceano Community Services District Board Room 

1655 Front Street Oceano, CA 
 

All items on the agenda including information items, may be deliberated. Any member of the public with an interest in one of 
these items should review the background material and request information on the possible action that could be taken. 
 
All persons desiring to speak during any Public Comment period are asked to fill out a “Board Appearance Form” to submit to the 
Board Secretary prior to the start of the meeting.  Each individual speaker is limited to a presentation time of THREE (3) minutes 
per item.  Persons wishing to speak on more than one item shall limit their remarks to a total of SIX (6) minutes.  This time may 
be allowed between items in one-minute increments up to three minutes.  Time limits may not be yielded to or shared with other 
speakers. 
 

1. CALL TO ORDER    

2. ROLL CALL 

3. FLAG SALUTE 

4. AGENDA REVIEW 

5. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA  

6. SPECIAL PRESENTATIONS & REPORTS:  

A. STAFF REPORTS: 

i. Sheriff’s South Station - Commander Keith Scott 

ii. FCFA Operations - Chief Steve Lieberman 

iii. Operations – Utility System Manager Tony Marraccino  

iv. OCSD General Manager – Will Clemens 
 

B. BOARD OF DIRECTORS AND OUTSIDE COMMITTEE REPORTS: 

i. President Villa 

ii. Vice President Gibson 

iii. Director Austin 

iv. Director Joyce-Suneson 

v. Director Varni 

C. PUBLIC COMMENT ON SPECIAL PRESENTATIONS AND REPORTS: 

 

7. CONSENT AGENDA ITEMS: 

A. Review and Approval of Minutes for the Regular Meeting of January 25, 2023 

B. Review of Cash Disbursements 
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Public comment Members of the public wishing to speak on business items may do so when recognized by the 
Presiding Officer.  If a member of the public wishes to speak at this time, Public comment is limited to three (3) minutes. 

Public comment Members of the public wishing to speak on hearing items may do so when recognized by the 
Presiding Officer.  If a member of the public wishes to speak at this time, Public comment is limited to three (3) minutes. 

8. BUSINESS ITEMS: 

A. Consideration of the District By-Laws with Direction to Staff as Appropriate 

 

9. HEARING ITEMS: 

 

10. RECEIVED WRITTEN COMMUNICATIONS:  

 

11. LATE RECEIVED WRITTEN COMMUNICATIONS:  

  

12. FUTURE AGENDA ITEMS (Approved by Board Majority): 

 

13. FUTURE HEARING ITEMS:   

 

14. CLOSED SESSION:  
 

15. ADJOURNMENT:  

 
This agenda was prepared and posted pursuant to Government Code Section 54954.2. Agenda is posted at the Oceano 
Community Services District, 1655 Front Street, Oceano, CA.  Agenda and reports can be accessed and downloaded from the 
Oceano Community Services District website at www.oceanocsd.org   

ASSISTANCE FOR THE DISABLED If you are disabled in any way and need accommodation to participate in the Board 
meeting, please call the Clerk of the Board at (805) 481-6730 for assistance at least three (3) working days prior to the meeting 
so necessary arrangements can be made. 
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Oceano Community Services District 
Summary Minutes  

Regular Meeting Wednesday, January 25, 2023 – 6:00 P.M. 
Location: OCSD BOARD ROOM 

 
1. CALL TO ORDER: the Regular Meeting of January 25, 2023, called at approximately 6:10 p.m. by 

President Austin 

2. ROLL CALL: Board members present: President Austin, Vice President Villa, Director Gibson, Director 
Joyce-Suneson, and Director Varni   
Board members absent: None 
Staff present: Will Clemens, General Manager, Carey Casciola, Business & Accounting Manager and Jeff 
Minnery, Legal Counsel 

3. FLAG SALUTE: Led by President Austin 
4. AGENDA REVIEW: Director Varni made a motion to move Business Items 8A, 8B and 8E after Item 5 with 

a second from Vice President Villa and a 5-0 vote. 
5. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA: None 
8A. BUSINESS ITEMS: ACTION: 
Annual review of the District’s Investment Policy and 

Consideration of a Recommendation to approve a 

resolution adopting the District’s 2023 Investment Policy 

and submittal of the District 2022 Annual Treasurer 

Report and the District Fiscal Year 2022-23 Quarter 2 

Treasurer Report 

After a presentation by David Bilby of Optum Investment 
Partners, an opportunity for public comment, Board and 
staff discussion, Director Gibson made a motion to 
approve staff recommendations with a second from Vice 
President Villa and a 5-0 roll call vote.  
 
