OCEANO CSD - AGENDA ITEM 9(B) - MARCH 28, 2018

HOW MUCH SPECIAL

TAXES WOULD NEED

TO BE APPROVED
FOR OCSD?

WHAT IF THE
SPECIAL TAX DOES
NOT PASS?

p— { WHAT COST INCREASES IS OCSD FACING? J

INCREASES BE WITH :

{
Eoias

HOW WOULD OCSD PROVIDE FIRE &
EMERGENCY SERVICES?

. CONTRACT WITH A G / GROVER?
* CONTRACT WITH COUNTY/CAL FIRE?

*RESURRECT OCSD FIRE DEP'T?
w‘d‘/ / \—_—___/_-—-_-
" ﬁ
( IS A JPA RESTRUCTURING AGREEMENT NEEDED?
L * IF OCSD SPECIAL TAX DOES NOT PASS
\\»..‘.__,M:, *WHAT IF A RESTRUCTURED JPA IS NOT AGREED UPON

* TRANSITIONING TO A CONTRACT FOR SERVICES
* AS A CONDITION FOR APPROVAL OF A DEFICIT TO FUND
THE 2018/19 BUDGET
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Oceano Community Services District

Board Meeting - March 28, 2018
Draft Concepts for a JPA Restructuring Agreement

Concepts for a JPA Restructuring Agreement

e Based on direction from March, 2018 FCFA Board meeting.

* Needs to be approved by all three agencies by June 1, 2018 to avoid a 2018/19
budget impasse.

o Establishes the FCFA "Strategic Plan" budget scenario for 2018/19, including a one-
time only budget deficit (for OCSD).

e Requires each agency to negotiate in good faith a restructured JPA so that:
o Lessons leamed since the JPA was created in 2010 can be addressed.
o The funding formula / methodology can be addressed.
o Future certainty for FCFA can be established.
o Establishes a deadline for each agency to adopt the restructured JPA.
o Deadline of a date to be determined - December 31, 2018 - February 28, 2019.
o Establishes June 30, 2019 as the end-date for a three-agency FCFA ifa
restructured JPA is not agreed upon by all three agencies.
e Requires each agency to negotiate in good faith a contract for services for Oceano.
o Ifan OCSD special tax does not pass.

o [fthe three agencies cannot agree on a restructured JPA and FCFA becomes
a two-agency department (Arroyo Grande and Grover Beach).

March 28, 2018 - Handouts



%E
%E

%1T

%E

%S

(6€L029) (T6L'SLS) €85°7€$
76€8L6S PP EE0'TS 7581885
8ST'ETS %€ 8ST'ETS SLLTTS
v26TES %€ YI6'TES G96'T€S
0S9°0€S
0TETE6S %81 79£°/86S ¥9v'9085
¥759°256$ 759°456$ LEV'VTES
€67'SSS %€ €67'SSS €89'€5S
LY6TTOTS %S  [¥6'TIOTS 021'896S
61/810¢ 61/810¢ 8T/L10¢
(9) 130ang (ey13oang 139andg
a3sodoyd a3sodoyd

3uiyyels onp snieis uo paseg - (q) 139ang
uejd 21891e435 ay3 uo paseq - (e) 139ang
:S910N

1d143a

annd 3414 TvLOL
13430 - sH0
peayJanQ - asdo

yozedsiq - HINOYDO
v4o4

S1SOJ anNN4 3yi14
SINNIAIY XV1 ALYIdOYd LIN
$150) pung Suny3si :ss31
SINNINTY XVL ALYIdOYd QILVINILSI
suondalfoid 193png 6T/810T Adeuiwijaid yeiq