Public Comment: None 

 

8B. BUSINESS ITEMS: ACTION: 
Agreement for Investment Advisory Services with Optum 

Investment Partners 

After an opportunity for public comment, Board and staff 
discussion, Vice President Villa made a motion to approve 
staff recommendations with a second from Director Varni 
and a 5-0 roll call vote.  
 
Public Comment: None 

 

8E. BUSINESS ITEMS: ACTION: 
Reconsideration of Election of District Officers for 2023 After an opportunity for public comment, Board and staff 

discussion, the following motions were made: 
•Director Varni made a motion to redo the election of 
District Officers from the December 14, 2022 meeting with 
a second from Director Joyce-Suneson and a 3-2 roll call 
vote. 
Dissented: President Austin and Director Gibson 
 
Public Comment: 
Lucia Casalinuovo – In support of a new election 
Christina Castillas – In support of a new election 
Bonnie Ernst – In support of a new election 
April Dury – In support of a new election 
Gina McMahon– In opposition of a new election 
 
•Director Gibson made a motion to nominate Director Villa 
as President and Director Gibson for Vice President with a 
second from President Austin and a 3-2 vote. 
Dissented: Director Varni, Director Joyce-Suneson 
Public Comment: 
April Dury – Provided comment on the 12/14/22 meeting. 
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Break: Approximately 7:33PM to 7:38PM 
 

6. SPECIAL PRESENTATIONS & REPORTS 

  A. STAFF REPORTS: 

i. Sheriff’s South Station – Commander Keith Scott – Absent 
ii. Five Cities Fire Authority – Steve Lieberman, Fire Chief - Absent 

iii. Operations - Utility Systems Manager - Tony Marraccino 
Lopez is at 56.1% full  
6 Work orders / 8 USAs / 6 Customer Service Calls / 0 After Hours Calls  
Weekly & Monthly sampling 
Meter reads / re-reads / leak notifications completed / verified -0- consumption meters 
Started comment codes for lid replacements, weed abatement and other items needing 
attention 
Prepped a 3” water meter for a mobile home park that will be installed next week 
Replaced a gate motor and keypad at the Sheriff’s substation 
Replaced valves and boxes that eroded in the heavy rain 
Work done on hydrant on Hwy 1 by carpet warehouse 

iv. OCSD General Manager – Will Clemens  
Debris Collection site set up at the Oceano Airport – homes affected by the rains can take 
debris to the roll off. A Disaster Recovery Center is open at the San Luis Obispo Veteran’s Hall. 
All information can be found at www.recoverslo.org. Sunday, February 5, 2023 – the Five Cities 
Repair Café will be on site for a repair event.  
 

B. BOARD OF DIRECTORS AND OUTSIDE COMMITTEE REPORTS:  
i. President Villa - None 
ii. Vice President Gibson – Reported on the 1/19/2023 Zone 3 meeting. 
iii. Director Austin – None 
iv. Director Joyce-Suneson – None  
v. Director Varni - None 

C. PUBLIC COMMENT ON SPECIAL PRESENTATIONS AND REPORTS: None 
 
7. CONSENT AGENDA: ACTION: 

a) Review and Approval of Minutes for the Regular 

Meeting of January 25, 2023 

b) Review of Cash Disbursements 

After an opportunity for public comment, Board and staff 
discussion, Director Austin made a motion to approve the 
consent agenda with a correction to 9A to remove a 
typographical error and a second from Vice President 
Gibson and a 5-0 roll call vote.  
 
Public Comment: None 

 

8C. BUSINESS ITEMS: ACTION: 
Discussion of Parks and Recreation services and provide 

Board direction as deemed appropriate 

After an opportunity for public comment, Board and staff 
discussion, the Board gave direction to continue the parks 
and recreation discussion in the future and work with the 
other agencies on the Beach St and 17th St Plaza. 
 
Public Comment:   
Mario DeLeon – In support of parks and recreation 
services.  In opposition of budgeting funds. 

 
 
 
 
 
 
 

Agenda Item 7A February 8, 2023 - Page 4 of 20



 

8D. BUSINESS ITEMS: ACTION: 
Consideration of 2023 District Priorities and Goals with 

Board of Direction as deemed appropriate 

After an opportunity for public comment, Board and staff 
discussion, the Board gave consensus on the staff 
recommendations. 
 
Public Comment: None 

 

 9.      HEARING ITEMS: None 

10.     RECEIVED WRITTEN COMMUNICATIONS: None 
11.     LATE RECEIVED WRITTEN COMMUNICATIONS: Provided in the addendum 
12.     FUTURE AGENDA ITEMS (Approved by Board Majority): February 8th meeting - review of Board by-laws. 

Cost estimates for hybrid meetings and upgrades to the audio and visual in the Board room during the FY23-
24 preliminary budget review. 

13.     FUTURE HEARING ITEMS: None 
14.     CLOSED SESSION ITEMS: None 
15.     ADJOURNMENT: Approximately 9:00 p.m. 
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Date: February 8, 2023

To: Board of Directors

From: Carey Casciola, Business and Accounting Manager

Subject: Agenda Item #7(B): Recommendation to Review Cash Disbursements

Recommendation

It is recommended that your board review the attached cash disbursements:

Discussion

The following is a summary of the attached cash disbursements:

Description Amounts

60015 - 60043
Disbursements:

Regular Payable Register - paid 02/02/2023                                                  60015 - 60038 1,242,895.37$   

Subtotal: 1,242,895.37$   

Reoccurring Payments for Board Review (authorized by Resolution 2020-06):

Payroll Disbursements - PPE 01/28/2023 31,422.86$         

Reoccurring Utility Disbursements - paid 02/02/2023 60039 - 60043 8,837.95$           

Subtotal: 40,260.81$         

Grand Total: 1,283,156.18$   

Other Agency Involvement

N/A

Other Financial Considerations

Amounts are within the authorized Fund level budgets.

Results

Check Sequence

The Board's review of cash disbursements is an integral component of the District's system of internal controls and 

promotes a well governed community.

N/A

Oceano Community Services District

1655  Front Street,  P.O. Box 599,  Oceano, CA 93475

PHONE(805) 481-6730        FAX (805) 481-6836
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 2/02/2023  2:32 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   1

COMPANY:  99  - POOLED CASH FUND                                                          CHECK DATE:      0/00/0000 THRU 99/99/9999

ACCOUNT:  1-1001-000      POOLED CASH OPERATING                                           CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       060015 THRU     060038

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

CHECK:              ----------------------------------------------------------------------------------------------------------------

     1-1001-000       2/02/2023 CHECK     060015  ADAMSKI MOROSKI MADDEN CUMBERL       3,750.50CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060016  ARAMARK                                246.38CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060017  CALIFORNIA ASSOCIATION OF MUTU         500.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060018  BRENT SARKISON DBA CALTEC COMP          30.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060019  CITY OF ARROYO GRANDE                2,515.05CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060020  CLINICAL LAB OF SAN BERNARDINO         350.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060021  SLO CO FARM SUPPLY CO INC, DBA          62.47CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060022  FASTENAL COMPANY                       283.32CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060023  FIVE CITIES FIRE AUTHORITY         284,537.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060024  GSI WATER SOLUTIONS, INC.            1,949.30CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060025  ICONIX WATERWORKS (US) INC.          1,496.21CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060026  J.B. DEWAR, INC.                       341.30CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060027  MINER'S ACE HARDWARE, INC.              56.20CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060028  MULLAHEY FORD INC                      182.79CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060029  PETTY CASH                             121.30CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060030  QUILL CORPORATION                      171.75CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060031  RINCON CONSULTANTS, INC.            17,099.75CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060032  ROBERT SHAVER, DBA SHAVER SECU       6,320.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060033  SLO - LAFCO                          3,500.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060034  SLO CO DEPT OF PUBLIC WORKS        591,165.85CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060035  SLO CO DEPT OF PUBLIC WORKS          3,680.24CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060036  SPECIALTY CONSTRUCTION INC.        324,006.50CR   OUTSTND   A    0/00/0000
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 2/02/2023  2:32 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   2

COMPANY:  99  - POOLED CASH FUND                                                          CHECK DATE:      0/00/0000 THRU 99/99/9999

ACCOUNT:  1-1001-000      POOLED CASH OPERATING                                           CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       060015 THRU     060038

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

CHECK:              ----------------------------------------------------------------------------------------------------------------

     1-1001-000       2/02/2023 CHECK     060037  WONDERFUL THINGS, INC, DBA THE          90.03CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060038  WATER SYSTEMS CONSULTING, INC.         439.43CR   OUTSTND   A    0/00/0000

 

  TOTALS FOR ACCOUNT 1-1001-0                     CHECK           TOTAL:          1,242,895.37CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00

  TOTALS FOR POOLED CASH FUND                     CHECK           TOTAL:          1,242,895.37CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00
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Payroll Summary Report

Board of Directors - Agenda Date February 8, 2023

(*)