8unasn pieog 8T0Z ‘8T YaJen
as) oueadQ

March 28, 2018 - Handouts



%E
%E

%E'T

%E

%0'€

(81T0623) (952'v€3) (0£6823) (690"9€9) (6gL'028) (16£°SL9) £857€S
998'90T'T$ 0TZ'T80'TS Sv6'vv0'TS SvTT0TS 76E'8L6S YYv'EE0TS ¥S8'188%
018'vTS %t BLEDTS %€ 096'€TS %€ €SS'ETS 8STETS %t 8ST'ETS SLLTTS
950°LES % LL6'SES %€ 676'VES %€ TIG'EES v26'T€S %€ YT6TES S96'TES
059°0€$
000'SSO'TS %St GS8'0E0'TS  %TT 950°966$ %Y [86'VL6S 0TETE6S 79€°186S ¥9t°908%
LY8LL0TS ¥SP'9v0'1S S/6'STOTS €8€'986S$ ¥59°256$ ¥59°256$ LEV'VTES
€€CTT9% %€ TZY'09% %€ T99'85$ %€ 7S6°98% £62SSS %€ €67'SSS £89°€SS
T80'0VT'T $ %0t G/8Q0T'T ¢ %0t GEQV/O'T $ %0t GEE'EVOT ¢ LY6TTOTS  |%9v  /¥6'CTO'TS 0718965
€¢/Te0C AMd ZZ/T20C A4 TZ/020C Ad 0¢/610C Ad 61/8T0C 61/810C 8T/L10C
(q9) 139ansg (e) 13oang 139ang
Qaisodoyd a3sodoyd
SNOILI3r0Yd HVIA-ILTNIN (DNI44VLS) OND SNLVLS J1931VulS

11D143a

anNN4d 3¥1d V101
434310 - as20
peayYIanQ - asdo

yaredsia - YINOYO
V424

S1S0J dNN4 3di4
SINNIAIY XVL AL¥IdO¥Ud 1IN
$150) pund Sunysi :$$31
SINNINIFY XVL ALHIdOYd AILVINILST
suonaafoid 198png 6T/810¢ Aeulwipad yeig

8unaa\ pseog 8TOT ‘8T YdJe
ds) oueanQ

March 28, 2018 - Handouts



(ov€‘0z89) (T08'965$) (TSL28¢€9) (££5'0728) (T6L'SL9)
(6ES‘€TTS) (6v0v1TS) (r£1°2919) (£8Lv¥TS) (T6L'SLS) (6€L'0T9) €85TES
L8E'TOETS €0S092'1S 6VT'8LT'TS OLT'TETTS YPY'EE0’TS 6E8L6S ¥58188$
%€ 0I8'VIS %€ BLEVTS %€ 096'€TS %€ €SS'ETS 8ST'ETS 8ST'ETS SLLTTS
%€ 9S50°LES % [16'SES %t 6I6'VES %€ TI6'EES vZ6'7ES vZ6'CES S96'TES
059°0€$
%€€  TTS'6VT'TS %L QPIOTT'TS  %tv (09T'6CT'TS %86 SOL'E80'TS 79€1865 OTE'ZE6S ¥9t'908%
LV8'LL0TS vSY9r0 TS GL6'STO'TS €8£'986$ $59°256$ ¥59°256$ LEV'VI6ES
%€ €ETT9S % 1TY'09$ %€ 199'8S$ %€ 7S6'95$ %€ €67'9SS €62'SSS €89°€SS
%0t T80OVT'T $ %0t G/890T'T ¢ %0t SE9'p/0'T S %0t GEE'EVO'T ¢ LY6TTOTS %9V  [¥6'CTOTS 0Z1'896$
€2/220C Ad ZZ/T20T A TZ/020¢ Ad 0¢/610C Ad 61/810¢ 61/810¢ 8T/L10¢
(e) 13oang (q9) 139an9 135ang
a3sodoyd Qa3sodoyd
SNOILD3rOYd YV3A-IL1ININI NV1d JID3LVYHIS OND SNLV1S

SL1ID143d IALLYINININND

11D143a

anNnd 3yid 1viol
B0 - asI0
Pe3yIaA0 - ASIO

yazedsiq - YINOUO
V424

S1S0D aNn4 344
S3INN3NIY XVL ALHIdOYd 13N

350D pund 3unysi 5531
SINNINIY XVL AL¥IdOY¥d QILVINILST
suopaloid 198png 61/8107 Ateutunpid yeiq

Sunea pseog 8T0OT ‘8T Y241
as) oueasQ

March 28, 2018 - Handouts



	Agenda Item 9b - FCFA
	Agenda Item 9b - FCFA Preliminary Budget 