Gross Wages 1/14/2023 1/28/2023

Regular $26,063.75 $27,876.16

Overtime Wages $847.70 $174.19

Stand By $500.00 $350.00

Gross Wages $27,411.45 $28,400.35

Cell Phone Allowance $0.00 $0.00

Total Wages $27,411.45 $28,400.35

Disbursements

Net Wages $20,847.29 $21,692.08

State and Federal Agencies $5,298.56 $5,333.73

CalPERS - Normal $4,051.43 $4,306.93

SEIU - Union Fees $90.12 $90.12

Total Disbursements processed with Payroll $30,287.40 $31,422.86

Health (Disbursed with reoccurring bills) $5,162.54 $6,162.55

Total District Payroll Related Costs $35,449.94 $37,585.41

(*) Previously reported in prior Board Meeting packet - provided for comparison.
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 2/02/2023  2:28 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   1

COMPANY:  99  - POOLED CASH FUND                                                          CHECK DATE:      0/00/0000 THRU 99/99/9999

ACCOUNT:  1-1001-000      POOLED CASH OPERATING                                           CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       060039 THRU     060043

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

CHECK:              ----------------------------------------------------------------------------------------------------------------

     1-1001-000       2/02/2023 CHECK     060039  AGP VIDEO INC.                       2,355.00CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060040  COASTAL COPY, INC.                     260.37CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060041  DE LAGE LANDEN FINANCIAL SERVI         150.15CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060042  PACIFIC GAS & ELECTRIC               5,774.81CR   OUTSTND   A    0/00/0000

 

     1-1001-000       2/02/2023 CHECK     060043  VERIZON WIRELESS                       297.62CR   OUTSTND   A    0/00/0000

 

  TOTALS FOR ACCOUNT 1-1001-0                     CHECK           TOTAL:              8,837.95CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00

  TOTALS FOR POOLED CASH FUND                     CHECK           TOTAL:              8,837.95CR

                                                  DEPOSIT         TOTAL:                  0.00

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:                  0.00

                                                  SERVICE CHARGE  TOTAL:                  0.00

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:                  0.00
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Oceano Community Services District 
1655  Front Street,  P.O. Box 599,  Oceano, CA 93475 

(805) 481-6730        FAX (805) 481-6836 

 

Date: February 8, 2023 

To:   Board of Directors 

From: Will Clemens, General Manager  

Subject: Agenda Item #8(A): Consideration of the District By-Laws with Direction to Staff as Appropriate 

 

Recommendation 

It is recommended that your Board consider the District By-Laws and provide staff direction as 

appropriate. 

Discussion 

At the December 14, 2022, Board meeting, direction was given to place a discussion of the District’s By-

Laws on a future agenda.  This is the time for that discussion and if any amendments are desired, staff will return 

with a resolution to adopt the desired amendments. 

Other Agency Involvement 

N/A. 

Other Financial Considerations 

N/A. 

Results 

Review of the District’s By-Laws promotes a well-governed community. 

 

Attachments:   

• District By-Laws 
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OCEANO COMMUNITY SERVICES DISTRICT  
BOARD OF DIRECTORS — BYLAWS 

1. OFFICERS OF THE BOARD OF DIRECTORS. 
 
1.1. The officers of the Board are the President and Vice President. 
 
1.2. The President and Vice President shall be elected annually during the first regular 

meeting in December, after any newly elected Board members are seated (Government Code Section 
61043). The term of office for the President and Vice-President of the Board shall commence 
immediately after the election. 

 
1.3. The President of the Board shall serve as presiding officer at all Board meetings. The 

President shall have the same rights as the other members of the Board in voting, introducing motions, 
resolutions and ordinances, and any discussion of questions that follow said actions. 

 
1.4. In the absence of the President, the Vice-President of the Board shall serve as 

presiding officer over all meetings of the Board. If the President and Vice-President of the Board are 
both absent, the remaining members present shall select one of themselves to act as presiding officer 
of the meeting. 

 
1.5. The Board may at any time determine, by majority vote of all members, that the 

President has demonstrated an inability to serve. Upon such determination, the Vice President shall 
preside instead of the President. 

 
1.6. The Board may at any time determine, by majority vote of all members, that the Vice 

President, when acting as the presiding officer pursuant to Section 1.5 above, has demonstrated an 
inability to serve. Upon such determination, the Board shall, by majority vote, elect another member to 
be the presiding officer. 

 
2. MEETINGS. 

 
2.1. Regular meetings of the Board of Directors (the Board) shall commence on the 

second and fourth Wednesday of each calendar month in the Board room at the District Office currently 
located at 1655 Front Street, Oceano, CA, 93475.  Regular meeting times shall be set annually 
pursuant to the current Director’s schedules and/or preference with the consideration to the public’s 
right to participate. 

 
2.2. Members of the Board shall attend all regular and special meetings of the Board 

unless there is good cause for absence. 
 
2.3. The General Manager, in cooperation with the Board at the prior meeting shall 

prepare an agenda for each regular and special meeting of the Board. Any Director, before or during a 
regular meeting, may request that the General Manager place an item on the agenda. The General 
Manager may also put emergent District business on the agenda. Items being placed on any agenda 
are subject to Brown Act regulations. 

 
2.4. No action or discussion may be taken on an item not on the posted agenda. 

However, matters deemed to be emergencies or of an urgent nature may be added to the agenda of a 
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regular meeting under the procedures of the Brown Act. Pursuant to the Brown Act and at regular 
meetings: 

 
a) Board Members may briefly respond to statements or questions from the public; 
and 
 
b) Board Members may, on their own initiative or in response to public questions, 
ask questions for clarification, provide references to staff or other resources for 
factual information, or request staff to report back at a subsequent meeting; and 
 
c) The President or a majority of the Board itself may direct staff to place a matter 
on a future agenda. 

 
2.5. The presiding officer shall conduct all meetings in a manner consistent with the 

policies of the District and the Brown Act. He/she shall determine the order in which agenda items shall 
be considered for discussion and/or actions taken by the Board. He/she shall announce the Board's 
final decision on all subjects. He/she shall vote on all questions; and on roll call his/her name shall be 
called last. 

 
2.6. A majority of the Board shall constitute a quorum for the transaction of business. 

While a majority of the Board is sufficient to do business, motions must be passed unanimously if only 
three Board members are present. Only those Board members present at a meeting may vote on 
business conducted at that meeting. 

 
2.7. If a quorum does not arrive within fifteen (15) minutes of the time the meeting has 

been scheduled, it shall be determined that a quorum is not present. When there is no quorum for a 
regular meeting, the President, Vice President, or any Board member shall adjourn such meeting or, if 
no Board member is present, the District secretary shall adjourn the meeting. 

 
2.8. Roll call shall be taken on the passage of all business items before the Board. 

The roll call vote shall be entered in the minutes of the Board meeting showing those Board 
members voting aye, those voting no, and those not voting or absent. Unless a Board member 
states that he or she is not voting on an item because of a conflict of interest, his or her silence or 
abstention shall be deemed and recorded as an affirmative vote. 

 
2.9. Any person attending a meeting of the Board may record the proceedings with an 

audio or video tape recorder or a still or motion picture camera unless the recording causes 
unreasonable noise, illumination, or obstruction of view that constitutes or would constitute a disruption 
of the proceedings or would impair the ability of the public to observe the proceedings. All video tape 
recorders, still, and/or motion picture cameras shall remain stationary and shall be located and 
operated from behind the public speakers' podium once the meeting begins. 

 
2.10. During each meeting, time shall be set aside to receive public comment in 

accordance with the Brown Act and District policy. Public comment shall be directed to the Board as a 
whole and not to any member individually or to the public. 

 
2.11. If an individual or group willfully interrupts a meeting, fails to adhere to the District's 

policies pertaining to public comment, or otherwise creates an unreasonable disruption to the 
proceedings, the meeting may be stopped and the room may be cleared. In such circumstances, 
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members of the media must be allowed to remain and only matters on the agenda can be 
discussed. 

 
2.12. No regular meeting will be conducted past 9:30p.m.  At that time the meeting will 

be continued, to a time and place acceptable to a majority of the Board Members present, to 
consider any items where action is necessary prior to the next regular Board meeting.  If a second 
meeting is held and continues until 9:30p.m., then the meeting will be adjourned and remaining 
agenda items continued to the next regular Board meeting.  Adjournment at 9:30p.m. may be 
disregarded by means of a motion to suspend the rules, if seconded and approved by a vote of two-
thirds of the Board Members present. 

 
3. COMMITTEES. 

 
3.1. The Board may create Committees that are reflective of the District's business and its 

enumerated powers at its discretion. Committees shall be advisory committees to the Board and shall 
not commit the District to any policy, act or expenditure. The duties of the committees shall be outlined 
at the time of creation. 

 
3.2. All committee meetings shall be conducted as public meetings in accordance with the 

Brown Act. 
 
3.3. No committee shall include in its membership more than two (2) Board members. 

 
3.4. An alternate member may be assigned by the Board in advance for those meetings 

where a regular member is unable to attend. 
 
3.5. Committee assignments and District appointments will be coordinated with the 

election of the District officers annually.  Upon a motion and a majority vote, committee assignments 
and appointments may be reconsidered at any time during the calendar year. 

 
4. PREPARATION OF MINUTES AND MAINTENANCE OF TAPES. 

 
4.1. The minutes of the Board shall be kept by the District Secretary and shall be neatly 

produced and kept in a file created for that purpose, with a record of each particular type of business 
transacted set off in paragraphs with proper subheadings. However, the District Secretary shall be 
required to make a record only of such business as was actually passed upon by a vote of the Board 
and, except as provided in Section 4.2 below, shall not be required to record any remarks of Board 
Members or any other person. The Minutes shall record all of the votes taken for the passage of all 
ordinances, resolutions or motions. 

 
4.2. Any Director may request that brief comments pertinent to an agenda item be 

included in the minutes, but only at the meeting in which the item is discussed. 
 
4.3. The District Secretary shall attempt to record the names and place of residence of 

persons addressing the Board, the title of the subject matter to which their remarks related, and 
whether they spoke in support or opposition to such matter. 

 
4.4. Whenever the Board acts in a quasi-judicial proceeding, such as in assessment 

matters, the District Secretary shall compile a summary of the testimony of the witnesses. 

Attachment - BylawsAgenda Item 8A February 8, 2023 - Page 14 of 20



 
4.5. Any audio or visual recording of a District meeting made for whatever purpose at the 

direction of the District shall be subject to inspection pursuant to the California Public Records Act. 
Audio and/or visual recordings will be posted on the District's website for 30 days before being taken 
down. Physical copies of the audio/visual recordings will be retained in the District archive for five (5) 
years and may be destroyed thereafter. 

 
4.6. Nothing herein shall be deemed to create a requirement that minutes from the 

meeting be taken, or tape or film recordings be made, of any closed sessions of the Board. 
 
4.7. All correspondence should have Name and Address of record to be entered in the 

minutes. 
 

5. MEMBERS OF THE BOARD OF DIRECTORS. 
 
5.1. Directors shall at all times conduct themselves with courtesy to each other, to staff 

and to members of the audience present at Board meetings. 
 
5.2. Differing viewpoints are healthy in the decision-making process. Individuals have the 

right to disagree with ideas and options, but in a respectful manner. 
 
5.3. Once the Board takes action, Directors should commit to supporting the action and 

should not obstruct implementation of the action. 
 
5.4. Any vacancy in the office of a member elected to the Board shall be filled pursuant to 

Government Code Section 1780. 
 

6. AUTHORITY OF DIRECTORS. 
 
6.1. The full Board of Directors, in actions taken pursuant to The Brown Act, retain 

absolute power to set policy, direct staff, and conduct the business of the District. 
 
6.2. The Board is the unit of authority within the District. Apart from their normal functions 

as a part of the Board, Directors have no individual authority. As individuals, Directors may not commit 
the District to any policy, act or expenditure. 

 
6.3. Directors do not represent any fractional segment of the community. Rather, they are 

part of the body which represents and acts for the community as a whole. 
 
6.4. The primary responsibility of the Board is the formulation and evaluation of policy. 

Routine matters concerning the operational aspects of the District are the responsibility of the 
professional staff members of the District. Directors should not obstruct the professional staff in the 
performance of their duties. 

 
6.5. The Board at a regular or special meeting may authorize a Director or staff to speak or 

communicate on behalf of the District or represent the District at a meeting or related function. 
Otherwise, Board members attending such events as described above shall make it clear that they are 
speaking on their own behalf and not representing the District or its Board of Directors. 
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7. DIRECTOR GUIDELINES. 
7.1. It is the intent of the Board of Directors to: 

 
a) Maintain control and direction of the District by action of the Board of Directors 
taken pursuant to the Brown Act; 
 
b) Allow Board Members access to information relative to the running of the 
District; 

 
c) Protect staff from undue influence, threats, harassment, and/or pressure from 
individual Board Members or members of the public; and 

 
d) Allow staff to execute priorities given by the Board of Directors and management 
without fear of reprisal. 

 
7.2. Individual Board members, by making a request to the General Manager shall have 

access to information relative to the operation of the District, including but not limited to statistical 
information, information serving as a basis for certain actions of staff or as justification for staff 
recommendations. Board Members shall receive the cooperation and candor of the General 
Manager in being provided with the requested information. If the General Manager cannot timely 
provide the requested information because it is not presently available or its production would cause 
an interruption in work schedules or workloads, then the General Manager shall inform the Board 
member why the information is not available or cannot be made available in a timely manner, and 
when it may be made available. 

 
7.3. If the information still cannot be provided the General Manager shall, or the Board 

Members shall direct the General Manager to, place an item on the Board agenda for direction as to 
the Board's desire and method of providing the information. 

 
7.4. In handling complaints from residents, property owners within the District or other 

constituents, Directors are encouraged to listen carefully to the concerns, but the complaint should be 
referred to the General Manager for processing and appropriate response. 

 
7.5. Directors, when seeking clarification of policy-related concerns, especially those 

involving personnel, legal action, land acquisition and development, finances, and programs, should 
refer said concerns directly to the General Manager. 

 
7.6. When approached by District personnel concerning specific District policy, Directors 

should direct inquiries to the General Manager. 
 
7.7. Directors and the General Manager should develop a working relationship so that 

current issues, concerns and District projects can be discussed comfortably and openly. 
 
7.8. When responding to constituent requests and concerns, Directors should respond to 

individuals in a positive manner and route their questions to the General Manager. 
 
7.9. Sitting Directors should not enter into Litigation against the District. Should a Director 

enter into litigation against the District, it will be presumed that said Director has a conflict of interest on 
all matters presented to the Board for discussion and action. 
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8. DIRECTOR COMPENSATION. 

 
8.1. Each Director is authorized to receive one hundred dollars ($100.00) as compensation 

for each regular or special meeting of the Board and fifty dollars ($50.00) for each committee meeting 
attended by him or her as the appointed Board representative or as the alternate.  An alternate will be 
compensated only if attendance of the alternate at a committee is required because 
   1) the appointed representative is unable to attend or  

   2) the Board has directed the alternate to attend 

8.2. In no event shall Director compensation exceed one hundred dollars ($100.00) per 
day. 

 
8.3. Director compensation shall not exceed six hundred ($600.00) in any one (1) calendar 

month. 
 

9. EXPENSE REIMBURSEMENT. 
 
9.1. Each Board Member is entitled to reimbursement for their actual and necessary 

traveling and incidental expenses incurred in the performance of the duties required and authorized by 
the Board. Personal phone calls are not reimbursed. 

 
a) It is the policy of the District to exercise prudence with respect to hotel or 
motel accommodations. It is also the policy of the District for Board members and 
staff to stay at the hotel or motel location of a conference, seminar, or class to 
gain maximum participation and advantage of interaction with others whenever 
possible. 
 
b) Any Director traveling on District business shall receive transportation and 
lodging expenses, and ordinary expenses such as meals and tips. If a Director is 
called upon to personally pay District business expenses during travel, the Director 
shall maintain all receipts from any such District business trips. Such receipts will be 
used to calculate the amount of reimbursement. 

 
c) Mileage reimbursement for use of privately-owned vehicles used for District 
business shall be as established by the Internal Revenue Service. 

 
10. CORRESPONDENCE DISTRIBUTION POLICY. 

 
10.1. The following letters and other documents shall be accumulated and delivered to the 

Board on Friday of each week. 
 
a) All letters approved by the Board and/or signed by the President on behalf of the 
District. 
 
b) All correspondence received by the District that are of District-wide concern as 
reasonably determined by the General Manager. 

 
11. CONFLICTS OF INTEREST AND RELATED POLICY. 
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11.1. State laws exist which attempt to eliminate any action by a Board Member or the 

District which may reflect a conflict of interest. The purpose of such laws and regulations is to ensure 
that all actions are taken in the public interest. The following provides a brief policy summary of various 
conflict related laws. Directors are encouraged to consult with the Fair Political Practices Commission 
(the "FPPC") at (916) 322-5660, prior to the day of the meeting if they have a question about a 
particular agenda item. 

 
11.2. Each Director is encouraged to review the District's Conflicts of Interest Code on a 

regular basis. The general rule is that an official may not participate in making a governmental 
decision if it is reasonably foreseeable that the decision will have a material financial effect on the 
official or a member of his or her immediate family or on an economic interest of the official, and the 
effect is distinguishable from the effect on the public generally. If real property in which the Director 
has an interest is located within 500 feet of the boundaries of the property affected by decision, that 
interest is deemed to be directly involved in the decision. Additionally, FPPC rules generally require 
a disqualified Board member to leave the room during the discussion of the matter. 

 
11.3. The prohibitions of Government Code Section 1090 provide that the District may not 

contract with any business in which a Board member has a financial interest. 
 
11.4. The basic rule is that public policy requires that when the duties of two offices are 

repugnant or overlap so that their exercise may require contradictory or inconsistent action, to the 
detriment of either public office, the discharge of the duties of the two offices by one person is 
incompatible with the affected office and the official must step down from one of the offices. 

 
12. EVALUATION OF CONSULTANTS. 

 
The District Consultants, including the District's Legal Counsel and Consulting Engineer, shall 

be evaluated annually during the months of May or June. 
 

13. CONTINUING EDUCATION. 
 
13.1. Board Members are required to attend training on ethics and sexual harassment every 

other year on an alternating schedule. Board members are also required to attend training on the 
National Incident Management System (NIMS). 

 
13.2. Members of the Board and the General Manager are encouraged to attend 

educational conferences and professional meetings to improve District operation, such as Special 
District Administration, Finance and Governance, and other programs that emphasize employee 
relationships. 

 
13.3. Subject to budgetary constraints, there is no limit on the number of Directors attending 

a particular conference or seminar when their attendance is beneficial to the District and in compliance 
with the Brown Act. 

 
14. RELATIONSHIP AND CONDUCT BETWEEN BOARD MEMBERS AND STAFF. 

 
14.1. The Board of Directors recognizes that the primary function of staff is to execute 

Board policy and to keep the Board of Directors informed. 
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14.2. Members of the Board of Directors shall not attempt to pressure and/or influence staff 

decisions, recommendations, workloads, schedules, and priorities. 
 
14.3. Staff shall take guidance and direction only from action taken by the Board of 

Directors or from appropriate management supervisors as may be the case. Staff shall reject any 
attempts by an individual Board Member to influence or otherwise pressure them into making, changing 
or otherwise affecting staff decisions or recommendations, or changing work schedules and priorities. 
Staff shall report such attempts, without fear of reprisal, to the General Manager, or to the President or 
the Vice President of the Board of Directors, who shall take appropriate action. 

 
14.4. In the event that an employee has been the subject of any unlawful conduct from a 

Board Member, the employee shall report such conduct in writing and without fear of reprisal to the 
President or the Vice President of the Board of Directors, or to the Grand Jury directly, who shall 
investigate the complaint and take further necessary action. 

 
15. FIDUCIARY RESPONSIBILITY. 

 
15.1. No member of the Board of Directors shall serve as the District treasurer. 
 
15.2. The General Manager shall be responsible for supervision of the District's finances. 

 
15.3. The Board of Directors shall adopt by resolution a system of accounting and auditing 

that shall completely and at all times show the District's financial condition. The system of accounting 
shall adhere to generally accepted accounting principles (Government Code Section 61053). 

 
15.4. Any portion of the District's money may be deposited in the county treasury of San 

Luis Obispo County or the treasury of the State of California. The Board shall, by resolution, designate 
a bank as the depositary of all District money not deposited with the County or State Treasury. 

 
15.5. The General Manager shall make quarterly or more frequent written reports to the 

Board of Directors, as the Board shall determine, regarding the receipts and disbursements and 
balances in the accounts of the District. 

 
15.6. The Board will review and approve the District Investment Policy on an annual basis. 

 
15.7. The budget shall be prepared annually for Board approval by the following 

procedures: 
 

a) On or before June 1st of each year, the Board of Directors should adopt a 
preliminary budget that conforms to generally accepted accounting procedures 
applicable to special districts. The preliminary budget shall be prepared by the 
General Manager. 
 
b) On or before July 1st of each year, the Board of Directors shall publish a notice in 
a newspaper of general circulation stating the date, time, and place when the Board 
will meet to adopt the final budget, and that the preliminary budget is available for 
inspection at the District office. 
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c) On or before September 1st of each year, the Board of Directors shall adopt a 
final budget that conforms to generally accepted accounting procedures applicable to 
special districts. 

 
d) The procedures for adopting a budget shall comply with Government Code 
Section 61110. 

 
15.8. Audits shall be conducted as soon after the end of the Fiscal Year as possible, 

preferably within 120 days. 
 

16. PUBLICATION OF POLICY. 
 
16.1. Copies of this Policy shall be distributed to: 

 
a) All current District employees and new employees at the time of hire. 
 
b) All current Directors of the District and new Directors at the time they take office. 

 
c) Staff will provide orientation for new Directors. 

 
16.2. The General Manager shall be available to answer questions of District employees 

regarding the District Policy on relationship and conduct between Board Members and staff. 
 

17. RESTRICTIONS ON BYLAWS. 
 
These Bylaws shall govern the Board in all cases to which they are applicable and not 

otherwise inconsistent with State and Federal laws. 
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